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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.71.05

Tema guceprauii:
1. YnpaBiHHS peCTpyKTYpHU3alli€lo BepTUKAIbHO iHTErpOBaHUX MiANPUEMCTB Oy IiBeJIbHOI ranysi

2. Managing the Restructuring of Vertically Integrated Construction Enterprises

Pedepar:

1. O6'eKT - pouecy peCTpyKTypU3allii MifIPUEMCTB B YMOBaxX HECTAb1ILHOIO PUHKOBOTO cepenoBuia. Mera -
dhopMyBaHHS KOHLENITYyaJbHUX 3aCaj i pO3POOJIEHHS Ha 1ill OCHOBi peKOMEeH ALl 010 YIIPABIiHHS
PeCTPyKTypU3alli€lo BepTUKaJIbHO iHTETPOBaHUX MiNIPUEMCTB OyZiBesbHOI ranysi. MeTonu - TeOpeTUYHOTro
y3araJibHeHHS, JenyKUii Ta iHgyKuUii, aHasizy Ta CMHTe3y, IPMYXMHHO-HACJiKOBOTO 3B'13Ky Ta a0CTPaKTHO-JIOTiYHUI,
rajly3eBOr0O CTpPATErivHOro aHasli3y, CTaTUCTUYHOIO IPYIYBaHHA Ta IIOPiBHAJILHOTO aHaIi3y, IHTEPB'IO Ta
OTIMTYBAHHS, MATPUYHI METOAM CTPATEriYHOTO aHali3y, EKOHOMIKO-MaTeMaTUYHOIO MOIE/TIOBaHHS, rpadidHuM.
PesysnbTaTu - I0JaHO TEOPETUYHI y3arajbHEHHs i po3po6JieHO peKoMeHallii o0 BUbopy 6yziBeibHUMNA
HiANPUEMCTBAMU CTPATEriYHUX aJIbTEPHATUB, METOIB i 3aCO0iB peCTPYKTypU3allii 17151 3a6€31€4eHHS CTPATEeri4HOi
crifikocTi. HoBru3Ha - cpopMOBaHO KOHLENTyaIbHi 3aCaiy i OGIPYHTOBAHO METOLMYHI MiAXOAY MIOA0 YIIPaBJiHHS

PEeCTPyKTypU3alli€lo BEPTUKaJIbHO IHTErPOBaHUX MiIIPUEMCTB OyZiBesIbHOI ranysi. BnpoBamkeHo y IisibHICTb



T30B "Io6pobyx", [IMII "®enikc-byn", T30B "IoMo6yniBHUK" Ta B HABYAIbHUM ITpoLieC B TepHOMIIbCHKOMY
HaljOHAJIbBHOMY €KOHOMiYHOMY YHiBepcureTi. Cepa - HisinbHICTb MiAIpueMCTB Oy IiBeIbHOI ranysi npu
[IPOBEMIEHHI IXHbOI pECTPYKTYypHU3allil.

2. The object of the work is restructuring in a changing market environment. The aim of the dissertation is forming
the conceptual framework and development on this basis recommendations on the restructuring of vertically
integrated enterprises of the construction industry. The methods of the work are the following: theoretical
generalization, deduction and induction, analysis and synthesis, causality and abstract and logical, strategic
industry analysis, statistical clustering and comparative analysis, interviews and surveys, matrix methods of
strategic analysis, economic-mathematical modeling, graphical. The results of the paper: presented theoretical
generalization and developed recommendations for selecting construction companies of strategic alternatives,
methods and means of restructuring to ensure strategic stability. The novelty of the work: formed the conceptual
basis and reasonably methodical approaches to management restructuring of vertically integrated enterprises of
the construction industry. The results of the work are implemented into practical activity of such enterprises as
LLC "Dobrobud", PMP "Phoenix-Bud", LLC "Domobudivnyk" and in the educational process of Ternopil National
Economic University. The field: the activity of enterprises of the construction industry during their restructuring.
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