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Kopg 3a €IPIIOY: 05408289
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V. BimomocTi npo guceprariio

Mosga aguceprarii:

Koau TemaTHYHHUX PYOPHK: 06.73.55

Tema gucepranii:

1. CtpareriuHe yripaBiiHHs 6aHKOM B KOHTEKCTi TpaHcdopmaii 6aHKiBCbKOi cucTeMu YKpaiHu

2. Strategic management of the bank in the context of the transformation of the banking system of Ukraine

Pedepar:

1. B pucepTauii fOCIIiIPKEHO OCHOBHI HAIPSIMKHY Ta €BOJIIOLiI0 TpaHcdopMallii 6aHKIBCbKOI cucTeMU YKpaiHH,
OOI'PYHTOBAHO iX BIIJIUB Ha CTPATETiYHE YIIPABIiHHI 0aHKOM, YTOUHEHO CYTHICTb IIbOTO MOHSITTS, 3alIPOIIOHOBAHO
MiIXo4u 0O AiarHOCTMKMA PUHKOBOTO CEPEIOBUILA HA PiI3HMX CETMEHTAX PUHKY OAHKiBCbKUX MOCJIYT YKpaiHu,
BM3HAUEHHSI CTpaTeriyHoi no3ulii 6aHKy Ha HUX, OLiHIOBaHHS €(PEeKTUBHOCTI isJIbHOCTI 6aHKY 1070 3MillTHEHHS
1jiei cTpareriyHoi no3ullii, MOran6J1eHo METOOUYHUI iHCTPYMEHTAaPill OO PYHTYBaHHS BIIMBY HUQPOBi3alii
OaHKIBHUITBA HA CTpaTeriyHe yrpaBiliHHA 6AaHKOM Ta BUBHAYE€HHS TOTOBHOCTI 6aHKiBCbKUX MPAL[iBHUKIB 1,0
TpancdopMalifHUX 3MiH B 6aHKIiBChKil cucTeMi. Kio4yoBi cioBa: TpaHchopMaliist 6aHKiBCbKOI cUCTEMH,
CTpaTeriyHe ynpas-JliHHS 6aHKOM, pUHKOBE CepeioBUIle, PUHOK GaHKIBCbKUX MTOCIYT, CTpaTeriyHa no3ullis 6aHKy,

uM@poBisalist 6aHKIBHULITBA, YIIPABJIiHHS IEPCOHATIOM OaHKY.



2. The main directions and evolution of the transformation of banking systemin Ukraine are investigated in thesis,
their influence on the strategic management of the bank is substantiated, the essence of this concept is clarified,
approaches to diagnosing the market environment in various segments of Ukrainian banking market, the position
of the bank on them, assessing the effectiveness of the bank activities to strengthen this strategic position, in-
depth methodological tools for substantiating the impact on the development of banking for strategic bank
management and determining the readiness of bank employees for transforma-tional changes in the banking
system. Key words: transformation of the banking system, strategic management of the bank, market environment,
market of banking services, strategic position of the bank, digitalization of banking, personnel management of the
bank.
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