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Pedepar:

1. B po6oTi HaBeieHO pe3yJIbTaTH KOMIJIEKCHOTO LOCJIIPKEHHS 100 e(PeKTUBHOTO YIIPABJIiHHS MaJIMMU Ta
CcepelHIMHU MigIpueMCTBaMu YKpaiHM Ha 3acafax 6eHYMapKiHry. OGIPyHTOBAHO NOLiIBbHICTE (POPMYBAHHS
HAYKOBOTO MiX0Ay IO BAOCKOHAJIEHHS Teopii Ta MpakTUKU €(EeKTUBHOrO yIPaBJIiHHS MAJIUM Ta cepefHiM 6i3HeCcoM
B YKpaiHU 3 BUKOPUCTAHHSIM Cy4aCHOTI'O iHCTPYMEHTAPIIO, KU 1aB 3MOT'y 3aMHSITH HaWKpallli KOHKYPEHTHI MO3ULLil
BITYM3HSAHUM MiANPUEMCTBAM HE TiJIbKU Ha BITYM3HSIHOMY, a 1 HA CBITOBOMY PUHKAaX. Y3araJbHEHO Ta
CHACTEMaTU30BaHO CYTHICTb NpoLecy €(EKTUBHOIO YIIPAaBJIiHHS PO3BUTKOM MiJIIPUEMCTBA Ha 3acafax
6eHuMapkiHry. Y poboTi Habys10 [oAabLUIoro pO3BUTKY BUKOPUCTAHHS B YIIPABJIiHCHKIN [IPAKTULI MaJIMMU Ta
cepeHiMHU MigIIPUEMCTBAMU OCHOBHUX NIPUHLIMIIB O€HUMAPKIHTY: YHIKaJIbHOCTI; THYYKOCTi; pe3yJbTaTUBHOCTI;

VHIBEPCAJIbHOCTI Ta NOCTIMHOCTI A1 NiATPUMKU JOBrOTPUBAJINX KOHKYPEHTHUX NI€PEBAr Ta YHIKAJIbHUX



KOMIIETEHIIill, CTBOPEHHS TOBapiB i nocyyr. CGOpMOBaHO METOAUYHUI MiAXiM 4O €(PEeKTUBHOTO YIIPABJIiHHSA
PO3BUTKOM MaJIMX Ta CEPEeIHIX MiANpreMCTB Ha 3acafax 6eHuYMapKiHTy. Bu3HaueHO HOBY [iJIOBY CTpaTeriio
YIIPaBJIiHHS PO3BUTKOM IiANPUEMCTB, CYTHICTb SIKOi I0JISITA€ Y BUSABJIEHHI IIOTEHLIHUX TOYOK POCTY IIJIs
BM3HAUEHHSI IPIOPUTETHOCTI BIOCKOHAJIEHHSI OKPEMUX Oi3HEC-ITPOLIECIB i MiABULLIEHHS] KOHKYPEHTOCIIPOMOKHOCTI
6i3Hecy. B po60Ti pO3KpUTO CKJIaIOBi CUCTEMHU JiarHOCTUKU (PYHKILIOHYBaHHS MaJIUX Ta CEPelHIX MigIIpUEMCTB B
KOHKYPEHTHHUX YMOBaX. PO3IJISIHYTO 1 yIOCKOHAJIEHO OCHOBHI KOMIIOHEHTH IOCJIiJOBHOCTI BUBHAYE€HHS HASIBHUX
KOHKYPEHTHUX IIepeBar KOHKPETHOTO MiJIIPUEMCTBA, sIKi 6a3yI0TbCSI HA CUHEPTeTUYHIN CTPYKTYPHO-IUHAMIUHIN
TPUELHOCTI IHCTPYMEHTAPII0 MAaTPUYHOTO METOY IO3MLIIOBAHHA Ha LiJIbOBUX PUHKAX, PEIPECIMHO—KOPEIALIHOTO
aHasli3y BUSIBJIEHHS PE3€epPBiB MifBUleHHs ePeKTUBHOCTI AislJIbHOCTI Ta 6€HYMAPKIHTY 3MaTHOCTI MiAIIpueMCTBa
aJanTyBaTUCh JO KOHIOHKTYPHUX 3MiH. BHsIBIeHO MOXJIMBOCTI IiiBULLIEHHS €(PEeKTUBHOCTI yIIpaBJliHHS PO3BUTKOM
MaJIOrO Ta CEPEIHbOrO Oi3HECY B PE3YJIbTATI IPOBEEeHHS 6eHUMapPKiHTry. OGIPYHTOBAHO JIOLiIbHICTh BUKOPHUCTAHHS
iHCTpyMeHTapilo 6€HUMAPKIHTY /17151 MiBUILIEHHS €(PEeKTUBHOCTI AisSJIbHOCTI MaJIUX Ta CEPeHIX MiJIIPUEMCTB.
Brniepiie cdopMoBaHO Ta OGIPYHTOBAHO OCHOBHI KOMIIOHEHTH /10 TPUKPUTEPiabHOI OLiHKY e(PeKTUBHOCTI 6i3HeC-
IIPOLIECIB MiJIIPMEMCTBA Ha OCHOBI 37ilICHEHHSI BapiaTUBHOrO OEHUYMApPKIHIY, 1€ B 3aJIEXKHOCTI Bifl JloKaisawi
"BY3bKUX MICIIb" BiIOyBaeTbCs BUOIP JOLIIBHOTO BUAY O€HUMAPKIHTy, SIKUI B HANOibLIii Mipi Bignosigae 6i3Hec-
cutyauii: QyHKIIOHAIBHOTO i MiXKHAapOAHOrO GEHUMAPKIHTY — IJIs1 IPUCKOPEHHSI PO3BUTKY Pi3HUX ranysei
IIPOMUCJIOBOCTI; perioHasIbHOTO — 17151 iIBULIEHHS PiBHS iHHOBALITHOTO PO3BUTKY €(PEeKTUBHUX MiATIPUEMCTB
perioHy; rajay3eBoro — s MiATSITYBaHHS [0 LbOTO PiBHS iHIIMX, MEHII €(PEKTUBHUX MiAIIPUEMCTB IIEBHOTO
CErMEHTY PUHKY. PO3KPUTO MeXaHi3M (yHKILiOHaIbHO-OPraHi3aliliHoro 3aCTOCyBaHHs! 6€ HUMAPKIHTY /17151
eeKTUBHOrO YIIPaBJliHHS PO3BUTKOM MaJIMX Ta CEPeJHIX MiIPUEMCTB B IKOCTi CyKyITHOCTE! PeryyisTOpHUX Ta
iHTepaKTUBHUX BapiaTUBHUX 3aX07iB 30aJ1aHCOBAHOTO BUCXiJHOTO PO3BUTKY MiJIIPUEMCTBA SIK Ha 30BHILTHBOMY, TaK
i BHYTPIIHBOMY PHHKaX. BU3Hau€HO pe3ysIbTaTUBHICTb 3aX0/iB €(PEKTUBHOIO YIIPABJIiHHS PO3BUTKOM MAJIoro Ta
cepenHbOro 6i3Hecy Ha 3acajiax 6eHUMAPKIHTY 3aBJsIKM 6araToBapiaHTHOCTI MiIXOiB 10 pO3POOKH OKpEMUX

VIIPaBJIiHCBKYX PillleHb, OPi€HTOBAHOCTI HA CTPATETIYHi L1iJIi PO3BUTKY IiAIIPUEMCTBA.

2. The thesis presents the results of a comprehensive study on the effective management of small and medium
enterprises in Ukraine on the basis of benchmarking. The expediency of forming a scientific approach to improving
the theory and practice of effective management of small and medium business in Ukraine using modern tools that
allowed to take the best competitive position of domestic enterprises not only in domestic but also in world
markets. The essence of the process of effective management of enterprise development on the basis of
benchmarking is generalized and systematized. The work further uses the use of basic principles of benchmarking
in management practice by small and medium-sized enterprises: uniqueness; flexibility; effectiveness; versatility
and consistency to maintain long-term competitive advantage and unique competencies, the creation of goods
and services. The methodical approach to effective management of development of small and average enterprises
on the basis of benchmarking is formed. A new business strategy for enterprise development management has
been identified, the essence of which is to identify potential growth points for determining the priority of
improving individual business processes and increasing the competitiveness of business. The components of
diagnostics systems of small and medium enterprises functioning in competitive conditions are revealed in the
work. The main components of the sequence of determining the existing competitive advantages of a particular
enterprise are considered and improved, which are based on synergetic structural-dynamic trinity of the matrix
method of positioning in target markets, regression-correlation analysis Possibilities for improving the efficiency
of small and medium business development management as a result of benchmarking have been identified. The
expediency of using benchmarking tools to increase the efficiency of small and medium enterprises is
substantiated. For the first time the main components to the three-criteria assessment of the efficiency of
business processes of the enterprise on the basis of variable benchmarking are formed and substantiated, where
depending on the localization of "bottlenecks" the appropriate type of benchmarking is chosen. accelerating the
development of various industries; regional - to increase the level of innovative development of efficient
enterprises in the region; industry - to attract to this level of other, less efficient companies in a particular market
segment. The mechanism of functional-organizational application of benchmarking for effective management of



development of small and medium enterprises as a set of regulatory and interactive variable measures of balanced
upward development of the enterprise in both foreign and domestic markets is revealed. The effectiveness of
measures for effective management of small and medium business development on the basis of benchmarking due
to the variety of approaches to the development of individual management decisions, focus on strategic goals of
enterprise development.
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