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Pedepar:

1. B po60Ti HaBe[IeHO pe3yIbTaTH KOMILJIEKCHOTO IOCHiIPKEHHS MOA0 €(PEKTUBHOTO YIPABIIiHHSI MAJIMMU Ta
cepeiHiMHU MigIpueMcTBamMu YKpaiHu Ha 3acafax 6eHuYMapKiHry. OGIPyHTOBAHO JOLi/IbHICTE GOPMYBaHHS
HAyKOBOTO MiIXONy 4O BOOCKOHAJIEHHS TeOpii Ta NPaKTUKU €(EKTMBHOIO YIIPABIiHH MAJIMM Ta CEpPefHIM 6i3HeCOM
B YKpaiHU 3 BUKOPUCTAHHAM Cy4aCHOTI'O iHCTPYMEHTAPIIO, K11 1aB 3MOT'Y 3aMHATH HalKpallli KOHKYPEHTHI MTO3ULLil
BITYM3HSIHUM IiANPUEMCTBAM HE TiJIbKU HA BITYM3HSIHOMY, 4 I HA CBITOBOMY PUHKAaX. Y3araJbHEHO Ta
CHACTEMaTU30BaHO CYTHICTh Npolecy e(peKTUBHOTO YIPaB/iHHS PO3BUTKOM MiJIIPUEMCTBA Ha 3acaax
OeHYMapKIHTy. Y po60Ti HabyJI0 MOAABLUIOrO PO3BUTKY BUKOPUCTAHHS B YIIPABJIiHCBKIN IPAKTUL MaJMMHU Ta
cepenHiMHU MigIIPUEMCTBAMYI OCHOBHUX IIPUHLIMIIB 6€HUMAPKIHTY: YHIKaJIbHOCTI; THYYKOCTI; pe3yJIbTaTUBHOCTI;
YHiBE€PCAJIbHOCTI Ta OCTIMHOCTI [JIS MiITPUMKHU JOBrOTPUBAINX KOHKYPEHTHHUX MTEPEBAr Ta YHIKaJIbHUX
KOMIIETEHIIi}l, CTBOPEHHS TOBapiB i nocyyr. CGopMOBaHO METOAUYHUIN MiAXiM 4O €PEeKTUBHOTO YIIPABJIiHHS
PO3BUTKOM MaJIMX Ta CEPEIHIX MiANPHUEMCTB Ha 3acaax 6€HIMapKiHTy. BuU3Hau€HO HOBY [IiJIOBY CTPATerilo

YIIPaBJliHHS PO3BUTKOM MiANPUEMCTB, CYTHICTb SIKOi IIOJISITA€ Y BUSBJIEHHI IOTEHLIHUX TOYOK POCTY IJIs



BU3HA4YEHHS IPIOPUTETHOCTI BAOCKOHAJIEHHS! OKPEMHUX Gi3HEC-TIPOLECIB i MifBUILEHHS! KOHKYPEHTOCITPOMOYXKHOCTI
6i3Hecy. B po60Ti pPO3KPUTO CKJIa0Bi CUCTEMHU [IiarHOCTUKY PYHKIIOHYBaHHS MaJIMX Ta CEPeIHixX MiJIIPUEMCTB B
KOHKYPEHTHUX YMOBax. PO3IJISIHYTO i y,OCKOHAJIEHO OCHOBHI KOMIIOHEHTH TI0CJIiJOBHOCTI BU3HAYEHHS HassBHUX
KOHKYPEHTHUX IIepeBar KOHKPETHOTO MifIIPUEMCTBA, SIKi 6a3yI0TbCSl HA CUHEPTeTUYHIN CTPYKTYPHO-IAHAMIUHIN
TPUESHOCTI IHCTPYMEHTAPII0 MATPUYHOTO METOY IO3MLIIOBAHHSA Ha LIJIbOBUX PUHKAX, PEIPECIMHO—KOPEIALIHOTO
aHasli3y BUSIBJIEHHS Pe3€epPBiB MifBUleHHS ePeKTUBHOCTI AislJIbHOCTI Ta 6eHUYMAapPKIiHTy 3 aTHOCTI MiflIpueMCTBa
aJanTyBaTUCh 0 KOHIOHKTYPHUX 3MiH. BHsIBIeHO MOXJIMBOCTI NiiBULLIEHHS €(DEKTUBHOCTI YIIPaBJliHHS PO3BUTKOM
MaJIoro Ta CepeHbOro 6i3HeCy B pe3yJsIbTaTi IpoBeAeHHs! 6eHIMApKiHTy. OGI'PYHTOBAHO [OLiIbHICTb BUKOPUCTAHHS
iHCTpyMeHTapito 6eHUMapKiHTy [JIs HifABUILIeHHS e(EeKTUBHOCTI [isSJIbHOCTI Maylix Ta CepPEeHIX MiApreMCTB.
Brniepiie c¢opmMoBaHO Ta OGIPYHTOBAHO OCHOBHI KOMIIOHEHTH 10 TPUKPUTEPiabHOI OLIiHKY €(PEeKTUBHOCTI 6i3HeC-
IIPOLIECIB MiJIIPUEMCTBA HA OCHOBI 37i1ICHEHHSI BapiaTUBHOrO 6EHUYMAPKIHTY, 1€ B 3aJIEXKHOCTI Bifl JIOKali3awi
"BY3bKUX MICIIb" BiIOyBaeTbCs BUOIP JOLIIbHOTO BUAY O€HUMAPKIHIy, SIKUI B HANOibLIii Mipi Binnosigae 6i3Hec-
cuTyauii: QyHKIiOHAIBHOTO i MiXKHapOAHOr0 GEHUMAPKIHTY — IJ1s1 IPUCKOPEHHSI PO3BUTKY Pi3HUX ranyseit
IIPOMUCJIOBOCTI; peTriOHaJIbHOTO — IJ7151 iIBUILIEHHS PiBHS iHHOBALITHOTO PO3BUTKY €(DEKTUBHUX MiATIPUEMCTB
PerioHy; rajay3eBoro — O MiATITyBaHHS [0 LbOrO PiBHS iHIIMX, MEHII €(PEKTUBHUX MiAIIPUEMCTB IIEBHOTO
CErMeHTYy PUHKY. PO3KpuTO MexaHi3M (PYHKLIOHAJIbHO—-OPraHi3aliliHOro 3aCTOCYBaHHS 6€HUMAapPKIHTY AJIs
€(EeKTUBHOrO YIPABJIiHHSA PO3BUTKOM MaJIMX Ta CEPEJIHIX MiATIPUEMCTB B SIKOCTi CYyKYITHOCTE! PEryJIITOPHUX Ta
iHTepaKTUBHUX BapiaTUBHUX 3aXO0ZiB 30aJ1aHCOBAHOTO BUCXiJHOTO PO3BUTKY MiJIIPHEMCTBA SIK Ha 30BHILIHbOMY, TaK
i BHyTpilIHLOMY PUHKaX. BU3Ha4€HO pe3yJIbTaTUBHICTb 3aX0/IiB €(PEKTUBHOTO YIIPaB/liHHS PO3BUTKOM MaJjoro Ta
cepenHbOro 6i3Hecy Ha 3acajiax 6EHUMAPKIHTY 3aBJsIKM 6araToBapiaHTHOCTI MiIXOiB 10 pO3POOKM OKpEMUX

YIIPaBJIiHCBKYX PillleHb, OPI€HTOBAHOCTI Ha CTPATETiYHi LiJli PO3BUTKY IiAIIPUEMCTBA.

2. The thesis presents the results of a comprehensive study on the effective management of small and medium
enterprises in Ukraine on the basis of benchmarking. The expediency of forming a scientific approach to improving
the theory and practice of effective management of small and medium business in Ukraine using modern tools that
allowed to take the best competitive position of domestic enterprises not only in domestic but also in world
markets. The essence of the process of effective management of enterprise development on the basis of
benchmarking is generalized and systematized. The work further uses the use of basic principles of benchmarking
in management practice by small and medium-sized enterprises: uniqueness; flexibility; effectiveness; versatility
and consistency to maintain long-term competitive advantage and unique competencies, the creation of goods
and services. The methodical approach to effective management of development of small and average enterprises
on the basis of benchmarking is formed. A new business strategy for enterprise development management has
been identified, the essence of which is to identify potential growth points for determining the priority of
improving individual business processes and increasing the competitiveness of business. The components of
diagnostics systems of small and medium enterprises functioning in competitive conditions are revealed in the
work. The main components of the sequence of determining the existing competitive advantages of a particular
enterprise are considered and improved, which are based on synergetic structural-dynamic trinity of the matrix
method of positioning in target markets, regression-correlation analysis Possibilities for improving the efficiency
of small and medium business development management as a result of benchmarking have been identified. The
expediency of using benchmarking tools to increase the efficiency of small and medium enterprises is
substantiated. For the first time the main components to the three-criteria assessment of the efficiency of
business processes of the enterprise on the basis of variable benchmarking are formed and substantiated, where
depending on the localization of "bottlenecks" the appropriate type of benchmarking is chosen. accelerating the
development of various industries; regional - to increase the level of innovative development of efficient
enterprises in the region; industry - to attract to this level of other, less efficient companies in a particular market
segment. The mechanism of functional-organizational application of benchmarking for effective management of
development of small and medium enterprises as a set of regulatory and interactive variable measures of balanced
upward development of the enterprise in both foreign and domestic markets is revealed. The effectiveness of
measures for effective management of small and medium business development on the basis of benchmarking due



to the variety of approaches to the development of individual management decisions, focus on strategic goals of
enterprise development.
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