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Tema guceprauii:
1. CTpareriuHe ynpasiliHHS 3aTpaTaMy IPOMHUCJIOBOTO MiIIIPUEMCTBA

2. The system of strategic costs management of industrial enterprise

Pedepar:

1. Hapano po3yMiHH4 3aTpar NiANpUeMCTBA Ta y3arajJbHEHO ix kiacu@ikalito. [Toka3zaHo 3MiCT cTpaTeriyHoro
yIIpaBJliHHA 3aTpaTaMy Ha MiANPUEMCTBI. Y3araJbHEHO Ta ONMCAaHO iIHCTPYMEHTU CTPATETTYHOTO YIIPABJIiHHA
3aTpaTaMi NignpueMcTsa. HajaHo po3yMiHHS CUCTEMU CTPATEriYHOro yIIPaBJliHHY 3aTpaTaMU, PO3IJISIHYTO
IIPUHLMIN OOY0BY 1 BUMOTH 10 Takoi cucreMu. C(popMOBaHO iHCTPyMEHTapill aHai3y CTpaTerivHoro
YIIPaBJIiHHA 3aTpaTaMu MiANPUEMCTBA. 3alIPOIIOHOBAHO Ta ONMCAHO CYKYIIHICTh MOJEJIEN Y CKIIaAi CUCTEMU
CTPATEeriyHoOro ynpassliHHS 3aTpaTtaMu. [106y10BaHO CYKYITHICTb MPOLIECHUX KaPT yIPaBJIiHHS 3aTpaTaMu
nignpuemctsa. Po3pobisieHo indpopMmalliiiHy Mozesb 3aTpaT HignpueMcTsa. [1006yj0BaHO MOJIeJlb OLiHIOBAaHHS
HAIMOBHEHHS CUCTEMU CTPATEriYHOTO yNPaBJliHHY 3aTpaTamu. OLIiHEHO HAllOBHEHHSI CUCTEMU CTPATEriYHOTO
VIPAaBJIiHHS 3aTPaTaMU [JIs1 BITYA3HSHUX MignpueMcTB. CPOPMOBAHO MOZEJIb OLiHIOBAHHS SIKOCTI CUCTEMU

CTPAaTETiYHOro YIPaBJliHHS 3aTpaTaMu MiAIIPUEMCTBA. 3i¥ICHEHO OLiHKY SIKOCTi CUCTEMU CTPATEriYHOTO



yIIpaBJIiHHA 3aTpaTaMy Ha BITYM3HAHYX IiLIPUEMCTBAX.

2. The thesis describes the meaning of enterprise costs and their generalized classification. The research covers
the essence of enterprise strategic cost management. The instruments of enterprise strategic cost management
are generalized and described. The meaning of strategic cost management system is defined. The research covers
the analysis of strategic cost management of national machine-engineering enterprises. It is developed and
described the set of strategic cost management system models. The combination of process charts for enterprise
cost management is built. It is worked out the information model of enterprise costs and assessment model of
strategic cost management system filling. The thesis author evaluates the strategic cost management system filling
for national enterprises and forms the assessment model of quality of strategic cost management system
enterprise. And basing on such assessment model the quality evaluation of strategic cost management system at
national enterprises is carried out.
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