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1. VipaBninH# 6i3HEeC-npoliecamMmu Ha MiATIPUEMCTBI OITOBOi TOPTIiBJI

2. The management of business processes at the enterprise of wholesale trade

Pedepar:

1. 3anporoHOBaHO HOBUI TEOPETUKO-METONOJIOTIYHIN MiAXif, O BU3HAYEHHS CYTHOCTI IIOHATTS "MEXaHi3M
yIpaBiliHHA 6i3Hec-TIpoecamu”. YIOCKOHAaJIeHO TIOHATIHO-KaTeropiajbHUiA arapat CyTHOCTI yIIpaBiliHHS 6i3Hec-
MpoliecaM!U Ha MMiMPUEMCTBI ONITOBOI TOPTiBJIi. YIOCKOHANMEHO KiacudikaliiiHi o3Haku 6i3Hec-TpolieciB Ha
MiAIIPUEMCTBI OIITOBOI TOPTiBJli. YTOYHEHO CYTHICTb IIOHATH "iHHOBALITHNN PO3BUTOK IIiIIPYEMCTBA ONTOBOI
TOPriBji" Ta "IHHOBALIMHUN NIOTEHLiAJ MiATIPUEMCTBA OIITOBOI TOPTiBJli". YIOCKOHATIEHO TEOPETUKO-
METOAOJIOTIYHUN MifXif 70 MOMIEII0BaHHS 6i3HEC-TIPOIIeCiB Ha MiIIPUEMCTBI ONITOBOI TOPTiBJIi 3a/1J1sI TPUNHSITTS
eeKTUBHUX YIIPaBIiHCbKUX pillleHb. PO3p06J1€HO METOA0JIOTIUHI 3acaiy YIIpaBJliHHS IOTOKOBUMMU IIPOLIECaMU Y
JIaHLI}03i [I0CTAaBOK TOBAPIB Y B3aeMO[Iii i3 6i3HeC-IIpoL,ecaMy Ha MiAIPUEMCTBI ONITOBOI TOPriBili. OGIPYHTOBAHO
KOHLIEMILIi0 YIIpaBJliHHS 6i3HeC-TIPOoLieCcaMu, sIKa BiNIOBifja€e 3arajbHiil CTpaTerii pO3BUTKY MiANPHUEMCTBA ONTOBO]

TOPTiBJIi Ta PyHKLiOHANBHIN cenudiky Horo IisisibHOCTI. PO3p0o61eHo MeTON0I0rYHMI MiAXif 1O OLiHIOBAaHHS



e(eKTUBHOCTI (pe3yIbTaTUBHOCTI) KJII0YOBUX Oi3HEC-TIPOLIECiB Ha MiAIIPUEMCTBI ONTOBOI TOPTiBJli. OGIPYHTOBAHO
METOJI0JIOTYHi IoJI0’KeHHS iHdopMaLiiiHOro 3abe3eyeHHs YIIPaBIliHHS 6i3HeC-TIpolecaMy Ha MigIIPUEMCTBI
OIITOBOI TOPTiBJIi HA OCHOBI BITPOBAIKE€HHS iHPOpMaLiHUX TEXHOJIOTiH. YIOCKOHATIEHO METOOIOTIYHUY Miaxiz, 1o
BM3HAYEHHSI 30a/1aHCOBAHMX NIOKA3HUKIB, 110 30Pi€HTOBAHI Ha iHTErpaLiiiHy CTPYKTYPY YYaCHHUKIB JIAHLIOTa
IIOCTaBOK Ta Ha ¢popMastizaniio i peasnizanilo cuctemMu yrpasiiHHS 6i3Hec-TIporecamu. Po3po61eHo KOHLeNTyabHi
IiAXonM 10 PO3BUTKY OIITOBOI TOPTiBJli 3 METOIO yIOCKOHAJIEHHSI CUCTEMU YIIPaBJliHHA 6i3HeC-IIpolecamu.
YI0CKOHaIeHO MeTO0JIOTIYHUI IHCTPyMEHTapill 1eKOMIO3KLlii 6i3HeC-IIpoLeciB Ha MiIIPUEMCTBI OIITOBOI

TOPTiBJIi 3 BUKOPUCTAHHSIM IIPOTrPAMHOTO MIPOAYKTY BPwin.

2. A new theoretical and methodological approach to the definition of the essence of "the mechanism of
management of business processes" is suggested. The conceptual-categorical apparatus of the essence of
management of the business processes at the enterprise of wholesale trade has been improved. Classification
attributes of business processes at the wholesale trade enterprise are improved. The essence of the concepts
"innovative development of the wholesale trade enterprise" and "innovative potential of the wholesale trade
enterprise" have been specified. The theoretical and methodological approach towards the construction of
business processes at the wholesale trade enterprise in order to make the effective management decisions has
been improved. The methodological principles of flow process control in the chain of supply of goods and,
respectively, the business processes of the wholesale trade enterprise are developed. The concept of business
processes management has been substantiated, which corresponds to the general strategy of development of the
wholesale trade enterprise and the functional features of its activity. The methodological approach to the
evaluation of the effectiveness of the key of business processes at the wholesale trade enterprise is developed. The
methodological provisions of the informational support of the management of the business processes at the
enterprise of wholesale trade on the basis of the introduction of information technologies are substantiated. The
methodological approach to the definition of balanced indicators oriented on the integration structure of the
participants in the supply chain and on the formalization and implementation of the business processes is
improved. With the aim to improve the management system of business processes, the conceptual approaches to
the development of wholesale trade are developed. The methodical tools for decomposition business processes at
the wholesale trade enterprise using the BPwin software product have been improved.
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