O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHI HOMeP: 0407U002687
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpaunii: 19-06-2007

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. AreeB OsnekcaHgp €BreHiioBuY

2. Ageev Alexander Evgenevich

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIndp HayKoOBOi ceniaIbHOCTI: 05.13.22

Ha3Ba HayKOBOi CIIeIiaIbHOCTI: YIpaBIiHHS IPOEKTaMK Ta IPOrPamMamu

T'anyss / ramysi 3HaHB. He 3aCTOCOBYETHCS

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbCs

JaTa 3axHcTy: 08-06-2007
CreniaJbHICTh 3a OCBiTOO: 7.092301
Micue po6oTu 3400yBayva:

Kopg 3a €IPIIOY: 58329644
Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiriHHS:

ImenTudikarop ROR: He zacrocoyerbcs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYEHOI pagH (Pa30Boi CIeliaJai30BaHOI BYE€HOI pagu): [l 64.062.01

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: HauioHanbHuil aepOKOCMiYHMIA yHiBepcuTeT im. M.E.

JKykoBcbKoro "XapkiBCbKUM aBiallilHUM iHCTUTYT"

Kopg 3a €IPIIOY: 02066769

Micue3Haxoa>KeHHS: Bys. Ukanosa, 17, m. Xapkis, XapKiBcbKuii p-H., XapKiBcbka 0671, 61070, Vkpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTuyHHUX pyOpHK: 82.01.21

Tema gucepranii:

1. OpraHisaniiHa MOJEJb Ta METOLY YIIPABJIIHHS PU3UKAMU IIPOEKTHO-OPI€EHTOBAHOIO MiAIIPUEMCTBA

2. Organizational model and methods of risks management for project-oriented enterprise

Pedepar:

1. O6’eKT moCiI>KeHHS: POLleC YIIPaBiliHH pU3MKaMu IPOEKTy. MeTa [ociiKeHHs: 3abe3ne4eHHs ePeKTUBHOTO
(YHKLIOHYBaHHS PU3UK-MEHEIKePiB MiANpreMCTBA Ta (piHAaHCYBaHHS 3aXO0iB, CIIPSIMOBAHUX HA 3HMDKEHHS
HETraTMBHOTO BILJIMBY IIPOEKTHUX PU3UKIB, HA OCHOBI OpPraHi3aliliHoro MoJieIloBaHHs Ta BUOOPY METO/IiB
YIIPaBJIiHHS PU3NKaMU NIPOEKTIB. BUKOPMCTOBYBaMCS 3arajbHONPUNHATI cTaHgaptu IPMA 3 ynipasiiHHSA
IIPOEKTaMHU, METOIY PO3PaxyHKY rpomosux nortokis (Cash-Flow) Ta nuckoHTyBaHHS, Teopii rpadis, cCTEMHOTrO
aHaJIi3y i CUCTEMHOTO MOZEJIOBAaHHS, iHpOPMaLiliHi TeXHOJIOTi yIpaBJliHHS IPOEKTaMU. Briepiue ofep>kaHo
OprasisaliliHa MOJI€JIb YIIPABJIiHHS PU3NKaMU ITPOEKTIB HA OCHOBI PETYJISIPHUX CXEM CUCTEMHUX MOJEJIEN, sIKa Ha
BiZIMiHY BiJ| iCHy!I04MX ypaxoBye QYHKIii, CTPYKTypy Ta IPOLeCH NifpO31ily ypaBaiHHS IPOEKTHUMU PU3UKaMU,
IO a€ MOXJIUBICTb MEHEIPKEPAM YHUKHYTU NyOJII0BaHHS (YHKIiN, €(PEKTUBHO PO3NOAIIUTI PECYPCU ITPU
dhopmyBaHHi 171aHIB i 610[IKETIB 1eKiJIbKOX BUKOHYBAHUX MiIIPUEMCTBOM IPOEKTiB. YIOCKOHAJIEHO METOAU OLiHKA

eeKTUBHOCTI Ta BUOOPY 3aXO0/IiB pearyBaHHs Ha IIPOEKTHI pU3UKHU 32 PaXyHOK CIIiJIbHOTO 3aCTOCYBAaHHS METO[IiB



Cash-Flow Ta AMCKOHTYBaHHS, 33 JOIIOMOTIOIO SIKUX MEHEIPKEPH Ha OCHOBI KiJIbKiICHUX KPUTEPiiB EKOHOMIYHOI
eeKTUBHOCTI IIPOEKTiB MOKYTh BUBHAYMTH HAMKpallli BIUIMBY Ha [IPOEKTHI PU3UKHU i TIOTpeby y PpiHaHCyBaHH]
PU3UKIB IPOEKTY. licTaso Mojasabni pO3BUTOK METOAM YIIPABJIiHHS PU3UKAMU IIPOEKTIB Y YaCTHHI
(popMasIi30BaHOrO ONUCY 3aXO[IiB pearyBaHHs Ha IPOEKTHI PU3UKY, 110 103BOJIsIE CPOPMYBATH IJIaH BUKOHAHHS
IIPOEKTY, CIIPSIMOBAHOTI'O HA 3HDKEHHS HETaTUBHOTO BIUJIMBY HECIIPUSTIUBUX NOIiNA. CTYIiHb BIPOBAIKEHHS

pesysbTaTiB: ranysesuil. Chepa BUKOPUCTAHHS: IPOEKTHO-OPi€HTOBaHI IiANpreMCTBa.

2. Object of research: process of controlling risks of project. The purpose of research: providing of functioning of
risks-managers of projects and financing of the actions directed on drop of negative influence to risk of projects on
the basis of organizational modeling and a choice of methods of management by design risks. Standards IPMA on
projects control, Cash-Flow and discounting methods, graphs theories, system analysis and system modeling,
informational technologies of projects controlling were applied. For the first time the organizational model of
management is developed by risks of projects on the basis of regular circuits of system models which as against
existing takes into account functions, structure and processes of division of management by design risks that
enables managers to avoid duplication of functions, effectively to allocate resources at formation of plans and
budgets of several projects carried out by the enterprise. It is advanced methods of an estimation of efficiency and
a choice of actions of reaction to design risks due to joint application of methods Cash-Flow and discounting
which help managers on the basis of quantitative criteria of economic efficiency of projects may define the best
influences on design risks and requirement for financing to risk of the project. Have received the further
development methods of management of risks of projects regarding the formalized description of actions of
reaction to design risks that allows to generate the plan of performance of the project, directed on decrease of
negative influence of adverse events. The extent of obtained results is branch. Usage field: project-oriented
enterprise.
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