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Pedepar:

1. O6’eKTOM [IOCTII>KEHHSI € ITPOLeC OiarHOCTYBaHHS KOHCAJITUHIOBUX IIPOEKTIB IJIs1 MiIPUEMCTB. MeTo1o
IOCTiI)KeHHS € po3pO0JIeHHS TEOPETUYHUX Ta NPUKIIANHUX 3aca], 31iliICHEHHS NialrHOCTyBaHHS KOHCAJITUHIOBUX
IIPOEKTIB 117151 MiATIPUEMCTB. ABTOPOM BUKOPUCTAHO METOIM: MOP(OJIOriYHOrO aHaji3y, IOPiBHSHHS,
cucTeMaru3allii Ta y3arajbHEHHS, TPYIyBaHHS, aHKETYBaHHSI Ta EMIIIPUYHOTO NOCIIIKEHHS, CTATUCTUYHOIO Ta
IVHaMi4YHOTr'O aHajli3y, eKCIIePTHUX OLiHOK Ta PaH)XyBaHHS, IIPOLleCHUM Minxin, rpadiuHuil MeTo, aHasizy Ta
cuHTe3y. TeopeTuyHa LiHHICTb pPe3yJIbTaTiB JUucepTallifiHOi pOOOTH N0JIArae B po3p06JeHH] TEOPETUYHUX 3aCa]]
30iICHEHHS [iarHOCTYBAHHS KOHCAJITUHTOBUX IIPOEKTIB [J1s1 MifIIPUEMCTB. [IpakTU4He 3HaY€HHS Ol PKaHUX
PEe3YJIbTATIiB MOJISIrae y po3po6IeHHI METOANKO-TIPUKIIAIHOTO 3a0e3IeUYeHHs! 1iarHOCTYBaHHS KOHCAJITUHIOBUX
IIPOEKTIB 1151 nianpuemMcTs. HaykoBa HOBM3HA OleP>KaHUX pe3yJIbTaTiB: BIIepllle 3allpOIIOHOBAaHO rpadidyHo-
aHaJIITUYHY MOJEJIb AiarHOCTYBAHHS PE3YJIbTATIB peasisallii KOHCaJITUHIOBUX IIPOEKTIB, YA,OCKOHAJIEHO MEXaHi3M
inenTUQiKyBaHHS BIUIMBIB 1iaTHOCTOBAHNX KOHCAJITUHTOBUX IIPOEKTIB HA JisJIbHICTb MAIIMHOOYAiBHUX

HigIIPUEMCTB, METOJ, YIIPABJIiHHS AiarHOCTYBAaHHSIM PEe3YJIbTaTiB peasidallil KOHCAJITUHIOBUX IIPOEKTIB 3a PaXyHOK



BIIPOBAJI)KEHHS €JIEMEHTIB CIIipPajIbHOI MOZEJIi, MOZ,EJIb €KOHOMIYHOIO OLIiHIOBAHHS BIIPOBAI)KEHHS [IiarHOCTOBAHUX
KOHCAJITVHIOBUX [IPOEKTIB, PO3BMHYTO TUIIOJIOTIi BUZiB NiarHOCTYBAaHHS KOHCAJITUHTOBUX IIPOEKTIB JIs1
MigIIPUEMCTB, KOHLENTyaJlbHa MOJIEJIb IialrHOCTYBaHHS KOHCAJITUHIOBUX IIPOEKTIB [JI4 MifnpueMcTB. [IpegmeTom
JIOCJIIKEHHS € TEOPETUKO-METOOJIOTIUHI Ta METOIUKO-TIPUKJIAIHI II0OJIOKEHHS 3i 3[[iIICHEHHS Ha
MaIMMHOOYiBHUX MiATIPUEMCTBAX JiarHOCTYBaHHSI KOHCAJITUHTOBUX IPOEKTIB. PekoMmenalii aBTopa
3aCTOCOBYIOTbCS 1[O/I0 TIPOLIECY AiarHOCTYBaHHS KOHCAJITUHIOBUX [IPOEKTIB s nifrnpueMcts. Cheporo

BHMKOPHCTaHHS aBTOPCbKUX PEKOMEH AL € MallMHOOY IiBHI MiJIIPUEMCTBA.

2. The object of the research is the process of diagnosing of consulting projects for machine-building enterprises.
The research aims to development of theoretical and applied principles of diagnosing consulting projects for
enterprises. The author used such methods as: morphological analysis, comparison, systematization and
generalization, grouping, questioning and empirical research, statistical and dynamic analysis, expert evaluations
and ranking, process approach, graphical method, analysis and synthesis. The theoretical value of the thesis refers
to development of theoretical principles for the diagnosis of consulting projects for enterprises. The practical
significance of the results is to develop methodological and applied support for the diagnosis of consulting projects
for enterprises. Scientific novelty of the results: for the first time graphical-analytical model for diagnosing the
results of the implementation of consulting projects is constructed, the mechanism of identifying the effects of
diagnosed consulting projects on the activities of machine-building enterprises, the method of managing the
diagnosis of the results of the implementation of consulting projects through the introduction of elements of the
spiral model, the model of economic evaluation of the implementation of diagnosed consulting projects are
improved; typologies of types of diagnostics of consulting projects for enterprises, conceptual model of diagnostics
of consulting projects for enterprises are developed. The subject of research refers theoretical and methodological,
methodical and applied principle on the implementation of consulting projects at the machine-building
enterprises. Author’s recommendations are used during the process of diagnosing consulting projects for
enterprises. The sphere for the use of author’s recommendations is the machine-building enterprise.
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