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1. IlegaroriyHi yMOBHM MiIOTOBKM KE€PiBHMKIB 3arajJlbHOOCBITHIX HaBYaJIbHUX 3aKJIAJIiB O BIPOBAIPKEHHS OCBITHIX
iHHOBAIIIN

2. Pedagogical conditions of training of the heads of general educational establishments to the implementation of
educational innovations

Pedepar:

1. Incepraliisi € TEOPETUKO-E€KCIIEPUMEHTAIbHUM AOCJiIPKEHHSIM IPO6JIeMHU MiArOTOBKYU KepiBHUKIB 3H3 1o
BIIPOBA/’)KEHHSI OCBITHIX iHHOBALil y cCHCTeMi MiCIAUIIOMHOI OCBIiTH. Y POGOTI LOCIIPKEHO METOIOJIOTIYHY i
TeOpeTUYHY 6a3y IiJrOTOBKM KePiBHUKIB 0 iHHOBALil1HOi AislIbHOCTI Ta OCHOBY (POPMYyBaHHS TOTOBHOCTI
KepiBHUKIB 3H3 1o BIIpoBa/i>KeHHs! OCBiTHIX iHHOBaliil. CGOPMYIbOBaHO MOHSATTS "TOTOBHOCTI KepiBHUKIB 3H3 no
BIIPOBAJI)KEHHS OCBITHIX iHHOBawii". [IpoaHani3oBaHO CTaH MiArOTOBKY KEPIBHUKIB O BIIPOBAIKEHHS OCBITHIX
iHHOBaIi}l y cuCTeMI HiCISAUIIIIOMHOI OCBiTH YKpaiHy, 30KkpemMa Ha Kypcax IiaBumeHHs kBanidikarii. Y quceprarii
BM3HAUYEHO Ta OOI'PYHTOBAHO 3MICT i CTPYKTYPY (KOMIIOHEHTH, KPUTEPIi Ta TOKa3HUKM) TOTOBHOCTI KepiBHUKIB 3H3
[0 IHHOBALiMHO-BIIPOBAIKYBaJIbHOI AigdIbHOCTI. OXapaKTeprn30BaHO PiBHi FOTOBHOCTI KepiBHUKIB 3H3 mo
BIIPOBAJPKEHHSI OCBITHIX iHHOBALLiil: iHTYITUBHMIL; pEeNPOAYKTUBHUIL; KPEATUBHO-AO0CiAHULIBKUIA PiBeHb. Y POOOTI

TEOPeTUYHO OOI'PYHTOBAaHI NIeJaroriydi yMoBH IiATOTOBKY KEPiBHUKIB 110 IpodeciiHoi NisIbHOCTI Ta



BIIPOBA/’)KEHHSI OCBITHIX iHHOBALil: YIIPOBaI>)KEHHS KDEAUTHO-MOIYJIbHOI CUCTEMU; CTBOPEHHS iHhOpMaLiliHO-
KOMYHIKalitHOTO CepefoBuIIa, BIIPOBAI)KEHHS JUCTAHLIHOTO HaBYaHHS; OpraHisallisl iHHOBaLliiHOrO HABYaHHS;
3a0e3ne4yeHHs OpraHizalifiHO-IIpolecyasbHOro (YIPaBIiHChKOr0) CYIPOBOJY YYaCHUKIB MifiBUlIEeHHS KBasidikarlii
kepiBHUKIB 3H3 M. Kuesa. Po3pobsiena npouecyanbHa MOJieJb MiIrOTOBKY KEPiBHUKIB 3arajlbHOOCBITHIX
HaBYaJIbHUX 3aKJa/iB 10 BIIPOBAXEHHS OCBiTHIX iHHOBaLii. [lo3UTHBHA AMHaMiKa (OPMYyBaHHS FOTOBHOCTI
KEPIiBHUKIB 10 iHHOBaLiTHO-BIIPOBAKYBaJIbHOI HisIJIbHOCTI 4O3BOJISI€ IPOIIOHYBATU BU3HAYEHI I1€JaroriyHi yMOBU

IJ1 LINPOKOTO BUKOPUCTAHHS Y I1e4ArorivyHii MpakTULi MicasgUuIlIOMHOL OCBITH.

2. The dissertation is a theoretical and experimental research of problems of the leaders of general educational
establishments to implement educational innovations in the system of postgraduate education. It researched the
methodological and theoretical basis of training of the leaders for innovations and forming the basis of GEE heads
readiness to the implementation of educational innovations. It refined the integration concept of "GEE heads
readiness to the implementation of educational innovations" and analyzed the condition of training of the leaders
for implementation of educational innovations in the in the system of postgraduate education of Ukraine, in
particular training courses. The dissertation presented and reasoned the content and structure of the GEE heads
readiness to the innovative and implementing activity. It suggested characteristic levels of readiness for
implementation of GEE heads readiness to the implementation of educational innovations: intuitive (low) level,
reproductive (average) level, creative and research (high) level of readiness. It was identified and theoretically
grounded the following necessary complex conditions for effective training of principals and their deputies to the
profession and the implementation of educational innovations: the implementation of credit-modular system, the
creation of information and communication environment (informatization process of passing the training course);
providing opportunities for distance education; organization of innovative education on the Training program,
providing the organization - procedural (administrative) support of participants of the experimental training
program of the heads of GEE in the city of Kyiv. The paper developed and tested an integrated model of GEE heads
training to implementation of educational innovations. Positive dynamics of forming the GEE heads readiness to
the implementation of educational innovations allows to suggest the researched Model of realization of
pedagogical conditions to be widely used in the area of postgraduate education.
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