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Pedepar:

1. Inceprauis npucss4yeHa npobsemi ¢opMyBaHHS BUPOOHMYOI IPOrpaMy MiATIPUEMCTB Y CUCTEMi CTPATEriYHOrO
m1aHyBaHHs. OCOOGJIMBY yBary NpUiJIeHO CTPAaTeriYHUM acleKTaM IJIaHyBaHHS BUPOOHUYOI IPOrpaMu -
onTUMi3zallii acCOPTUMEHTY NPOAYKLi, SIKy MiIIIPUEMCTBO Ma€ HaMip peasli3oByBaTH Ha PUHKY. Y poOoTi
[IpPOaHaJli30BaHO Cy4yacCHi HayKOBi KOHLIENIIii CTpaTeriyHoro MjaaHyBaHHs Ta MPaKTHKY (GOPMyBaHHS BUPOOHUYNX
IIporpam Ha MiJIIPUEMCTBAX 3 IOWUTTS OZATY. 31iCHEHO Kiacudikauilo (aKkTopiB, sKi BIJIMBAIOTh HA CTPATErivyHe
IIJIaHYBaHHS BUPOOHUYOI IIPO-TPaMy, Ha OCHOBI iX iepapxiuHoi cTpyKTypu3alii 3 ypaxyBaHHSAM crienudiku
LisiIbHOCTI NMignpueMcTB. TeopeTUyHO OO PYHTOBAHO i 3alIpOIIOHOBAHO MEXaHi3M CTpPaTEeriyHOro MJIaHyBaHHS
BMPOOHMYOI TpOrpamu MBEHHOTO MiAPUEMCT-BA Ta PO3POOJIEHO EKOHOMIKO-MAaTEMATUYHY MOJI€JIb BUPOOHNYO]
[IpOrpamu, gKa J403BOJIS€ ONTUMI3yBaT aCOPTUMEHT MPOAYKIii, BpaXOBYIOUM aIbTEPHATHUBHI MOKJIMBOCTI

iHBeCTUIIi}1 y BUpOOHMYI [TOTY>XHOCTI Ta BUTPATH, I10B's13aHi 3i 30yTOM.



2. The thesis is devoted to the aspects of formation of production programme of enterprises in the system of
strategic planning. Particular attention has been paid to the strategic aspects of planning of the production
programme - optimi-zation of product assortment, which the company intends to sell on the market. The modern
scientific concepts of stra-tegic planning and practice of development of production programmes on the clothes
sewing enterprises have been ana-lysed in the thesis. The classification of factors is exercised, which affect on the
strategic planning of the production programme, basing on their hierarchical structure to the specific businesses.
The mechanism for strategic planning of the production programme for clothes sewing have been theoretically
grounded and proposed as well as economic-mathematical model of optimization of production programme,
which allows creating an optimal assortment of prod-ucts with taking into account of alternative investment
opportunities into manufacturing facilities and distribution costs measures.
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