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2. Technological cost management of machine-building enterprises in conditions of risk

Pedepar:

1. lucepraito IprUCBIYEHO YLOCKOHAJIEHHIO Ta PO3BMHEHHIO HAYKOBO-METOIUYHUX MiIX0iB, [I0JIOKEHD Ta
IPAKTUYHUX PEKOMEH ALl MO0 YIPaBJliHHS TEXHOJOTIYHMMY BUTPATaMi MAlIMHOOYIiBHUX MiJIIPUEMCTB B
YMOBax pU3UKYy. PO3IJISIHYTO €KOHOMIYHY ITPUPOLY, CYTHICTD i 3MiCT KaTeropiil BUTpaTy Ta yIPABJiHHS BUTPATaAMHU.
YTO4YHEHO KaTeropiajlbHO-TIOHSTIHUI anapar, SIKUi CTOCYETbCSI CYTHICHO-3MICTOBHOTO HAaIllOBHEHHS TEPMIHY
"yIIpaBIIiHHS BUTpaTaMu'. PO3BMHEHO TEOPETUKO-METOIMYHI [T0JIOKEHHS YIIPABJIiHHS BUTPAaTAMU 32 YMOB PU3HKY,
110 IONOBHEHI Kacuikaliiero pusuKiB AislIbHOCTI MAIIMHOOYAIBHYX MMiTIIPUEMCTB, 110 3TPYIIOBaHi 3a BiTHOCHO
[IOBHUM IlepeJlikoM Kiacu@ikaliliHux o3HaK. JloOBHEHO opraHisaliliHo-eKOHOMIUHI 3acaiy yIpaBiliHHS
TE€XHOJIOTIYHMMHY BUTPATaMU B YaCTHHI [TOLIYKY Ta BUSABJIEHHS YAHHUKIB €EKOHOMII peCypCiB IIJISIXOM
3aIPOBAIKEHHS KOMIIEKCHOI NIPOLENyPH ileHT(IKyBaHHS PU3UKIB TEXHOJIOTIYHOTO MPOLLECY BUTOTOBJIEHHS

BHUPOOIB MaIIMHOOYIiBHUX MiATIPUEMCTB. BU3HaY€HO YMHHMKY BIUIMBY HA PiBEHb TEXHOJIOTIYHUX BUTPAT, a CaMe:



PU3MK IIOPYLIEHHS TEXHOJIOTIYHOI IUCUUILIIHYA, PU3UK HU3bKOI IPOPECITHOCTI, pPU3MK 3HOLIEHHS, PU3MK TIOMUJIOK
IJIaHYBaHHS, PU3UK HELOCTATHLOI MOTHBALlii. YIOCKOHAIEHO MiICUCTEMY IJIAHYBAHHS TEXHOJIOTIYHUX BUTPAT, SKi
BUKJIMKaHi BIIJIMBOM PU3HMKiB TEXHOJIOTIYHOTO IIPOLECY, IO Nepesdadae BUKOPUCTAHHS €BPUCTUYHO-EKCIIEPTHOTO
nigxony 4,0 BU3BHAYEHHS BapTiCHOI OLiHKY pU3KKiB. PO3BMHEHO OllepaLiiiHy CTPYKTYPY YIIPaBJIiHHA
TEXHOJIOTIYHUMU BUTPATaMU BUTOTOBJIEHHS BUPOOiB MAIIMHOOYAiBHUX MiIMTPUEMCTB 3 BpaXyBaHHSM PU3UKIB
TEXHOJIOTIYHOrO IIPOLECY. 3allPONIOHOBAHO CUTYALIMHUM MiJXif [0 IJIAHYBaHHS BUTPAT 3 yPaXyBaHHSAM PU3MKY, 110
HaJJa€ MO>KJIMBICTb BUBHAUUTHU PiBEHb TEXHOJIOTTYHUX BUTPAT, IPUOYTKY, ONITUMaJIbHYy BUPOOHUYY ITPOrpamy
HiANPUEMCTBA Ta BPAaxOBY€E 30BHILIHI YMHHUKY, SIKi BIVIMBAIOTh HA (DiHAHCOBI PE3yJ/IbTATU MiANIPUEMCTBA, & CAME:
L[iHOBUI pU3KK 3MiH MalOyTHIX pUHKOBUX IIiH Ha BUPOOHNYi peCcypCcH Ta BUTOTOBJIEHY ITPOAYKIIi0, a TAKOXK

CTaBJIEHHS 0CcOo0Y, 110 IPUIMAE pillleHHs], IO PUUKY.

2. The thesis is devoted to the development and improvement of scientific and methodical approaches, regulations
and practical recommendations for the technological costs management of machine-building enterprises in
conditions of risk. An economic nature, essence and content of costs and cost management categories are
considered. Conceptual and categorical apparatus, which concerns essentially-substantive content of the term
"cost management", is refined. Theoretical and methodical cost management regulations at risk, which
complemented by a classification of machine-building enterprise activity risks that classify for a relatively
complete list of classification features are developed. Organizing and economic base of cost management in part of
search and detection factors that conserve resources by implementing a complex risk identification procedure is
supplemented. The procedure identifies the risks of technological process manufacturing products of machine-
building enterprise. The factors of influence on the level of technological costs are determined: the risk of
technological discipline disruption, the risk of low professionalism, the risk of deterioration, the risk of errors in
planning and the risk of lack of motivation. Subsystem of planning technological costs that are caused by
technological process risks exposure based on heuristically-expert approach to the determination of the risks
valuation is improved. Operating structure technological costs management of the machine-building enterprises
manufacture of products with a taking into account the risk of technological process is developed. A contingency
approach to the costs planning is proposed the risk that makes it possible to determine the level of technological
costs, profits, the optimal production program of the machine-building enterprise and takes into account external
factors that affect the financial results of the enterprise, namely the risk of future price changes of market prices
for production resources and manufactured products and the attitude of the decision maker to the risk.
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