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1. MexaHi3m 3a6e3neyeHHs e(peKTUBHOCTI yIIpaBiliHHS [IepCOHAJIOM MAIIMHOOYAiBHUX TiTIIPUEMCTB

2. Mechanisms to ensure effective management of the personnel of engineering enterprises

Pedepar:

1. Incepraliito IpUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOAUYHUX 3acaf, i BUPIlIE€HHIO IPUKJIAAHUX IPOOIEMHHUX
IIUTaHb YI,OCKOHAJIEHHS] MEXaHi3My 3a0e3nedeHHs €(PeKTUBHOCTI yIIpaBliHHS IEPCOHAJIOM MiIIPUEMCTB
Mal1HOOYAyBaHHS. BIockoHaneHo (PyHKLiIOHAIbHO-CTPYKTYPHUH MifXif, 0 BUOKpPEMJIEHHS Ta ineHTudikaii
OCHOBHUX (PYHKIIill yIIpaBiliHHS IEPCOHAJIOM MAIMHOOYAiBHUX MiJIIIPUEMCTB Ha OCHOBI JKUTTEBOTO LIUKJILY
IepCcoHay, SKAM [03BOJIsl€ TPOAHai3yBaTU POLIECH B CIIOPiTHEHOCTi PYHKIIOHAJIBHUX 3B'SI3KiB Ta CIPUATUME
BM3HAYEHHIO CKJIa/ly Ta HOPM BUKOPUCTAHHS PECYPCiB, 110 6a3y€eThCS HA B3a€EMOIIOB'I3aHUX Ta B3AEMOY3TOIIKEHNX
IIOKa3HMKax JJ1s1 3a6e3eyeHHs 3POCTaHHs PiBHSI IPOJYKTUBHOCTI Npalli. 3aporoHOBAaHO aBTOPCHKUIM MiAXif 1o
IIPOBEIEHHS KOMIJIEKCHOTO OLIiHIOBAaHHS PiBHS €(PEKTUBHOCTI YIIPaBJIiHHS IEPCOHAJIOM MiJIIPUEMCTB, SIKUI
nepeznbadae PO3paxyHOK iHTErpasibHOTO iHANKATOPA BUMIPIOBAaHHS €(PEKTUBHOCTI YIIPABJIiHHS IEPCOHAJIOM, 110

IIO3BOJIsIE BCTAHOBUTH CITiBBiTHONIEHHSI MK OpraHisaiiiiHo, iHpopMaliiHOo Ta MOTHUBAI[iIHHOI KOMIIOHEHTAMU 1



BM3HAUUTY 3aXO[H 3 MiBUIIEHHS PiBHS €(PEKTUBHOCTI yIIPaBJIiHHS [IEPCOHAJIIOM Ta OLiHMUTH BILIMB HA PiBE€Hb

[IPOAYKTUBHOCTI ITpaLli MalIMHOOYIiBHUX MiATIPUEMCTB.

2. The thesis is formulated, researched and solved scientific problem by improving the theoretical and
methodological foundations and providing practical recommendations for improvement and evaluation
mechanisms to ensure effective management of the personnel of engineering enterprises. The aim of the thesis is
to improve and to develop the theoretical and methodological provisions for improvement and evaluation
mechanisms that provide effective management of engineering enterprises personnel. The analysis of the
dynamics of the socio-economic performance of engineering enterprises in Ukraine is conducted on the basis of
the main problems of the domestic machine-building enterprises. The assessment of the level of effectiveness of
personnel management of enterprises is made by calculating the integral indicator of the effectiveness of
personnel management. The conceptual propositions of the mechanism to ensure the effectiveness of personnel
management are provided in accordance with functional-structural approach. The use of scientific results as
scientific and methodological basis in the personnel management of engineering enterprises will enhance the
performance of their effectiveness and the achievement of sustainable competitive advantage.
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