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2. Cost Management in the Agribusiness Business Competitiveness Management System

Pedepar:

1. lncepranist npucBsYeHa BUPIlIEHHIO BaXKJIMBOTO HAYKOBOI'O 3aBIaHHSI 1010 HAYKOBOTO OOI'PYHTYBAHHS
TEOPETUYHO-METONUYHUX Ta IPUKJIANHUX 3aCa], YIPAaBIiHHS BUTPAaTaMU B CUCTEMI MEHEI)KMEHTY
KOHKYPEHTOCIIPOMOYKHOCTI Cy0'€KTiB arpapHOro 6i3Hecy. BU3HaueHO CyTHICHi XapaKTE€pUCTUKY BUTPAT B CUCTEMI
MEHeIPKMEHTY IiANnpreMCcTBa-BUPOOHMKA CiJIbCbKOIOCIIONAPChKOI MpoayKLii. OXxapakTeprn30BaHO KOHKYPEHTHI
BiJHOCHHU CY0'eKTiB arpapHOro 6i3Hecy Ta pO3BUHYTH METOIMYHI 3aCcafy OLiHKY iX KOHKYPEHTOCIIPOMOXXHOCTI.
BrsHayeHO METOAM, MOJIEJIi Ta IIPUMOMMU YIIPABIIiHHS LIIHOBOIO KOHKYPEHTOCIIPOMOSKHICTIO MPOAYKIii
HiANpUEMCTB-CY0'€KTiB arpapHOro 6i3Hecy. BUBuU€HO reHe3nC KOHKYPEHTHUX CTPYKTYP LiJIbOBUX PUHKIB IPOAYKILi

Ta CUCTEM YIIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO MiJIIPUEMCTB-CY0'eKTiB arpapHoro 6i3Hecy. BussieHo



CTPYKTYpHO-AMHAMi4Hi TEHIEHLii 3MiH BUTPAT Ha BUPOOHMILTBO i peasisalilo NponyKii B arpapHAX
nignpuemcTBax. [neHTHdiKoBaHO YMHHUKY 3MiH PiBHS BUTPAT [IpY BUPOOHULITBI CiIbCHKOTOCIIOAAPChKOI TPOLYKILii
BUTpaTaMU B CTBOPEHHI LIIHOBMX KOHKYPEHTHUX IepeBar. BU3HaYueHO HapsIMU Ta LJISIXU PUHKOBOI peastisarii
KOHKYPEHTHUX [1IepeBar Ta yIpaBJliHHs BUTpaTaMu Ha 30yT. OGIPyHTOBAHO TEOPETUYHI Ta NPUKJIAAHI 3acagu
iHTerpauii cuctem yrpasJliHHSI BUTpaTaMU B MEHEI)KMEHT arpapHUx nianpuemcts. OOIrpyHTOBAHO KOHLENTYalbHI
3acagy nodynoBU Ta QyHKIIOHYBaHHS ME€XaHi3MiB Ta CUCTEM YIIPaBJIiHHS BUTPAaTaMH, SIKi 3a6€311€4yI0Th OPieHTallilo
cy6’ekTa arpapHoro 6i3Hecy Ha CTBOPEHHS Ta peasi3aliio [[iHOBUX KOHKYPEHTHUX IIepeBar, a TakoX izeHTudikye
CHCTEMY YIIPaBJIiHHS BUTPAaTaMU B MEHEeI)KMEHTI MifIIPUEMCTBA-TOBAPOBMPOOHNUKA 5K BIIOPSIKOBAHY CYKYITHICTh
METO/IiB, CII0CO0iB, iIHCTPYMEHTIB Ta Ba’KeJliB BIIJIMBY Cy0'€KTa YIIPaB/IiHHS Ha 00'eKT yIpaBJliHHS, TOOTO pPiBEHb
BUTPAT, 5IKa € PE3yJIbTaTOM iHTETpalii B CHCTEMY MEHEII)KMEHTY BiZJ[TOBIHOrO ME€XaHi3My YIIpaBiliHHA. Bu3HaueHO
TEHZeH1ii KOHKYPEHTHOTO PO3BUTKY 00'€KTHUX PUHKIB ITPOIYKLii arpapHUX MiAIIPUEMCTB HAa OCHOBi OOI'DYHTYBaHHS
METOIUYHMX 3aCaj, BUSHAYEHHS [IaPaMETPiB KiJIbKiCHOI OLIIHKYM CTaHiB KOHKYPEHTHOI CTPYKTYPU BKa3aHUX PUHKIB, a
TaKO>X METOJUYHOTO MiIX0Ly, IKUI NO3BOJISIE 30iICHIOBATH IHTETPAJIbHY KiJIbKICHY OLIiHKY PiBHSA
KOHKYPEHTOCIIPOMOYKHOCTI IIPOAYKLii Ta BAKOPMCTOBYBATH ii pE3yJIbTaTU B YIIPABJIiHHI BUTpAaTaMu. Y JOCKOHAJIEHO
METOIWYHUH Minxin mono GopMyBaHHS Ta peaizallii KOHKYPEHTHHUX [lepeBar IpOoyKLii MiIpreMCTB-CY0'eKTiB
arpapHoro 6i3Hecy, SKUI I'PYHTY€TbCS Ha OLiHIli, MOHITOPUHTY Ta IPOrHO3YBaHHI CTYII€HS 3HW)KEHHS BUTPAT Ta
3POCTaHHS EKOHOMIUHHUX Pe3YJIbTaTiB [IPU 3aCTOCYBAHHI iHHOBALITHMX BUPOOHUYMX Ta 30yTOBUX TEXHOJIOTIM.
Po3pobieno metoauyuHuii miaxin no inentudikanii YMHHAMKIB 3MiHM PiBHS BUTPAT IIPY BUPOOHULITBI

BUTpAT, BUSBJIEHHS HANOIIbII 3HAYMMUX iX €JIEMEHTIB Ta BCTAHOBJIEHHS B3a€MO3B'I3Ky MK 3MiHaMU PiBHS

BKa3aHUX €JIEMEHTIB BUTPAT Ta PiBHSMU €KOHOMIYHOI €(peKTUBHOCTI Ta KOHKYPEHTOCITPOMO>KHOCTI IPOLYKLI.

2. The dissertation is devoted to the decision of an important scientific problem concerning scientific
substantiation of theoretical and methodical and applied principles of cost management in the system of
competitiveness management of subjects of agrarian business. The essential characteristics of expenses in the
system of management of the enterprise-producer of agricultural products are determined. The competitive
relations of subjects of agrarian business and the development of methodical bases of estimation of their
competitiveness are characterized. The methods, models and methods of management of price competitiveness of
products of enterprises-subjects of agrarian business are determined. The genesis of competitive structures of
target markets of products and competitive management systems of enterprises-subjects of agrarian business was
studied. Structural-dynamic tendencies of changes of expenses for production and sales of products in agrarian
enterprises were revealed. Factors of changes in the level of expenses in the production of agricultural products in
the management of its competitiveness have been identified. Architecture and architectures of cost management
mechanisms in creating price competitive advantages are grounded. The directions and ways of market realization
of competitive advantages and management of expenses on sale are determined. The theoretical and applied
principles of integration of cost management systems in the management of agrarian enterprises are
substantiated. The conceptual foundations of the construction and functioning of mechanisms and cost
management systems that provide the agrarian business entity's orientation towards the creation and
implementation of price competitive advantages, and also identifies the cost management system in the
management of the producer-manufacturer as an ordered set of methods, methods, tools and levers of influence
are substantiated. the subject of control on the object of management, that is, the level of costs, which is the result
of integration into the management system of the relevant management mechanism.
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