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V. BimomocTi npo guceprariio
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Tema gucepranii:

1. Cucrema ynpaBiiHHS TPYZOBUM KOJIEKTUBOM B YMOBax TpaHc(opmallii EKOHOMIKU

2. "The System of Work force Management in the Condition of Economy Transformation"

Pedepar:

1. O6’eKT mOCiI>)KEHHS: YIIPABJiHHS TPYAOBUM KOJIEKTMBOM HA BEJIMKUX METAJypPrifiHUX HNifpueMcTBax JJoHelbKOoi
obsacTi. MeTor gucepraniiHOi po60TH € po3po0OKa JieBOi CUCTEMH YIIPABJIiHHS TPYAOBUM KOJIEKTUBOM
HiANpUEMCTBA HA OCHOBI KOMILJIEKCY TEOPETUYHUX, METOJANYHUX i IPAaKTUYHUX PEKOMEHIANii, 10 3a6€31e4yI0Th
PO3BUTOK IIEPCOHAIY i MiBUIEHHS SIKOCTI IPUMHATTS YIIPaBJIiHChKUX pillleHb. MeTOIU IOCIiIKEHHS: CUCTEMHU
IiAxin, METOM CTaTUCTUYHOTO aHaJIi3y 1 y3arajJbHEHHS JAHUX, MeTO, (paKTOPHOTO aHajli3y, METO/ €KCIIEPTHUX
OLiHOK. TeopeTuyHi pe3ysbTaTU: NOrIMOJIEHHS iCHYIOUNX i PO3p06Ka HOBUX HAaYKOBO-TEOPETUYHUX I10JIOKEHD
010 MiABUILEHHS €(PEKTUBHOCTI CUCTEMH YIIPABJIiHHA TPYJOBUM KOJIEKTMBOM IIPOMMCJIOBOTO MiATIPUEMCTBA B
ymoBax TpaHcdopmalliii ekoHOMikM YKpaiHu. [TpakTuyHi pe3yabTaTy MOJIsIraloTh B TOMY, 110 BUCHOBKM i pe3yJIbTaTH,

OTpI/IMaHi B peBy'JIbTaTi BI/IpiI.LICHHﬂ IIOCTABJIEHUX 3a1d4dY4, CHpHMOBaHi Ha BUKOPUCTAaHHA pesepBiB I'Ii,ILBI/IH_LeHHH



e€(eKTUBHOCTI CUCTEMMU YIIPABJIiHHS TPYJOBUM KOJIEKTHBOM IIPOMUCIIO-BOrO MIiAnpruemcTsa. HaykoBa HOBU3HA:
BIleplIe po3p06JIEHO CUCTEMYZIEBOTO YIIPaBIliHHS TPYLOBUM KOJIEKTHBOM; PO3POOJIEHO IIPOIIO3Ullii 100
opraizalii npouecy nigsuineHHs Kpajigikallii ypaBiaiHCbKOT0 I1epCOHaY; YIOCKOHAIE€HO METOIUKY IPOBEIEHHS
arecrallii i AiJ0BOI OLiHKY YIIPaBJIiHChKOTO IEPCOHAY Ha OCHOBI MOIM(IKOBAHOI aTeCTalilflHOI aHKETH; 3/ilICHEHO
ky1acu@ikalilo YNHHUKIB, IO (OPMYIOTh BiIHOIIEHHS [0 Npalli B TPYIOBOMY KOJIEKTHBI; BU3HAY€HO OCHOBHI
MEeTOJWYHI NiAXonu oo npouecy GopMyBaHHS i IPUIHSTTS YIPaBIiHCbKUX pillleHb y cdepi yIpaBiiHH Npalelo,
[IEPCOHAJIOM Ta coljjalbHO-JeMorpagiyHUMU IPOLieCaMU; OJep>Kajy [10JAbIIOr0 PO3BUTKY CTPYKTypPHa CXeMa
6e3nepepBHOI MiArOTOBKY i MEXaHi3M (POPMYBaHHS Pe3€PBY KEePiBHUKIB i (paxiBLiB; po3p006JI€HO EKOHOMIKO-
MaTEMaTU4HY MOJEJIb IPUMHATTS YIIPaBIiHCHKUX PillleHb CTOCOBHO 37ilICHEHHS [IiJI0BOI OLIiHKM YIIPaBJIiHChKOTO
[IepCOHAJly B TPYJLOBOMY KOJIeKTHBI. CTyIiHb yIIpOBaJ)K€HHS: OOI'PYHTOBAHi B AucepTallii METOIMYHi [10JI0>KEHHS
00 aHaJi3y CKJIaJlOBUX CUCTEMU YIIPABJIiHHA TPYLOBUM KOJIEKTUBOM BIIPOBaIKeHO Ha BAT «JloHEeUbKUI
MeTanypriinuii 3asog, Ha JI1 «JloHenpkByring», TOB «3aBof ripHM40pATYBabHOIL anaparypu», JJoHEbKO0
00J1aCHOI0 pajiolo NpoCIijIoK, y HaByaJbHOMY IIpolieci y JJoHelpkoMy HallioHasbHOMY yHiBepcuTeTi. Chepa

BHMKOPHUCTaHHSI: MDKrasysesa.

2. Object of research: management of labour collective at the big metallurgical enterprises of Donetsk area. The
purpose of dissertational work is development of an effective control system by labour collective of the enterprise
on the basis of a complex of theoretical, methodical and practical recommendations which provide development of
the personnel and improvement of quality of acceptance of administrative decisions. Methods of research: the
system approach, methods of the statistical analysis and generalization of the data, a method of the factorial
analysis, a method of expert estimations. Theoretical results: a deepening existing and development of new
scientific-theoretical positions concerning increase of a system effectiveness of management by labour collective
of the industrial enterprise in conditions of transformation of economy of Ukraine. Practical results will be, that
conclusions and the results received as a result of the decision of tasks in view, are directed on use of reserves of
increase of a system effectiveness of management by labour collective of the industrial enterprise. Scientific
novelty: for the first time the system of effective management is developed by labour collective; offers on the
organization of process of improvement of professional skill of the administrative personnel are developed; the
technique of carrying out of certification and a business estimation of the administrative personnel is advanced on
the basis of the modified attestative questionnaire; classification of factors which form the relation to work in
labour collective is carried out; the basic methodical approaches to process of formation and acceptance of
administrative decisions in sphere of management are determined by work, the personnel and social -
demographic processes; the block diagram of continuous preparation and the mechanism of formation of a reserve
of heads and experts have received the further development; the economic-mathematical model of acceptance of
administrative decisions on realization of a business estimation of the administrative personnel in labour collective
is developed. Degree of introduction: the methodical positions proved in the dissertation concerning the analysis
compound control systems of labour collective the Donetsk metal works, on State Iuterprise, Open Company
“Factory of the mine-rescue equipment”, by Donetsk Regional council of Trade Unions, in educational process in
Donetsk National University. Sphere of use: interbranch.
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