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2. "The System of Work force Management in the Condition of Economy Transformation"

Pedepar:

1. O6’eKT mOCTiIKEeHHS: YIIPaBJIiHHS TPYAOBUM KOJIEKTUBOM HA BEJIMKMX METAJIypPrifHuX MifgnpueMcTsax JoHebKoi
obsacTi. MeToro gucepraliiHOi po60TH € po3pobOKa [IieBOi CUCTEMH YIIPABJIiHHS TPYAOBUM KOJIEKTUBOM
IiANpUEMCTBA HA OCHOBI KOMIIJIEKCY TEOPETUYHUX, METOJNYHUX i IPAaKTUYHUX PEKOMEHAAlil, 10 3a6€31e4yI0Th
PO3BUTOK I€PCOHAIY i MiABUIIEHHS SIKOCTI IPUUHSATTS YIIPABJIIHCbKUX pillleHb. MeTOAM AOCIIIKEHHS: CUCTEMHUI
niAxin, MeTony CTaTUCTUYHOTO aHasli3y 1 y3arajJbHeHHS JaHUX, MeToH, (PaKTOPHOTO aHajlizy, METO/, eKCIIEPTHUX
olLiHOK. TeopeTnyHi pe3ysbTaTy: NOIJIN6JIEHHS iCHYIOUMX i pO3p00Ka HOBMX HAYKOBO-TEOPETUYHUX I10JIOKEHD
1070 MifBUIIEHHS €(PEKTUBHOCTI CUCTEMU YIIPABJiHHSA TPYJOBUM KOJEKTUBOM IIPOMHUCIJIOBOTO MiIIIPUEMCTBA B
ymoBax Tpancdopmaliii ekoHOMiKM YKpainu. [IpakTudHi pe3yabTaTy MoJsiraloTh B TOMY, 10 BUCHOBKHY i pe3yJbTaTH,
OTPMMAaHi B pe3yJIbTaTi BUPILIEHH [I0CTaBJIECHUX 33/1a4, CIIPSIMOBaHi Ha BUKOPUCTAHHS PE3€PBIB MiIBUIIEHH

€ EeKTUBHOCTI CUCTEMU YIPABJIiHHS TPYJOBUM KOJIEKTHBOM IIPOMUCIIO-BOrO IiAnpruemcTsa. HaykoBa HOBU3HA:
BIIEPILIE PO3PO6IEHO CUCTEMYIIEBOTO YIIPABJIiHHS TPYLOBUM KOJIEKTUBOM; PO3PO6IEHO IPOIMO3ULLii 1010

opraHizauii npouecy nigsuineHHs Kpajidikalii ynpaBiaiHChKOTO I1epCOHAIY; YIOCKOHAIEHO METOIUKY IIPOBEIeHHS



arecTallii i ZisoBoi OL[iHKM yIPaBJiHCHKOTO MEPCOHANY Ha OCHOBI MOJIM(IKOBAHOI aTeCTalliiHOi aHKETH; 37iICHEHO
ki1acudikalilo YNHHUKIB, 10 GOPMYIOTh BilHOIIEHHS [0 Mpalli B TPyLOBOMY KOJIEKTHBI; BU3HAYE€HO OCHOBHI
METOJMYHi NifiXoau Mmoo rnpouecy GopMyBaHHS i IPUIHATTS YIPaBIiHCbKUX PillleHb y cdepi yIpasiiHH Npalelo,
[IEPCOHAJIOM Ta COLjaIbHO-IeMorpapivHUMu IPOLeCaMU; OJepP>Kajy N0JAbIIOr0 PO3BUTKY CTPYKTYPHA CXeMa
6e3nepepBHOI MiATOTOBKY i Me€XaHi3M (POPMYBaHHS pe3epBY KEPIBHUKIB i (paxiBLiiB; po3p06JI€HO €EKOHOMIKO-
MaTeMaTUYHY MOJEJb IPUNHATTS YIIPABIiHCbKUX PillleHb CTOCOBHO 3[iICHEHHS [iJI0OBOI OL[iHKU YIIPAaBJIiHCHKOTO
[IEpCOHAJy B TPYOBOMY KOJIEKTHBI. CTyIiHb yIPOBaJ)KEHHS: OOI'PYHTOBAHi B AycepTallii METOJUYHi [10JI0>KEHHS
IOJI0 aHaJi3y CKJIaJOBUX CUCTEMHU YIIPaBiHHS TPYJLOBUM KOJIEKTUBOM BIPOBATKeHO Ha BAT «JloHeubKuin
MeTanyprinnuii 3asog, Ha JI1 «loHenpksyrinisa», TOB «3aBof ripHM4OpATYBaNbHOIL anaparypu», JJOHEbKOIO
00J1aCHOI0 pajiolo NPOo(CIisIoK, y HaBYyaJbHOMY IIpolieci y JJoHenpkoMy HallioHasbHOMY yHiBepcuTeTi. Chepa

BMKOPHMCTaHHS: MDKrajay3esa.

2. Object of research: management of labour collective at the big metallurgical enterprises of Donetsk area. The
purpose of dissertational work is development of an effective control system by labour collective of the enterprise
on the basis of a complex of theoretical, methodical and practical recommendations which provide development of
the personnel and improvement of quality of acceptance of administrative decisions. Methods of research: the
system approach, methods of the statistical analysis and generalization of the data, a method of the factorial
analysis, a method of expert estimations. Theoretical results: a deepening existing and development of new
scientific-theoretical positions concerning increase of a system effectiveness of management by labour collective
of the industrial enterprise in conditions of transformation of economy of Ukraine. Practical results will be, that
conclusions and the results received as a result of the decision of tasks in view, are directed on use of reserves of
increase of a system effectiveness of management by labour collective of the industrial enterprise. Scientific
novelty: for the first time the system of effective management is developed by labour collective; offers on the
organization of process of improvement of professional skill of the administrative personnel are developed; the
technique of carrying out of certification and a business estimation of the administrative personnel is advanced on
the basis of the modified attestative questionnaire; classification of factors which form the relation to work in
labour collective is carried out; the basic methodical approaches to process of formation and acceptance of
administrative decisions in sphere of management are determined by work, the personnel and social -
demographic processes; the block diagram of continuous preparation and the mechanism of formation of a reserve
of heads and experts have received the further development; the economic-mathematical model of acceptance of
administrative decisions on realization of a business estimation of the administrative personnel in labour collective
is developed. Degree of introduction: the methodical positions proved in the dissertation concerning the analysis
compound control systems of labour collective the Donetsk metal works, on State Iuterprise, Open Company
“Factory of the mine-rescue equipment”, by Donetsk Regional council of Trade Unions, in educational process in
Donetsk National University. Sphere of use: interbranch.
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