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2. Management of strategic development of integrated agrarian-industrial units

Pedepar:

1. lnceprauist pUCBA4Y€HA AOCHIIPKEHHIO TEOPETUYHNX, METOOJIOTIYHHUX, @ TAKOXK INPAKTUYHUX [MATAHDb YIIPABJIiHHS
CTpaTeriYyHUM PO3BUTKOM iHTETpOBaHUX arpapHO-npoMuciosux popmysaHs (IAI1®) na npuknani BAT
"MapiynosbCbKuil MeTanypriiHui Kom6iHat im. lniva" JJoHelbKoi 06s1acTi. Y po6oTi y3arajibHEHi TEOPETUKO-
METOM0JIOTIYHI IiAX0AM [0 YIIPABIHHSA [IPOLECaMU CTPATETTYHOIO PO3BUTKY OPraHisalii K CoLiaTbHO-
€KOHOMIYHOi cuctemMu. HayKoBoO i IpakTUYHO OOI'PYHTOBAHI Mifix0oAu i BifOBigHI cybcTpaTerii po3BUTKY
BHYTPIIIHbOOPraHi3alifiHOro NOTeH1iaNy B paMKax KOMILJIEKCHOi cTpaTerii po3BuTky IAII®. [TpoananizoBaHo
IVHAMiKy PO3BUTKY CiJIbCBKOTOCIIOJAPChKOTO BUPOOHHULITBA i MifIIPMEMCTB Ta OCHOBHUX 3aXOiB [I€PKaBHOI
HiITPUMKM B MeKaX pe(pOpMyBaHHS arpapHOTro CEKTOPa €KOHOMIKU. JJOCIiIPKeHO NPAKTUKY YTBOPEHHS i
dyHKuionyBaHHS IATI®, cTBOpEHOro NPOMUCIOBUM MiJIIPUEMCTBOM Ha 6a3i peoprasizoBaHux cTpykTyp AIIK sx
IIPUKJIAJy KOPIOPATMBHOI iHTerpalii (inTerpartii B1aCHOCTI) i MO>KJIMBOCTI COLIiaJIbHO-€KOHOMIYHOTO PO3BUTKY
periony. Ha oCHOBI IpoBe€HO]I IiarHOCTUKMU JiSJIBHOCTI, OpraHisalii i CTpyKTypH YIIPaBJliHHS, & TAKOXK CUCTEMU

BHYTPIIIHIX OpraHi3aliliHO-€eKOHOMIYHMX BiJHOCMH MK Y4aCHUKaMM iHTerpalii - mpoaHasi3zoBaHa NoTO4YHa



KOMILJIEKCHA CTpaTeris po3BUTKy [ATI® Ta 06rpyHTOBaHI OCHOBHI HAIIPSIMKY YO,OCKOHAJIEHHS MOT0 3arajbHoi
CHCTEMHU YIIPaBJIiHHS 3 METOI0 HaflaHHS il cTpaTeriyHoi opieHTauii. Po3pobsieHo mexaHi3M CTpaTeriyHoi
CTPYKTypu3aliii Ta KOHILIENTyaJbHa MOJeJIb eTalliB opraHisalii 06J1ikoBo-aHalIiTUYHOTO 3a6€31e4eHHs YIIPaBJliHHS
cTpareriyHuM po3BUTKOM IATID, a TaKOXX LOMOBHEH] MiIXOAM YCHIMIHOTO YIIPaB/liHHS CTPATeriYyHMMU 3MiHAMU

Yepes 3aJly4eHHs €JIEMEHTIB OPraHi3aliiiHOl KyJIbTYpU.

2. The dissertation is devoted to research of theoretical, methodological and practical problems of management of
strategic development of integrated agrarian-industrial units (IAIU) using example of Agrokompleks JSC "MMK
Ilyicha", Donetsk region. The thesis summarises theoretical and methodological approaches to the management of
strategic development processes of organisation as socio economic system. Complex strategy development
methods and appropriate sub strategies are substantiated as a part of the overall development strategy for IAIU.
The thesis analyses agrarian sector reform and dynamics of development of agricultural enterprises. It includes
diagnostics of IAIU, created by corporate integration (integration of the property) of re-organised agricultural
enterprises, operations and management practices. Complex development strategy of IAIU was analysed using
diagnostics of activity, management structure and system of organizational-economic relation between partners
of integration and resulted inthe proposed directions of enhancement of general managamentl system towards it's
strategic orientation. The mechanism for strategic structuring and conceptual model of organization of
accounting-analytical system for strategic development of IAIU are developed. The approaches to successful
management of strategic changes are complemented by the elements of organisational culture.
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