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1. DopMyBaHHS CUCTEMHU YIIPaBJIiHHS €KOHOMIUHOIO aJalITUBHICTIO KOKCOXiMIYHOTO MifIIPUEMCTBA

2. Forming of Economic Adaptability Coke Enterprise Management System

Pedepar:

1. O6'eKT BOCIIIPKEHHS - IPOLECU 3MiH Y JisI/IbHOCTI MiATIPUEMCTBA SIK CIIOCIO pearyBaHHs Ha MiHJIMBICTb
cepenoBuIia. MeTa HOCIiIKeHHS - OOIPYHTYBaHHS TEOPETUYHUX I10JI0KEeHb, PO3PO6IEHHS HAYyKOBO-METOIUIHUX
Ta IPaKTUYHUX PEKOMEHIALIIN OO YIIPABIIiHHSA €KOHOMIYHOIO aJalITUBHICTIO KOKCOXIMIYHOTO MiATIPUEMCTBA.
MeToau mocifiKeHHs: MeToIu AeAyKIii Ta iHIyKIlii; TeOpeTUYHOTOo y3araJbHEHH; METOJ, iepapxiit; popmarisalis;
CTaTUCTUYHUI aHai3; METOAU 6araTOBUMiIpHOTO (PaKTOPHOTO aHai3y, KJIaCTEPHOTO aHasi3y, perpeciiHoro aHamisy;
METOJ, eKCIIEPTHHX OLiHOK. JlicTasy ojanbpioro po3BUTKY: METOOUYHUN MigXif 10 BUOOPY crioco0y pOpMyBaHHS
Ta PO3BUTKY KJIIOUOBUX 30ATHOCTEN KOKCOXIMIYHOrO MiJIIPUEMCTBA 10 IIPOAKTUBHUX 3MiH, SIKWA, HA BiIMIiHY Bif,
icHyIOUMX, IDYHTYETBCS Ha BUZiJIEHHI MOJeJIeN TOBEiHKM Ha PUHKY ("aKTUBHA", "macyBHA" Ta "04iKyBaHHA") Ta
IpKeped ix GOpMyBaHHS Ta PO3BUTKY (CTPYKTYPHI IlepeBaru, nepesosi METOLM poOOTH, 3HAHHS Ta JOCBIL), 110

II03BOJISIE PO3POOJIIOBATH 3aX0H LIO/I0 pearyBaHHs MilIPUEMCTBA Ha MiHJIUBICTh CEPEIOBUIIA; TEOPETUKO-



aQHAITUYHUI MiAXin 10 BU6OPY NPIOPUTETHUX 3aXO0/iB 3 aflanTalii KOKCOXiMi4YHOro MiAIIpUeMCTBA 40 MiHJIUBOCTI
cepenoBuUIa, BiIMIHHICTD SIKOTO MOJISITA€ Y KOMILJIEKCHOMY ITO€IHaHHI popmartizalii IOHTTS "eKOHOMIYHA
aJanTUBHICTD MiANpUeMCTBA" Ta OOIPYHTYBAaHHI [IOKA3HUKIB, SIKi XapaKTepU3YIOTb [IPOAKTYBHI Ta peaKTUBHi 3MiHH,
1[0 JJa€ 3MOTY BU3HAUUTH MOBEJiHKY MiAIIPUEMCTBA HA PUHKY; METOOUYHUI MiXif, 0 BUSHAYEHHS IePLIOYepProBUxX
3axO0iB 1JIs1 CBO€YACHOTO Ta OOI'PYHTOBAHOT'O KOPETYBAHHSI J1isIbHOCTi KOKCOXiMIYHOTO MiANIPUEMCTBA Yepe3
MIHJIMBICTb CEpeJOBUILA, SIKUH, HA BiAMiHY BiJ] iCHyI0UMX, BpaXOBY€ BILJIMB HAlOiIbIll BATOMUX YAHHUKIB Makpo-,
Me30- Ta MiKpOPiBHSI €KOHOMIYHOI aJallTUBHOCTI Ta [,03BoJsie GOPMYBATU Ta PO3BUBATH KJIOUOBi 3aTHOCTI 10
MIPOAKTUBHUX 3MiH. YIOCKOHAJIEHO: METOIUYHUM NifXi[ 70 GOPMYyBaHHS NOPSAKY YIIPABIiHHS €KOHOMIYHOIO
aJIanTUBHICTIO MiAITPUEMCTBA, BiIMITHOIO OCOBJIUBICTIO IKOTO € BU3HAYEHHS KJIIOYOBUX 30ATHOCTEN 110
IIPOAKTUBHUX 3MiH (OpraHisauiiiHa iHTerpaiis, iHHOBalLliiHO-TE€XHOJIOT{YHA aKTUBHICTb, OpraHisaljiline HaB4aHHSI),
Croco6iB ix (pOpMyBaHHS Ta PO3BUTKY, 1O Ja€ 3MOTY KOMIIJIEKCHO peasli3oByBaTU CTpaTeTiuHi 3ax0y; BUSHAYEHHS
MIOHATTS "€KOHOMIYHA aalTUBHICTb MigIIPUEMCTBA", 110, HA BiIMIHY BifJ, iICHYI0UMX, PO3IJISIAETLCSA 3 [IO3ULLIN
€KOHOMIYHOI pallioHalbHOCTI [10BEIiHKY Cy6'€KTIB TOCIIOIAPIOBAHHS SIK 3[IaTHICTh MiIPUEMCTBA [10 peaisalii 3MiH
(TPOaKTHBHUX Ta PEAKTUBHUX) Y HisIZIbHOCTI MIJIIXOM BpaxXyBaHHS LiiIbOBUX OPi€HTUPIB Ta 3a6e3Te4eHHs
(piHAHCOBO-E€KOHOMIYHO] CTilIKOCTi, €(PEKTUBHOCTI Il THYYKOCTi BUPOOHUYMX IIPOLIECIB, KOMIIETEHTHOCTI
VIPaBJIiHHS, IO Jla€ 3MOTY ineHTU¢IiKyBaTy i BAOKPEMUTH 3aTHOCTI MiIIPUEMCTBA JO [IPOAKTHUBHUX I pEaKTUBHUX
3MiH. HayKoBi pe3ybTaTy BUKOPUCTOBYIOTHCS Y IisiIbHOCTI HaykoBO-moCIiiHOrO LeHTPyY iHAyCTpialbHUX TPOo6ieM
po3BuTKy HAH Vkpainu (mosigxa N2 56 /5 Big 15.06.2011 p.), ITAT "fIcuHiBCbKMI1 KOKCOXiMiuHMI 3aBOJ" (DOBiAKa
Ne23 /2 Bin 19.04.2011 p.).

2. The object of research is the change processes in the enterprise activity as a way of respond to the environment
variability. The purpose of research is justification of theoretical positions, development of scientific-methodical
and practical recommendations for the management of coke enterprises economic adaptability. Methods of
research are methods of deduction and induction; theoretical synthesis; the method of hierarchies; formalization;
statistical analysis; methods of multidimensional factor analysis, cluster analysis, regression analysis; the method
of expert estimates. Methodical approach to the choice of method of formation and development of key abilities
coke enterprises to proactively change that based on the allocation models of behavior in the market and sources
of the formation and development; theoretical and analytical approach to the selection of priority adaptation
activities coke enterprise for the volatility of the environment that consists in the complex combination of
"economic adaptability of enterprises" concepts formalization and justification of indicators that characterizes the
proactive and reactive changes; the methodical approach to the definition of priority measures for timely and
appropriate adjustment of the coke enterprise activities through the variability of the environment are got the
further development. Methodological approach to the formation of the management order for enterprise
economic adaptability that lies in the identification of key ability to proactively change, the ways of formation and
development; definition of the notion of "economic adaptability of enterprises" that considered from the
standpoint of economic entities behavior economic rationality as the company's ability to implement the change in
activities by taking into account the targets and ensure financial and economic stability, efficiency and flexibility of
production processes, competence management are improved. Research results are used in the activity of the
Research Center of Industrial Development Problems of the NAS of Ukraine (certificate No 56 /5 from 15.06.2011
p.), PISC "Yasinovskiy coke plant" (certificate No 23 /2 from 19.04.2011 p.).
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