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Pedepar:

1. O6'eKT BOCIIPKEHHS - MEXaHi3M yIpaBJliHHS MiAIIPUEMCTBAMM MaJIoro i cepegHboro 6i3Hecy, siKi QYHKIIOHYIOTh
B JIHIIpOneTpOBChKY Ta JHIMPONETPOBCHKil 06s1acTi. MeTOI0 AucepTaliliHOl pOOOTU € TeOPETUYHE OOTPYHTYBaHHS
nigxomiB, METOIB i IpoLeciB opraxisaii yrpassiHHS HifnpremMcTBaMy Majloro i cepeiHboro 6izHecy, po3pobka
[IPaKTUYHUX peKOMeHIallifl o0 iX peasisdaliii, a Tako>X BIIPOBAPKEHHS 1 oNTHMIi3allis UK pO3pOOOK B HATIPSIMKY
nifgBUILEeHHS €(PEKTUBHOCTI yNIpaBJliHHA NiAIIPUEMCTBaMH i 6i3Hec-TIpoliecaMu ix HisibHOCTi. HaykoBa HOBHU3HA
OJlepKaHMX PE3YJbTATiB MOJISTA€ B PO3POOLi i PO3BUTKY METOAMYHUX i MPAKTUYHUX MTOJIOXKEHD I0T0
yIOCKOHAJIEHHS] MEXaHi3My yIpaBJIiHHS MiANIPUEMCTBAMU MAJIOTO i cepeHbOro 6i3Hecy Ha OCHOBI MizooOpy Ta
BHUKOPHUCTaHHs iHPOpMaLiliHUX T€XHOJIOTIH i 3BOAUTHCS 4O HACTYIIHOIO: BIleplie: po3p06JieHi OCHOBHI KOHTEKCTU
[I0JAJIbIIOrO PO3BUTKY HAMPSAMKIB, METOMIB i MOZEJIeN aHai3y 3aJ1€JKHO Bif, IOCTaBJIE€HOI METU Ta 3aBIAHb
JOCJIIPKEHHS ON0 YIOCKOHAJIEHHS CUCTEM YIIPABJIiHHS IIPOLECAMU i MiAIIPUEMCTBAMU MAJIOTO i CEPeIHbOTO

6i3Hecy, sIKi JIArIM BOCHOBY XapaKTePUCTHUKY MiIXOIiB 010 BUBHAYEHHS CTIMKOT'O rOCIIONAPIOBaHHS MiATIPUEMCTSB i



IIPUCTOCYBAHHS OPraHi3alifiHO-eKOHOMIYHOTO MEXaHi3My yIpaBJIiHHS HUMU; pO3pO6JI€HI OCHOBHI IOJIOKEHHS i
KOHIIEMNTYyaJIbHi MiIX0X ONTHUMIi3allii OllepaTUBHOTO YIIPABJIiHHS B Pi3HUX €KOHOMIYHUX CUTYalligX Ta Mif] BIJINBOM
30BHIiLIHIX PaKTOPOB, sIKi 10JIAraloTh y NOLIYKY Ta peasidallii BUpoOHNYixX, PiHaHCOBUX i KOMEPLiHUX pe3epBiB Ta
3MEHIIEHH] pU3UKY ITPU peasisalii 6i3HeC-MPOEKTIB; yIOCKOHAJIEHO: OPTraHi3aliiHO-€KOHOMIYHUI MEXaHi3M
yIIPaBJIiHHS FOCMOAAPCHKOIO HislIbHICTIO MiATIPUEMCTB MAJIOTO i cepeHbOro 6i3Hecy Ha OCHOBI apryMeHTalii
NPiOPUTETHUX HANIPSIMKIB CTPATETI] iX OJANBIIOr0 PO3BUTKY LIJISIXOM B3a€MOJii KOMIIEKCHOI CUCTEMU
OII€PaTUBHOTO YIIPAaBJIiHHS, CTPATEriYHOrO IIJIaHYBaHHSI, MAPKETUHIOBUX JOCJiIPKEHb, iHBECTULIIN Ta
iHpopMaLiiiHUX TeXHOJOTIH. [licTany Mojasboro po3BUTKY: CUCTEMA METO/IB, MiAXOMiB Ta OKPEMUX €JIEMEHTIB
OPTraHi3alifHO-€KOHOMIYHOTO ME€XaHi3My ONI€PaTUBHOTO YIIPaBJIiHHS TOCNONAPChKOIO AisIJIbHICTIO MigIPUEMCTB
MaJIoro i cepeiHbOrO 6i3HeCy, SIKUM N0JISITae Y HOBUXIIAXOMAx 10 IIPOEKTYBaHHS OpraHi3aliiiHoI CTPyKTypu
CHACTEMHU YIIPaBJIiHHS Ta €(PEKTUBHOMY BIPOBAIKEHHI iH(OPMaLiiHUX TEXHOJIOTIH; METOJMKA PO30yLOBU YCiYEHUX
OPTCTPYKTYP CUCTEM OIIE€PATUBHOrO YIPAaBJIiHHS MiANPUEMCTBAMU MAJIOTO i cepeHbOro 6i3Hecy, sKa MoJIsIrae y
BM3HAUYEHHI MeXi yCiueHHs Ta ONITUMaJIbHOTO BU3HAYEHHSI 00CsTriB iHOpMaLiiHUX TeXHOJIOTIH 3 ypaXxyBaHHIM
HasIBHUX TEXHIYHUX 3aCO0iB Ta 0OCATIB rOCIIOJaPChKOi AisyIbHOCTI. [IpakTUyHe 3HaU€HHS OJlep>KaHUX Pe3yJbTaTiB
TI0JISITA€ Y TOMY, 110 OCHOBHI P€3yJIbTaTU OOCiIPKEHHS, SIKi BUKJIQ[EH] y nucepralii, HOBEIEHi 40 PiBHS
MPUKJIAAHUX PEKOMEeHaliil. BOHU nTpy3HayYeHi 11 BUKOPUCTAHHS SIK Ha HiATTPUEMCTBAX Majoro i CEpegHbOro
6i3Hecy, Tak i npu po3podbui nNporpam colialbHO-€KOHOMIYHOTO PO3BUTKY YKpaiHU, MiITOTOBKY ITPOEKTIB
3aKOHO/IABYMX i HOpPMATHMBHO-IIPABOBUX aKTiB 3 IUTaHb yIOCKOHAJIEHHS NIPOLECIB y cpepi Masloro i cepeiHbOro
6i3Hecy, MexaHi3MiB colLialbHOTO 3a6€3MeYeHHs Ta IPU PO3POOLi PETYJIATOPHOI OJIITUKY B PETIOHI.
3arporoHOBaHi METOLOJIOTIYHI MiAX0AN, METOAMYHUI iHCTPYMEHTAapiil 3aCTOCOBYBAJIUCS AJISAMIITOTOBKU
IOKYMEHTIB 3aKOHOJIABYOr'0, aHAJIITUYHOTO i TPOrPaMHOTI0 XapakTepy y JJHInIponeTpoBCbKOMY PETiOHi,
CIIPSIMOBAHMX HA PO3B'SI3aHHS 3arajlbHUX NPO6JIeM YIIPaBJIiHHS IPOL,ECaMU MaJIoro i cepeHbOro 6i3Hecy Ta
BUKOPHMCTOBYIOTBCSI Y HABUAJILHOMY IIPOLIECi B [JHITPONETPOBCHbKOMY HalliOHAJIbHOMY YHIBEPCUTETI. Pekomenparii
00 YIOCKOHAJIEHHS] MEXaHi3My yIIPaBJliHHS MiJIIPUEMCTBAMU MaJIoro i cepeHbOro 6i3HecCy Ha OCHOBI
BMKOPHMCTaHHS iHPOpMaLiliHUX TEXHOJIOTIH Oy BUKOPUCTAHI Ha MiANPUEMCTBAX MaJIOrO i CEpeHbOro 6i3HECY M.

Juinponerposceka (TOB "ABIAC" Ta iH.)

2. . Object of research - mechanism of management of the enterprises of small and average business, which
function in Dnepropetrovsk and Dnepropetrovsk area. The purpose of dissertation work is a theoretical
explanation of the approaches, methods and processes of organization of management of the enterprises of small
and average business, development of the practical recommendations concerning their realization, and also
introduction and optimization of these development in directions of increase of a management efficiency by the
enterprises and business by processes of their activity. The scientific novelty of the received results is in
development both development of methodical and practical rules concerning improvement of the mechanism of
management of the enterprises of small and average business on the basis of selection and use of information
technologies and is reduced to the following: For the first time: The basic contexts of the further development of
directions, methods and models of the analysis are developed depending on an object in view and research
problems concerning improvement of control systems of processes and enterprises of small and average business,
which belong to a basis of the characteristic of the approaches concerning definition of proof managing of the
enterprises and adaptation of the economic-organizing mechanism of management by them; The developed basic
rules and conceptual approaches of optimization of operative management in different economic situations and
under influence of the external factors, which consist in search and realization of industrial, financial and
commercial reserves and reduction of risk at realization of the business-projects are developed; Is advanced: The
economic-organizing of management of economic activity of the enterprises of small and average business on the
basis of the argument of priority directions of strategy of their further development by interaction of complex
system of operative management, strategic planning, marketing researches, investments and information
technologies. Has received the further development: The system of methods, approaches and separate elements of
the economic-organizing mechanism of operative management of economic activity of the enterprises of small

and average business, which is in the new approaches to designing organizational structure of a control system



and effective introduction of information technologies; The technique of development truncated orgstructure of
systems of operative management of the enterprises of small and average business, which consists in definition of
border of truncation and optimum definition of volumes of information technologies in view of available means
and volumes of economic activity has been investigated. Practical meaning of the received results. The results of
research, which stated in the dissertation, are brining to a level of the applied recommendations. They are
intended for use as at the enterprises of small and average business, and by development of the programs of
socioeconomic development of Ukraine, preparation projects of the legislative and normative-legal acts on
improvement of processes in small and average business, mechanisms of social maintenance and by development
regulator of politics in region. The offered methodological approaches, methodical toolkit were applied to
preparation of the documents of legislative, analytical and program character in Dnepropetrovsk region of the
common problems, directed on the decision, of management of processes of small and average business and are
used in educational process in Dnepropetrovsk national university. The recommendations concerning
improvement of the mechanism of management of the enterprises of small and average business on the basis of
use of information technologies were used at the enterprises of small and average business of Dnepropetrovsk (
"AVIAS" etc.).
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