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1. Inceprariiio prucBsi9€HO KOMIVIEKCHOMY JOCJITIPKEHHIO OpeH]-MeHeI)KMEHTY Ha MiJIIPUEMCTBAX
dapmaneBTUYHOro 6i3Hecy. 3a pe3ybTaTaMu aHasli3y Teopii Ta NPakTUKY OpeHI-MeHEeP)KMEHTY BU3HAUYEHO eTamu
PO3BUTKY Ta BiANIOBifHI iM KOHILENLii, BAOKPEMJIEHO POJIb y peasisallii 6peH-MeHeI)KMEHTY Ha MiAIpUeMCTBAX
(apManeBTUYHOro 6i3HeCy. 3alIPONOHOBAHO ABTOPChKE BU3HAUEHHS MOHSTTS «OPEH]I-MEHEIDKMEHT», SIK CUCTEMU
KOMIIJIEKCHUX Ta B3a€MOIIOB SI3aHUX ITPOLIECiB, 1110 6a3yI0ThCs Ha IPUHLIUIIAX CTPATEriYHOro YyIPaBIiHHS,
KOPIIOPATUBHOI COLiaIbHOI BillIOBINANILHOCTI Ta AU3aiHY BPa)KEHb, OXOIIIIOIOTh CTBOPEHHS, PO3BUTOK, i TPUMKY
Ta 3aXUCT OPEHJIIB JiKapChKUX 3aC06iB, GOPMYIOTh KIIIEHTCHKUI NOCBIT, Ta 3a0€3Me4yl0Th JOBIOCTPOKOBY iX LIIHHICTb
IJ151 CrIo>KrBaviB. OBrPYHTOBAHO, 110 BUKOPUCTAHHS 3aIIPOIIOHOBAHOIO MiIXOY TIOCUIIUTh
KOHKYPEHTOCIIPOMOSKHICTb BITYM3HSIHUX (PapMalleBTUYHUX MiJIIPUEMCTB, LO3BOJIUTb CPOPMYBATH OBIpY
nalieHTiB, NifidpaTy fieBi KOMyHiKaliliHi iIHCTPYMEHTH [JIs1 TPOCYBAaHHS OPEHIB JIIKapChKUX 3aCO0iB B yMOBax
JKOPCTBOTO HOPMATHUBHO-TIPABOBOTO PETYIOBAHHS. PO3p06s1€HO MOAiesIb peanidallii OpeH]1-MeHEePKMEHTY Ha

nianpuemcTBax papmalneBTUYHOro 6i3Hecy, 1o 3abe3redye y3rolKeHHs CTPaTeriyHoro Ta ornepaliiiHoro piBHiB



yIIpaBJIiHHS Yepe3 iHTerpatiio Micii, uineit, 6peHy-cTparerii, 6peHi-1JIaHyBaHHS Ta CUCTEMU OLIiHIOBAaHHS
ePeKTUBHOCTI, 6a3y€eThCsl Ha [T0€HAHHI QYHKI[IOHANBHUX IiICUCTEM YIIPABIIiHHS Ta BU3HAYa€ LiaboBi cepu
IIJIMBY (CYCIiJIbCTBO, KaTeropii jlikapCbKUX 3aC006iB, 1opTdesb OpeHiB, IepcoHas Ta 6peH ] -KOMYHiKallii).
Po3pob6iena Mmogenb cripusie YCHIlHIN peanisalii OpeHA-MeHeI)KMEHTY Ha NiANprueMcTBax (papMaleBTUYHOrO
6izHecy yepes onTuMizalio noptders 6peHIiB Ta BIPOBAIKEHHS iIHHOBALiTHMX iHCTPYMEHTIB 1171 32/10BOJIEHHS
NoTped CIOXKMBAYIB Y IKiCHUX, ePeKTUBHUX, 6€3I1eYHUX i JOCTYIHUX JIIKapCbKUX 3ac00ax. Bu3HaueHO OCHOBHI
HaIpsIMU CTPATEriYHOTO YIIPaBJIiHHS OpeHAaMu JIiKapCbKuX 3aco0iB. e ynmpasiinHs noptdesnsmu OpeHis
PELENTYPHUX Ta 0€3PELeNTyPHUX JIIKapCbKUX 3aCO0iB MIJIIXOM CTBOPEHHS 30aJ1aHCOBAaHOTO AaCOPTUMEHTY Ta
no6yi0BY iX palioHasbHOI apXiTeKTypH; OOIPYHTYBaHHS IPUIMHATHUX OGpEHI-CTpaTerill BillIOBiAHO 10 eTarliB
SKUTTEBOTO LIMKJY 6PEHiB JIKAPCbKUX 3aC00iB; BUOIP BifIOBiIHUX KaHaJiB IPOCYBaHHS 3 yPaxXyBaHHSIM I10TPeO
L1i71bOBOI ayAUTOPii Ta crienn@iky peLenTypHUx i 6e3pelenTypHUX JiKapChbKUX 3ac06iB. PO3po6s1eHO HayKOBO-
METOIWUYHUH MifXin 1o ontumiszanii noprdesnst 6peHAiB JliKapCchKUxX 3aCO0iB IIJISIXOM BUOKPEMJIEHHS IIECTH
IIOCJIiIOBHO BU3HAYEHUX €TalliB: 1) mociikeHHs oTeHLiany papmMaleBTUYHOrO PYHKY; 2) aHasli3 HallOBHEHOCTI
noptderiB 6peHaiB papMalieBTUYHUX MiATPUEMCTB OCHOBHUMY KaTETrOpisiMU JIiKapChKUX 3aC006iB; 3) BUBHAUEHHS
MOSKJIUBOCTI 1110710 GOPMYBaHHS ONTUMAJIbHOI CTPYKTYpHU NOPTQens 6peHiiB; 4) TPOTHO3YBaHHS NEPCIEKTUBHUX
uinboBux ATC-kiaciB JikapchKux 3ac006iB Ta KaTeropiii BUpoOiB MeqUYHOro IIPU3HAYeHHS; 5) aHai3
MOJIEKYJISIPHOTO CKJIa[ly JIiKapChbKUX 3ac06iB nporHo3oBanux ATC-kaciB; 6) popMyBaHHS ONTUMaJIbHOI
apxiTeKkTypu nopTdesio 6peHiB. 3allpONOHOBAHO CTPATETII0 BUBEIEHHS HOBUX OPEHIB JIIKAPChKUX 3aC00iB
dhapmaneBTUYHMMU HiANPUEMCTBAMU Ha MiICTaBi OIiHIOBAaHHS MOJIEKYJI 32 MDKHAPOJHUMY HEIaTEeHTOBAHUMU
HazBamu (MHH). JoBenieHo, 1110 piBeHb PUHKOBOI KOHILIEHTpallii Jikapchkux 3aco6iB 3 ogHakoBumu MHH cyTTeBo
BIIJIMBA€ HA iHTEHCHBHICTb KOHKYPEHIii, MOXJIMBOCTI AudepeHuianii, MBUAKICTb BUXOLy IPOAYKTY Ha PUHOK, 00CST
MapKETHHTOBUX iHBECTUIi}, a TAKOXX BU3HAYa€ NOLIBHICTb peasisalii cTparerii mo3uiiloBaHHs, (pOpMyBaHHS
1[iHOBOI IOJIITUKY Ta BUOOPY iHCTPYMEHTIB IIPOCYBaHHS OPEH[IiB JIikapChKUX 3aC0O0iB. 3alIpONIOHOBAHO OL[iHIOBATH
edeKTUBHICTb CTPaTeriyHUX MapKETUHTOBUX PillleHb II0/I0 BUBEeHHSI HOBUX OPEH/IiB JiKapChKUX 3aCO0iB MIJISIXOM
BMKOPHMCTAHHSI IPOTHO3HUX NIOKa3HUKIB MApKMHAJIBHOTO IPUOYTKY, BaJIOBOTO NPUOYTKY, YMCTOI [IOTOYHOI BAPTOCTI,
BHYTPIIIHbOI HOpMHU IPUOGYTKOBOCTI, TEPMiHY OKYITHOCTi. 3alIpOIIOHOBAHO MilXif 70 PO3POO6IE€HHS OPEH-TIJIaHy 3
BpaxyBaHHSIM OCOGJIMBOCTEN 1IiIbOBUX ayUTOPIiil, AudepeHIiiloBaHHS HaNPsIMiB II03ULIiIOHYBaHHS OpeH/iB
PeLEeNTypHUX Ta 6e3peLleNTyPHUX JIiKapCbKUX 3aCO0iB 115 JliKapiB, MallieHTiB Ta (papMaleBTiB, 3a0€311eYeHHS]
e(pEeKTHBHOI CTPYKTYPU MapKeTUHTOBUX aKTUBHOCTEN Ta BUBA’KEHOTO IJIaHYBAaHHS MapKETUHTOBUX BUTPAT.
Po3pobieno popmatu 610IKEeTiB MADKETUHIOBUX BUTPAT y PO3Pi3i KOHKPETHUX MapKETUHIOBUX aKTUBHOCTEH 11JIs1
IIPOCYBaHHS OpeH[iB peLleNTyPHUX i 6e3peLeITypPHUX JIiKapCbKUX 32C00iB. AIpo60BaHo B HisybHOCTI AT «®Papmax»,
[TpAT «KwuiBcbkuii BiTamiHHU 3aBof», Acino Pharma AG, Teva Pharmaceutical Industries Ltd, TOB «/lenbTta
Mepikan», TOB «Cona-®apmekcim». [IpakTryHe 3HaUYEHHS OJlep>KaHUX Pe3yJIbTaTiB MOJISTAE Y TOMY, 110
TEOPETUYHI I METOINYHI TIOJIOXKEHHS TIOBEIEHO [0 PiBHS KOHKPETHUX METOIVK i pEKOMEHAALIN 00

BIIPOBA/I>)KEHH S ereKTI/IBHOI‘O 6peHﬂ—MeHeIL)KMCHTy Ha HiﬂHpI/IGMCTBaX Cl)apMaLleBTI/I‘{HOI‘O 6i3HeCY.

2. The dissertation is devoted to a comprehensive study of brand management in pharmaceutical enterprises.
Based on the analysis of brandomanagement theory and practice, the stages of its development and corresponding
concepts are identified, and the role of brand management in pharmaceutical enterprises is defined. The author’s
definition of “brand management” is proposed as a system of comprehensive and interrelated processes grounded
in principles of strategic management, corporate social responsibility, and experience design; encompassing the
creation, development, maintenance, and protection of medicinal product brands; shaping customer experience;
and ensuring their longoterm value for consumers. It is substantiated that implementation of the proposed
approach will enhance the competitiveness of domestic pharmaceutical enterprises, foster patient trust, and allow
the selection of effective communication tools for promoting medicinal product brands under strict regulatory
conditions of the pharmaceutical market. A model of brandomanagement implementation is developed to ensure
alignment of strategic and operational management levels through the integration of mission, goals, brand
strategy, brand planning, and performance evaluation systems. The model is based on the combination of
functional management subsystems and identifies key areas of influence (society, medicinal product categories,



brand portfolio, personnel, and brand communications). Its implementation promotes the effective execution of
brand management and supports enterprise development through continuous portfolio optimization and the
introduction of innovative tools to meet consumer needs for highnquality, effective, safe, and affordable medicinal
products. The key directions of strategic management of medicinal product brands are identified, including
managing brand portfolios of prescription and OTC medicines through creation of balanced assortments and
rational architectures; substantiating appropriate brand strategies according to product lifencycle stages; and
selecting effective promotion channels based on targetnaudience needs and product specifics. A
scientificomethodological approach to optimizing medicinal product brand portfolios is developed, which consists
of six sequential stages: (1) assessment of pharmaceutical market potential; (2) analysis of brandoportfolio
composition by medicinal product categories; (3) identification of opportunities for optimal portfolio structuring;
(4) forecasting promising ATC classes and medical device categories; (5) analysis of molecular composition within
forecasted ATC classes; (6) formation of an optimal brandoportfolio architecture. A strategy for launching new
medicinal product brands based on evaluating molecules by their International Nonoproprietary Names (INN) is
proposed. It is demonstrated that market concentration of medicines with identical INNs significantly affects
competition intensity, differentiation potential, marketoentry speed, required marketing investments, and the
feasibility of positioning strategies, pricing decisions, and promotional tools for prescription and OTC brands. The
effectiveness of strategic marketing decisions regarding new brand launches is proposed to be assessed using
forecasted indicators of marginal profit, gross profit, net present value, internal rate of return, and payback period.
An approach to developing brand plans is suggested, considering targetnaudience specifics, differentiated
positioning strategies for prescription and OTC medicines, structuring of marketing activities, and wellngrounded
budgeting. Marketing budget formats by activity type are developed and validated through operations at selected
enterprises (e.g., JSC “Farmak,” PJISC “Kyiv Vitamin Plant,” Teva Pharmaceutical Industries Ltd, Acino Pharma AG,
Delta Medical LLC, SonanFarmexim LLC). The practical significance of the research lies in the development of
theoretical and methodological provisions into concrete methods and recommendations for implementing
effective brand management in pharmaceutical business enterprises.
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