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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:
1. CrpareriuHe ynpaBiiHHS KOHKyPEHTOCIIPOMOJXKHICTIO MiATIPUEMCTB cepU MOCIIYT (32 MaTepiasaMu HigIPUEMCTB

PUHKY TYPUCTUYHUX MTOCJIYT YKPAiHM)

2. Strategic management of competitiveness of service industries (according to the materials of enterprises of the
tourism market in Ukraine)

Pedepar:

1. IncepTaliio MpruCBsIYeHO MOTMIMGIEHHIO TEOPETUYHUX | OOIPYHTYBAaHHIO METOAMYHYX ITiTXOMiB IO OL[iHIOBAaHHS Ta
PO3pOoOLi KOMIJIEKCHUX MiTXOMiB IO CTPAaTEriYyHOTO yIPaBJliHHS KOHKYPEHTOCIIPOMOSKHOCTI MiTIIPUEMCTB cpepu
IoCyr. Y po6oTi pO3TIysiHyTO OHSTIMHO-KaTeropiajbHM anapar Teopii KOHKYPEHTOCIPOMO>XKHOCTI Ta
BHOKPEMJIEHO Pe3YyJIbTaTUBHUM, CTPYKTYPHO-(PYHKLIOHAJIbHUM 1 CUTyalliiHO-MTOBEIiIHKOBUI MiAXOIX 10
BM3HAYEHHS KOHKYPEHTOCIIPOMOXXHOCTI IifnpremcTsa. BupineHo 3aranpHi Ta crienudidHi 03HaKu CTpaTerivHoro
yIPaBJliHHS [J151 TiANPpUEMCTB cepu MOCIYT, YIOCKOHAJIEHO METOLUYHUIN iHCTPyMEHTapill OLliHIOBaHHS
KOHKYPEHTOCIIPOMOSKHOCTI MiIIPUEMCTB Ta aIallTOBAHO HOr0 [0 0COOJIMBOCTEN PUHKY TYPUCTUUHUX MTOCIYT
YKpainu. 3[iiCHEHO IiarHOCTUKY MiJNPUEMCTB PUHKY TYPUCTUYHMX ITOCJIYT YKpaiHU, ITPOBEEHA CETMEHTallis

11i7IbOBOTO PUHKY Ta BU3HAY€HHi OCHOBHI OT0 TeHIEHIIii i1 IepCIeKTUBY MOJAJIbIIOTO PO3BUTKY. [neHTndikoBaHi



YYHHUKY BIIJIMBY HA KOHKYPEHTOCIIPOMOJKHICTb OCHOBHHUX CY0'€KTiB L1iIbOBOrO pUHKY. OOIPYHTOBAHA LUKJIiYHA
MOJI€JIb CTPATETiYHOrO YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO MiATIPUEMCTB PUHKY TYPUCTUYHUX IOCJIYT, SIKa
I'PYHTY€ETbCSI HA TAKCOHOMIYHOMY aHaJli3i LiiTbOBUX II0KA3HUKIB Ta [03BOJISIE PO3POOUTU CTPATETri0 YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO TYPUCTUYHOTIO MiIMPUEMCTBA LJISIXOM PO3IJISIAY CTPATEriYHMX aJlbTEPHATUB Ta
¢dopmarnisaii cTpaTeriyHoi KapTu 3 POKyCyBaHHSIM Ha OUYiKyBaHi MOKa3HUKU MOAUQIKOBAHOTO KOMIIJIEKCY

MAapKETUHTY.

2. The thesis is devoted to deepening of theoretical and substantiation of methodological approaches to the
assessment of the competitiveness of enterprises, developing of integrated approaches to strategic management
of their competitiveness. In this thesis the concepts and categories of the theory of competitiveness are examined
and effective, structural-functional and situational-behavioral approaches to determining the competitiveness of
enterprises are singled out. There have been selected general and specific features of strategic management for
enterprises in the service industry as well as have been improved methodological instruments of evaluation of
enterprises competitiveness and they were adapted to the market of services. There have been conducted
diagnostics of enterprises of the tourism market in Ukraine, have been proposed segmentation of the target
market and identified the main trends of the tourism market and prospects for its future development. There also
have been identified the factors that affect the competitiveness of the core subjects of target market. The thesis
contains grounded cyclic model of strategic management of competitiveness for enterprises of the tourism market
that is based on the taxonomic analysis of targets and allows to develop a strategy of competitiveness of tourism
enterprises by considering strategic alternatives and formalizing strategic map with a focus on the expected
indicators of modified service marketing complex.
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