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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. AHTHMKpHY30Be yIPaBIIiHHS K iIHCTPYMEHT 3aM06iraHHs 6aHKPYTCTBA IIPOMMCIIOBUX MiAIIPUEMCTB B Cy4aCHUX

yMOBax

2. Crisis management as a tool of bankruptcy prevention of indastrial enterprises under present-day conditions

Pedepar:

1. Inceprariiio prucBs9eHO OOIPYHTYBAHHIO TEOPETUKO-METOANYHUX 3aCa, i pO3PO6IEHHIO IPAKTUYHUX
PeKOMeHalil oo NigBuineHHs e(peKTUBHOCTI aHTUKPX30BOI0 YIIPaBJIiHHS Ta OTro iHCTpyMeHTapilo Ha
IIPOMUCJIOBUX MiAMIPUEMCTBAX. Y POOOTi BUBHAUEHO OCHOBHI XapaKTE€PUCTUKY Ta O3HAKY JIATEHTHOI KpU3u, KpU3HU
IpUOYTKOBOCTI Ta KPU3U JIiKBITHOCTI; AOCJIiIPKEHO MOHATIMHUN arapaT aHTUKPU30BOTO YIIPaBJIiHHS
HiATPUEMCTBOM,; IOBEIEHO HEOOXiTHICTh 3hilICHEHHS Ha BiTYN3HSHUX MiTIIPUEMCTBAX AaHTUKPU30BOI'0 YIIPABIiHHS
He TiJIbKU B YMOBax KpHU3H, a i1 Ha NOCTilHil 0CHOBI 3 MeTo10 ii npodinakTuku. OGrpyHTOBAHO Ta pO3pOO6IEHO
IIpOLIeAyPY BUSIBJICHHS 11 OL[iHIOBAaHHS CKJIAJIHOCTi KPU30BOi CUTYyallii, IKa 6a3yeThbCsl HA BUKOPUCTAaHHi iHIeKCy
3MiHM IPUOYTKY, 1O Ja€ 3MOTY ifeHTU(IKyBaTH 03HAKU JIATEHTHOI KPMU3U HA MiJIIPUEMCTBI Ta 06'€KTUBHO

BM3HAUUTY HEOOXIHICTh YIIPOBAI>KEHHS NPOPINIaKTUYHNUX aHTUKPU30BUX 3aX0fiB. [y migBuineHHs epeKTUBHOCTI



AHTUKPU30BOTO YIIPaBJliHHS BIJOCKOHAJIEHO CUCTEMY PAHHBOI IiarHOCTUKU KPU30BUX SIBUIL, SIKA BKJIIOYAE
MMOKa3HMKY AMHAMIYHOI [IJIATOCIIPOMOIKHOCTI Ta TEXHOJIOTIIO IX PO3PaxyHKYy, 10 A€ 3MOTYy CBO€YAaCHO BU3HAUUTHU
IIOTipUIEHHS CTaHy IJIATOCIIPOMOSKHOCTI, BILJIMB Pi3HUX BUIIB AisIJIbHOCTI HA PiBEHb BTPATH I1JIATOCIIPOMOXKHOCTI
IiANPUEMCTBA, PO3KPUTU MEXaHi3M BTPaTH IJIATOCIIPOMOXKHOCTI i, BiIOBiAHO, CHOpMYyBaTH €(PEKTUBHY CUCTEMY
3aX0/1iB 3a1106iraHHs 6aHKPYTCTBY HA [IPEBEHTUBHII OCHOBI 3a JOIIOMOTOIO BIIPOBA/IKEHHS CUCTEMU PAHHBOTO

3anobiraHHs Ta pearyBaHHs Ha KpU30Bi cuTyallii.

2. The thesis is devoted to the substantiation of theoretical and methodological foundations and develops practical
recommendations to improve the effectiveness of crisis management and its tools on the industrial enterprises.
The latent crisis characteristics and signs, profitability and liquidity crisis are defined and conceptual framework of
crisis management is researched in the work. The necessity of crisis management on the domestic enterprises, not
only amid the crisis, but also on continuing basis with a view of its prevention is proved. Procedure of detection
and assessing the complexity of the crisis based on the use of the change of profit index necessary to identify the
signs of latent crisis in the enterprise and objectively determine the need to implement preventive anti-crisis
measures is proved and developed. To increase the effectiveness of crisis management the system of early
detection of the crisis is improved. This system includes the dynamic solvency indicators and technology of their
calculation which allows timely identify deteriorating solvency, impact of various activities on the loss of solvency
level, to reveal the loss of solvency mechanism, and thus create an effective system of measures to avoid
bankruptcy on preventive basis implementing the system of early prevention and reaction in a crisis.
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