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2. Control and Analysis of Economic Entities Activity in the Context of its Diversification: Theory, Methodology and
Organization.

Pedepar:

1. Inceprarist MiCTUTh HayKOBE BUPILIEHHS TPO6GJIEMU PO3BUTKY KOHTPOJIIO Ta aHaJi3y ollepaliiHoi, iHBeCTULiHO]
Ta $iHAHCOBOI [isIBHOCTI Cy0'€KTiB rOCIIOAAPIOBAHHS B yMOBaX ii suBepcudikarii. ChopmMoBaHO Migxoau 10
CTBOPEHHS OPraHi3allifiHO-€eKOHOMIYHOIO MeXaHi3My CTpaTeriyHOro yIpaBiliHHS nyBepcuiKaliiiHOW0 AisIbHICTIO.
Po3po6s1eHO KOHIIENILI0 Ta METOAOUKY (POPMYBaHHS OpraHizalliiiHOI CTPYKTYpPU KOHTPOJIbHO-aHaJIiTUYHOI CUCTEMU
InvBepcudikalii OisIbHOCTI Cy6'eKTa rocnogapoBaHHs. OOIPYHTOBAHO MigXOAU Ta 3alIPONIOHOBAHO METOIUKY
dbopmyBaHH# iHOpMaLIiiHOI cucTeMH Cy6'€KTIB rOCIIOIAPIOBAHHS IS LiijIell KOHTPOJIIO Ta aHaJIi3y B yMOBax
IvBepcudikalii fisyibHOCTI. PO3BUHYTO TEOPi0, METOLLOJIOTIIO 1 OpraHizallilo KOHTPOJIIO Ta aHaslizy guBepcudikarii
Iisi7IbHOCTI cy6'eKTa rocrogaposaHHsl. [106yg0BaHO aJIrOPUTMIUHY MOZEJIb Ta PO3PO6JIEHO METOAUKY ii
3aCTOCYBaHHS [J1s1 IPUIHSTTS YIIPABJIiHChKUX PilleHb B yMOBax AuBepcuikalii gisiibHOCTI 3a OLliHKaMH,

OTPMMAaHMMU y PE3yJIbTATi KOHTPOJIIO Ta aHaJIi3y.



2. Dissertation contains the scientific solution of the problem for the development of control and analysis of
operational, investment and financial activity of the economic entities in the context of its diversification.
Approaches to the creation of the organizational and economic mechanism for the strategic management of the
activity diversification were formed. Conception and technique for the formation of the organizational structure of
the control and analytical system of the activity diversification of economic entities were elaborated. Approaches
were grounded and technique was proposed for the building of the information system of economic entities for
the purposes of control and analysis in the context of their activity diversification. Theory, methodology and
organization for the control and analysis of the activity diversification of economic entities were evolved. The
algorithmic model was built and technique for its use was developed for the management decision making in the
context of the activity diversification by estimates, received as a result of the control and analysis.
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