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1. Cep6ina T.B. Opra#izaliliHo—eKOHOMIYHN MeXaHi3M JIOTICTUYHOTO YIIPaBJliHHS 30BHIITHbOEKOHOMIUHOIO
LisITIbHICTIO arpapHUX MiJIIPUEMCTB B YMOBax ryobanizauii. o Keasnigikauiina HaykoBa IIpalis Ha IIpaBax PyKOIIUCY.
Juceprauis Ha 3106y TTS HAYKOBOTO CTyIeHs oKTopa dpinocodii 3a crenianpHicTio 051 0 EkoHoMika. o [TpAT «Bumnii
HaBYaJIbHUH 3aKiag, «MikperioHasnpHa AKazemis yrpasiiiHHS epcoHanom», Kuis, 2025. [Jucepraliito IpUCBIYEeHO
BUPIIIE€HHIO BXKJIMBOI HAYKOBO-IIPUKJIAIHOI TPo6seMH, II0OB'I3aHOI 3 OOIPYHTYBAaHHSM i PO3POOKOIO
TEOPETUKO-METOJMYHMX 3aCa]] Ta HAYKOBO-IIPAKTUYHMX PEKOMEHAAlli! MO0 JIOTICTUYHOTO YIIPaBJIiHHS
30BHIITHLOEKOHOMIYHOI AiSIJILHOCTI arapaHux MiglpueMcTB. B guceprauii JoCaigKeHo napagurmy MOoHSTTS

“71oricTUYHe yI1paBiliHHS 30BHIIIHBOEKOHOMIYHOI AisI/IbBHOCTI arpapHUX HiANpreMCTB” 1ie KOMILJIEKCHUM Hiaxin 1o



oprawnizauii Ta onTumisauii MmarepianpHux, piHaHCOBUX, iHGOPMaLIIHUXK Ta iHIINX TOTOKIB, OB'SI3aHUX 3
MI>)KHapOJIHOIO TOPTIBJIEIO CiIbCBKOTOCIIOAAPCHKOIO MPOAYKILi€I0, 3 MiIBUIIEHHSI KOHKYPEHTOCIIPOMOXXHOCTI,
eeKTUBHOCTI Ta IPUOYTKOBOCTI MiATIPUEMCTBA, 1110 3aJIE5KUTH Bill YMOB, Y SIKUX BOHO 3[iiCHIOETbCS (6€3I1€KOBUI
(axTop), i € CTpATETiYHNM iIHCTPYMEHTOM OKPEMOTO arpapHOro MiJPHUeMCTBA [JIs MiABULLEHHS iX e(eKTy. A TaKOX
nigininiro noHATTS “0ricTUKA” ~11€ HAyKOBO OOI'PYHTOBAHMI NPOLIEC MJIaHYBAHHSI, OpraHisallii, ypasiliHHS Ta
KOHTPOJIIO [TIOTOKIB MaTepiajibHUX pecypciB, iHdopmalii Ta ¢piHaHCiB Bif Miclis iX IOXOIKEHHS 10 KiHIIeBOTO
CIIO>KMBAya 3 METOIO 3a0e3MeUeHHs! iX palioHaJIbHOIO BUKOPUCTAHHS Ta 3a/10BOJIEHHS MOIUTY, 10 BKJIIOYAE
eeKTUBHE yIIPaBJliHHA JIOTICTUYHMMU NPOLIECAMHU, iIHTETPaLlilo I7100a1i30BaHUX JIaHLIOTiB IOCTa4YaHHS 3
yPaxyBaHHSM KyJIbTYPHUX, EKOHOMIYHUX Ta [IPABOBUX OCOOJIMBOCTE! PiI3HUX PUHKIB, BAKOPUCTAHHS
iHpopMaliiiHUX TeXHOJIOTIH A1 onTuMizallii onepariiii Ta 3ab6e3nevyeHHs 6e3reKky TOBapiB i JaHUX Bif PiznyHUX Ta
Kibep3arpo3 4epe3 ylnpasJliHHS PU3UKAMUY, [I0B'I3aHUMU 3 IPUPOIHUMU KaTacCTpodamu, reonoliTUMHUMU
KOH(JIIKTaMU Ta IHIIMMU HaJ3BUYaHUMU CUTYyallisIMU. B nucepraniiinHoMy nOCiIKEeHHI METOIUKY OL[iHIOBaHHS
PiBHSI PO3BUTKY Ta OKPEMUX CKJIaJIOBUX JIOTICTUYHOIO YIIPaBJiHHS arpapHUX MiIIPUEMCTB, sIKa llepeabdadae
KOMILJIEKCHUH MiAXiA, 1o iHTerpye oKy e(peKTUBHOCTI KII0UOBUX JIOTICTUYHUX (PYHKLIIOHAIbHUX 6JIOKIB Ta
OXOIJIIO€ AHAJI3 JIOTICTUKY ITOCTAYaHHS; JIOTICTUKY YIIPaBJIiHHA 3allacaMy; BUPOOHUYOI JIOTICTUKY; TPAHCIIOPTHOL
JIOTiCTHKH, CKJIQZIChKOI JIOTiCTHKY; 30yTOBOI JIOTiCTUKY; iHPOpMaLIifiHOI JIOTICTUKY; JIOTiCTUKY (PiHAHCOBUX MOTOKIB,
a TaKO>X JIOTiCTMKa opraHisanifiHoi TpaHcgopmaliii, ska BpaxoBye afalTallilo yIpaBliHCbKUX CTPYKTYP Ta
6i3HEC-TIPOLIECIB 10 CY4aCHUX BUKJIMKIB Ta CTPATETiYHUX LiJel arpapHOro MigIIPMEMCTBA B KOHTEKCTI IiIBULLIEHHS
eEeKTUBHOCTI 30BHIIIHbOEKOHOMIYHOI AiSITIBHOCTI. A TAKOX Y OCKOHAJIEHO KOHIIENITYaJIbHY MOJIEJb JIOTICTUYHOTO
YIIPaBJliHHS 30BHIIIHBOEKOHOMIYHOIO HisIJIbHICTIO Ta KOMIJIEKCHY MOZ€JIb OPTraHi3alilHO—€KOHOMIYHOTO MEXaHi3mMy
JIOTiCTUYHOTO YIIPaBJliHHS 30BHIIIHBOEKOHOMIYHOIO JisIJIbHICTIO HAa arpapHUx nignpueMcrBax. O6IpyHTOBAHO
METOJMYHI MigXoau 0o GOPMYBaHHS CTPATETii JIOTICTUYHOTO YIPaBJIiHHS 30BHIIIbOEKOHOMIUHOI [isIJIbHOCTI
arpapHUX IigIPUEMCTB, sIka c(pOPMOBAHO Ha OCHOBI KOHILEIii HXPKYJSIPHOTO CTPATETiYHOTO PO3BUTKY, 1110
nepepoayae iHTerpalilo Takux KJII0UOBUX €JIEMEHTIB, sIK: POPMYBaHHS CTPATEriyHOTO 6aueHHs!, KOMIIJIEKCHUMN
aHasli3 cepefoBuIa PyHKIIOHYBaHHS, BU3HAUEHHS CTPATEriYHMX LijIell JIOTICTUYHOI HisIbHOCTI y cdepi
30BHIIIHbOEKOHOMIUHUX BiIHOCHH, PO3PO0OKa JIOTiCTUYHUX CTPATETiii, EKOHOMIUHE Ta €KOJIOTiYHEe OOI'PYHTYBaHHS
VIPaBJIiHCbKUX PillleHb, BIPOBA>)KEHHS! iHHOBallil i LMPPOBUX TEXHOJIOTH, yIPaBIiHHS pU3MKaMu, I00yL0Ba
eeKTUBHOI CUCTEMM MOHITOPUHTY, po3po0Ka IJIaHy peasizallii cTparerii Ta 3abe3ledyeHHs! KOHTPOJIIO 3a ii
BMKOHAHHSIM. Y POOOTi BAOCKOHAJIEHO OPraHi3alliiHO-~€KOHOMIYHMI MEXaHi3M JIOTiCTUYHOTO yIIPaBJIiHHA
30BHIIILOEKOHOMIYHO] JisIJILHOCTI arpapHUX MifIIPUEMCTB YePe3 peaslisaliilo KOMIIJIEKCY CTaTETiYHUX 3aXO0iB:
PO3pOOKY Ta BIPOBAIKEHHS Cy4aCHUX METO/IiB CTPATEriYHOro PO3BUTKY JIOTICTUYHOIO YIIPaBJIiHHS, 110 CIIPSIMOBaHi
Ha MiJBUIIEHHS FHYYKOCTi, QalITUBHOCTI Ta €(PEKTUBHOCTI JIOTICTUYHHUX MIPOLIECIB B yMOBaX HEOE3MIEKOBOTrO
cepenoBuIla; GOPMyBaHHS CTPATETil JIOTICTUYHOTO YIIPaBJIiHHS 30BHIIIHbOEKOHOMIYHOIO HisITIbHICTIO HA OCHOBI
LMPKYJISIPHOrO Iifxony, sIKuii 3abe3redye pallioHaabHe BUKOPUCTAaHHS pecypciB, MiHimizallilo BifxoiB, CTBOpEHHs
3aMKHEHUX LYKJIIB Ta ITOKPAILEHHS €KOJIOTIYHOI CTIMKOCTI arpapHUX MiANPUEMCTB; ONTUMI3allil0 HAPSIMKIB PyXy
IIOTOKIB JIOTiICTUYHOTO 6Gi3HEC-TpoLecy, o nepeadayae BAOCKOHAJIEHHS YIIPaBJiHHS MaTepialbHUMU,
iHpopmaniitHuMu Ta PpiHAHCOBUMU ITOTOKAMU [JI51 HOCATHEHHSI MAKCUMAJIbHOI €(DEKTUBHOCTI Ta 6e31mepepBHOCTI
JIOTICTUYHUX OIEPAllilf; a TAaKOXK IPOBEIEHHS KOMIJIEKCHOI OLIiIHKY PiBHS PO3BUTKY CKJIAJOBUX JIOTICTUYHOTO
VIPaBJIiHHS, SIKQ OXOIUIIOE aHaJi3 e(peKTUBHOCTI BUKOPHCTAHHSI PECYPCiB, TEXHOJIOTIH, NOTEHIiany Ta (PiHaHCOBUX
MO>KJIMBOCTEH 3 METOIO BUSIBJIEHHSI CUJIbHUX i CJIaOKUX CTOPIH iCHYI0UOI CHCTEeMHU YITPaBJliHHS Ta PO3POOKU
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2. The dissertation is devoted to solving an important scientific and applied problem related to the substantiation
and development of theoretical and methodological principles and scientific and practical recommendations for
the logistics management of foreign economic activity of agricultural enterprises. The dissertation explores the
paradigm of the concept of “logistics management of foreign economic activity of agricultural enterprises” - a
comprehensive approach to the organization and optimization of material, financial, informational and other flows
related to international trade in agricultural products, to increase the competitiveness, efficiency and profitability
of the enterprise, which depends on the conditions in which it is carried out (safety factor), and is a strategic tool



of an individual agricultural enterprise to increase their effect. And also the definition of the concept of
"logistics"isa scientifically based process of planning, organizing, managing and controlling the flow of material
resources, information and finances from their place of origin to the end consumer in order to ensure their
rational use and meet demand, which in cludes effective management of logistics processes, integration of
globalized supply chains taking into account the cultural, economic and legal characteristics of different markets,
the use of information technologies to optimize operations and ensure the security of goods and data from
physical and cyber threats through risk management associated with natural disasters, geopolitical conflicts and
other emergencies. In the dissertation research, a methodology for assessing the level of development and
individual components of logistics management of agricultural enterprises, which provides for a comprehensive
approach that integrates the assessment of the effectiveness of key logistics functional blocks and covers the
analysis of supply logistics; inventory management logistics; production logistics; transport logistics, warehouse
logistics; sales logistics; information logistics; logistics of financial flows, aswell as logistics of organizational
transformation, which takes into account the adaptation of management structures and business processes to
modern challenges and strategic goals of an agricultural enterprise in the context of increasing the efficiency of
foreign economic activity. And the conceptual model of logistics management of foreign economic activity and the
complex model of the organizational and economic mechanism of logistics management of foreign economic
activity at agricultural enterprises have also been improved. Methodological approaches to the formation of a
strategy for logistics management of foreign economic activity of agricultural enterprises, which is formed on the
basis of the concept of circular strategic development, which involves the integration of such key elements as: the
formation of a strategic vision, a comprehensive analysis of the operating environment, determining strategic goals
of logistics activity in the field of foreign economic relations, development of logistics strategies, economic and
environmental justification of management decisions, introduction of innovations and digital technologies, risk
management, construction of an effective monitoring system, development of a strategy implementation plan and
ensuring control over its implementation, have been substantiated. The work improves the organizational and
economic mechanism of logistics management of foreign economic activity of agricultural enterprises through the
implementation of a set of strategic measures: development and implementation of modern methods of strategic
development of logistics management, aimed at increasing the flexibility, adaptability and efficiency of logistics
processes in a hazardous environment; formation of a strategy for logistics management of foreign economic
activity based on a circular approach, which ensures the rational use of resources, waste minimization, creation of
closed cycles and improvement of environmental sustainability of agricultural enterprises; optimization of the
directions of movement of flows of the logistics business process, which involves improving the management of
material, information and financial flows to achieve maximum efficiency and continuity of logistics operations; as
well as conducting a comprehensive assessment of the level of development of the components of logistics
management, which includes an analysis of the effectiveness of the use of resources, technologies, potential and
financial capabilities in order to identify the strengths and weaknesses of the existing management system and

develop recommendations for its further improvement
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IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: TIpuBaTHE aKI[iOHEPHE TOBAPUCTBO "BUIIMIi HABYATbHUIL

3aksap "MixperioHasibHa AKaZeMis yIIpaBiliHHS [IEPCOHATIOM"

Kopg 3a €IPIIOY: 00127522

Micue3HaxoaKeHHS: sys. DpomeTiBebka, 6y, 2, Kuis, 03039, Vkpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Masyp Oasig BonogumupiBHa
2. Yuliia V. Mazur

KBasigikamis: . e. u., nou., 08.00.04
Imentudikarop ORCID ID: 0000-0002-4728-4640
JonaTkoBa iHdopmaris:

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0CO0H: TIpuBaTHE aKI[iOHEPHE TOBAPUCTBO "BUIIMII HABYATbHUIL

3aksag "MixperioHasibHa AKaZieMis yIIpaBiliHHS [IEPCOHATIOM"

Kopg 3a €IPIIOY: 00127522

MicneSHaxo,IpKeHHﬂ: ByJ. @pomeTiBechKa, 6yz. 2, Kuis, 03039, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpassiHHS:

InenTudikarop ROR:



VIII. 3akr04Hi BimoMocTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Kanina Ipuna IsanisHa
rOJIOBH pagu

ByiacHe IlpizBumie Im's I1o-6aThKOBI Kanina Ipuna IsaniBHa
rOJIOBYIOYOTO Ha 3acCifiaHHi

BigmoBimasibHU 32 MiATOTOBKY MypagiioB Kupun Bosopumuposud

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




