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1. Cep6ina T.B. OpraHizalillHo—€eKOHOMIYHMI M€XaHi3M JIOTICTUYHOTO YIPaBJliHHS 30BHIITHbOEKOHOMIUHOIO

IisIIBbHICTIO arpapHUX MiAIIPUEMCTB B yMOBax rjobasnisauii. o KBasigikaliiiHa HayKoBa Mpalis Ha IIpaBaxX pyKoIIUCY.

Juceprauis Ha 3100y TTs HAYKOBOTO CTyIeHs fokTopa Ppinocodii 3a crienianpHicTio 051 0 Exonomika. o [TpAT «Bumnii

HaBYaJIbHUH 3aKiaj «MixperioHasmpHa AKazieMist yrpasiliHHS iepcoHasom», Kuis, 2025. [JucepTaliiio IpUCBsY€HO

BUPIIIEHHIO BasKJIMBOI HAYKOBO-IIPUKJIATHOI TPO6JIeMH, IOB'I3aHO1 3 OOIPYHTYBAaHHSIM i PO3POOKOIO



TEOPETUKO-METOANYHUX 32Ca], Ta HAYKOBO-TIPAKTUYHUX PEKOMEHAAIIN 100 JIOTiICTUYHOTO YIIPaBJIiHHS
30BHIIIHBOEKOHOMIYHOI JIiIIBHOCTI arapaHux NiAnpueMCTB. B gucepTauii [ociimpKeHo napagurmy NOHATTS
“710TiCTUYHE yIIpaBJliHHS 30BHIlIHBOEKOHOMIYHOI AisI/IbBHOCTI arpapHUX HiANpUeMCTB” 1ie KOMILJIEKCHUM Iiaxin 1o
opranizauii Ta onTumisauii marepianpHux, GiHaHCOBUX, iHGOPMALITHUXK Ta IHIINX MOTOKIB, MOB'SI3aHUX 3
MIPKHapOJHOIO TOPTiBJIEIO CIILCHKOTOCIIOAAPCHKOIO MIPOAYKLII€I0, 3 MiIBULEHHS KOHKYPEHTOCIIPOMOXKHOCTI,
eeKTUBHOCTI Ta IPUOYTKOBOCTI MiATIPUEMCTBA, 1110 3aJIE5KUTH Bifl YMOB, Y SIKUX BOHO 3[iiCHIOETbCS (6€3I1eKOBUi
(dakTop), i € CTpaTETiYHNM iIHCTPYMEHTOM OKPEMOT0 arpapHOro MiJIPpUeMCTBA [JIs1 ITiABUILLIEHHS iX e(eKTy. A TaKOX
nigininiio noHATTS “s0ricTUKA” ~1j€ HAyKOBO OOI'PYHTOBAHUI NIPOLIEC IJIaHYBAHHSI, OpraHisallii, ypasiliHHS Ta
KOHTPOJIIO [TIOTOKIB MaTepiasibHUX pecypciB, iHdopmariii Ta ¢piHaHCiB Bif Miclis iX IOXOAKEHHS 10 KiHIIeBOTO
CIIO>KMBaya 3 METOIO 3a0e3MeUeHH sl ixX palioHaJbHOrO BUKOPUCTaHHS Ta 3a/10BOJIEHHS [TOIUTY, 110 BKJIIOYAE
e(eKTUBHE YIPaB/iHHS JIOTICTUYHMMU MTPOLLECAMY, IHTETpaLLilo [J100a1i30BaHMX JIAHLIIOTIB [TIOCTAaYaHHS 3
ypaxyBaHHSM KyJIbTYPHUX, EKOHOMIYHMX Ta [IPABOBUX OCOBJIMBOCTEN Pi3HNUX PUHKIB, BAKOPUCTAHHS
iHpopMaLiiiHUX TeXHOJIOTIN AJ1s onTUMi3allii onepariiii Ta 3ab6e3neyeHHs 6e3MeKy TOBapiB i JaHuX Bin PiznyHUX Ta
Kibep3arpos yepes ylnpasJliHHS PU3UKAMU, [I0B'I3aHUMU 3 IPUPOSHUMH KaTacTpodamu, reonoiTUMHUMU
KOH(JIIKTaMU Ta iHIIMMU HaJ3BUYAHUMU CUTYyallisIMU. B nucepraniiiHoMy nOCiIKeHHI METOIUKY OL[iHIOBaHHS
PiBHSI PO3BUTKY Ta OKPEMUX CKJIaJIOBUX JIOTICTUYHOIO YIIPAaBJIiHHS arpapHUX MiIIIPUEMCTB, sIKa [lepenbaydae
KOMILJIEKCHUM MiAXin, mo iHTerpye oKy e(peKTHBHOCTI KII0UOBUX JIOTICTUYHUX (PYHKLIIOHATIbHUX OJIOKIB Ta
OXOILIIOE aHaJIi3 JIOTICTMKU IIOCTA4YaHHSI; JIOTICTUKY YIIPAaBJIiHHS 3allacamMu; BUPOOHUYO] JIOTICTUKU; TPAHCIIOPTHOI
JIOTiCTHKH, CKJIQZIChKOI JIOTiCTHUKY; 30yTOBOI JIOTiCTUKY; iHDOpMaLIiiHOI JIOTiCTUKY; JTOTiCTUKY (PiHAHCOBUX MOTOKIB,
a TaKOXX JIOTiCTHKa oprasisanifinoi TpaHcdopmaliii, sska BpaxoBye afarnTallilo yIpaBliHCbKUX CTPYKTYP Ta
6i3HEC-TIPOLIECIB 10 CY4aCHUX BUKJIMKIB Ta CTPATETiUHUX LiJIell arpapHOTo MiJIIPMEMCTBA B KOHTEKCTI IIiIBULLIEHHS
€(peKTUBHOCT] 30BHIIIHLOEKOHOMIYHOI JIiSIBHOCTI. A TaKOX yIOCKOHAJIEHO KOHLENTyaJIbHy MOJI€JIb JIOTiICTUYHOTO
YIIPaBJliHHS 30BHIMIHbOEKOHOMIYHOIO HisIJIbHICTIO Ta KOMIJIEKCHY MOZ€JIb OPTaHi3alilHO—€KOHOMIYHOTO MEXaHi3My
JIOTiCTUYHOTO YIIpaBJliHHS 30BHIIIHBOEKOHOMIYHOIO [isIJIbHICTIO HA arpapHux nignpueMcrBax. O6IpyHTOBAHO
METOJMYHi MifXoau 0o GOPMYBaHHS CTPATETii JIOTiCTUYHOTO YIPaBJliHHS 30BHIIIbOEKOHOMIUHOI [isIJIbHOCTI
arpapHUX IigIPUEMCTB, sIKa c(POPMOBAHO Ha OCHOBI KOHILEIii IUPKYISIPHOTO CTPATETIYHOTO PO3BUTKY, 1110
nepepbayae iHTerpalilo Takux KJII04Y0BUX €JIEMEHTIB, sIK: POPMYBaHHS CTPATEriyHOTo 6aueHHs!, KOMIIJIEKCHUMN
aHasi3 cepeoBUIa PYHKIIOHYBaHHS, BU3HAUEHHS CTPATEriYHUX LiiyIeil JIOTICTUYHOI AisIbHOCTI y cdepi
30BHIIIHbOEKOHOMIYHUX BiTHOCHH, PO3POOKA JIOTICTUYHUX CTPATETiH, EKOHOMIUHE Ta €KOJIOTiYHE OOIPYHTYBAHHS
VIPaBIiHCbKUX PillleHb, BIIPOBA/I>KEHHS! iIHHOBaLi i LMPPOBUX TEXHOJIOTI, YIPaBIiHHS pU3MKaMH, I00yI0Ba
eeKTUBHOI CCTeMU MOHITOPUHTY, po3po0Ka IyIaHy peasizalii cTparerii Ta 3abe3redyeHHs! KOHTPOJIIO 3a ii
BMKOHAHHSIM. Y POOOTi BAOCKOHAJIEHO OPraHi3aliiHO—~e€KOHOMIYHMI MEXaHi3M JIOTiCTUYHOTO yIIPaBJliHHS
30BHIIILOEKOHOMIYHOI JiIIbHOCTI arpapHuX MiIPUEMCTB YEPE3 Peasisaliilo KOMILJIEKCY CTaTErYHYX 3aX0/iB:
PO3pOOKY Ta BIPOBAIKEHHS Cy4aCHUX METO/IiB CTPATEriYHOro PO3BUTKY JIOTICTUYHOIO YIIPaBJIiHHS, 110 CIIPSIMOBaHi
Ha MiJIBUILIEHHS FHYYKOCTi, aJallTUBHOCTI Ta €()EKTUBHOCTI JIOTICTUYHHUX MIPOLIECIB B yMOBaX HEOE3MIEKOBOTO
cepenoBula; GOPMYyBaHHS CTPATETii JOTICTUYHOTO YIIPaBJliHHS 30BHIITHbOEKOHOMIYHOIO JisSJIbHICTIO HA OCHOBI
LIMPKYJISPHOTO MifXoMy, SIKUi 3abe3redye palioHaabHe BUKOPUCTAaHHS pecypciB, MiHiMi3alliio BifxoziB, CTBOpEHHS
3aMKHEHMX LJUKJIIB Ta TOKPAIEHHS €KOJIOTIYHOI CTIMKOCTI arpapHUX MiAIPUEMCTB; ONTUMI3allil0 HAIPSIMKIB PyXy
IIOTOKIB JIOTICTUYHOrO 6i3HEC-TIPOLIECY, IO Nependaydae BLOCKOHAJIEHHS YIIPaBJIiHHS MaTepialbHUMU,
indpopmauiiiHumMy Ta GpiHAHCOBUMHU IIOTOKAMHU 17151 JOCATHEHHS! MAKCMMAaJbHOI €(PeKTUBHOCTI Ta 6€31epepBHOCTI
JIOTICTUYHMX OIEepallilf; a TaKOX NPOBEIEHHS KOMIIJIEKCHO]I OLIiIHKY PiBHSI PO3BUTKY CKJIaJOBUX JIOTICTUYHOTO
VIPaBJliHHS, SIKQ OXOIIIOE aHali3 e(peKTUBHOCTI BUKOPUCTAHHSI PECYPCiB, TEXHOJIOTIH, NOTeHiany Ta PiHaHCOBUX
MO>KJIMBOCTEH 3 METOIO BUSIBJIEHHSI CUJIBHUX i CJIaOKUX CTOPIH iCHYI0UOI CHUCTEeMHU YITPaBJliHHS Ta PO3POOKU

pEeKOMeHalii 1 ii MoJanbIoro BAOCKOHAJIEHHS

2. The dissertation is devoted to solving an important scientific and applied problem related to the substantiation
and development of theoretical and methodological principles and scientific and practical recommendations for
the logistics management of foreign economic activity of agricultural enterprises. The dissertation explores the
paradigm of the concept of “logistics management of foreign economic activity of agricultural enterprises” - a



comprehensive approach to the organization and optimization of material, financial, informational and other flows
related to international trade in agricultural products, to increase the competitiveness, efficiency and profitability
of the enterprise, which depends on the conditions in which it is carried out (safety factor), and is a strategic tool
of an individual agricultural enterprise to increase their effect. And also the definition of the concept of
"logistics"isa scientifically based process of planning, organizing, managing and controlling the flow of material
resources, information and finances from their place of origin to the end consumer in order to ensure their
rational use and meet demand, which in cludes effective management of logistics processes, integration of
globalized supply chains taking into account the cultural, economic and legal characteristics of different markets,
the use of information technologies to optimize operations and ensure the security of goods and data from
physical and cyber threats through risk management associated with natural disasters, geopolitical conflicts and
other emergencies. In the dissertation research, a methodology for assessing the level of development and
individual components of logistics management of agricultural enterprises, which provides for a comprehensive
approach that integrates the assessment of the effectiveness of key logistics functional blocks and covers the
analysis of supply logistics; inventory management logistics; production logistics; transport logistics, warehouse
logistics; sales logistics; information logistics; logistics of financial flows, aswell as logistics of organizational
transformation, which takes into account the adaptation of management structures and business processes to
modern challenges and strategic goals of an agricultural enterprise in the context of increasing the efficiency of
foreign economic activity. And the conceptual model of logistics management of foreign economic activity and the
complex model of the organizational and economic mechanism of logistics management of foreign economic
activity at agricultural enterprises have also been improved. Methodological approaches to the formation of a
strategy for logistics management of foreign economic activity of agricultural enterprises, which is formed on the
basis of the concept of circular strategic development, which involves the integration of such key elements as: the
formation of a strategic vision, a comprehensive analysis of the operating environment, determining strategic goals
of logistics activity in the field of foreign economic relations, development of logistics strategies, economic and
environmental justification of management decisions, introduction of innovations and digital technologies, risk
management, construction of an effective monitoring system, development of a strategy implementation plan and
ensuring control over its implementation, have been substantiated. The work improves the organizational and
economic mechanism of logistics management of foreign economic activity of agricultural enterprises through the
implementation of a set of strategic measures: development and implementation of modern methods of strategic
development of logistics management, aimed at increasing the flexibility, adaptability and efficiency of logistics
processes in a hazardous environment; formation of a strategy for logistics management of foreign economic
activity based on a circular approach, which ensures the rational use of resources, waste minimization, creation of
closed cycles and improvement of environmental sustainability of agricultural enterprises; optimization of the
directions of movement of flows of the logistics business process, which involves improving the management of
material, information and financial flows to achieve maximum efficiency and continuity of logistics operations; as
well as conducting a comprehensive assessment of the level of development of the components of logistics
management, which includes an analysis of the effectiveness of the use of resources, technologies, potential and
financial capabilities in order to identify the strengths and weaknesses of the existing management system and

develop recommendations for its further improvement
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2. Liubov O. Karbovska

KBasigikanis: . e. u., nou., 08.00.03
InenTudikarop ORCHID ID: 0000-0001-5333-1653
JopaTrkoBa inpopmamnist:

IloBHe HafIMeHyBaHHSI IOPUIHUYHOL 0COOM: [TpuBaTHE aKIiOHEPHE TOBAPUCTBO "BUIMil HaBYATILHUI

3aksaf "MixperioHanpHa AKaZieMis yIIPaBJliHHS IEPCOHATIOM"

Kopg 3a €IPIIOY: 00127522

Micue3Haxoa KeHHS: By PpomeTiBebka, 6y7. 2, Kuis, 03039, Vkpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpasiriHHS:

InenTudikarop ROR:

CekTOop HayKH:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Masyp IOusig BosnogyumupiBHa

2. Yuliia V. Mazur

KBasmiikamis: k. e. 1., nou., 08.00.04
InenTudikarop ORCHID ID: 0000-0002-4728-4640
HoparkoBa indopmamnist:

IToBHE HaﬁMeHYBaHHﬂ IOPUIHUYHOL 0CO00H: IIpuBaTHe aKi[ioHEPHE TOBAPUCTBO "BUlIKii HABYATbHUIA

3aksaf "MixperioHasnbpHa AKaZieMisl yIIPaBJliHHS [IEPCOHATIOM"

Kopg 3a €IPIIOY: 00127522



Micue3Haxoa>KeHHS: Bys. DpomeTiBebka, 6y, 2, Kuis, 03039, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

CeKkTOp HayKH:

VIII. 3aKkJIl04Hi BiZOMOCTi

Biacue IpizBume Im'st Ilo-6aThKOBI Kanina Ipuna IsanisHa
rOJIOBH pajgu

BaacHe IlpizBume Im'a ITo-6aTbKOBI Kanina IpuHa IBaniBHa
rOJIOBYIOYOTO Ha 3aciJaHHi

BiamoBigaibHHUE 32 MiZITOTOBKY Mypagiio Kupun Bonoaumuposny

00JIIKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mo €
BiZIOBiZasIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




