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1. Inceprauiiiny po60Ty IPUCBSIYE€HO BUPIIEHHIO HAYyKOBO-ITPAKTUYHOTO 3aBAAHHS OO0 KOMIIJIEKCHOTO
OOI'PYHTYBaHHSI i pO3pO6JIEHHS TEOPETUKO METOANYHUX I10JIOKEHD Ta IPAKTUYHUX PEKOMEHIALiN Mo40
CTpaTeriYHOro po3BUTKY MigIIPUEMCTB iH()OpPMaLiIHO KOMYHIKalliHUX TeXHOJIOTIN. Y3araJbHEeHO CYTHICTb Ta
OOI'PYHTOBAHO OCOOJIMBOCTI CTPATETiYHOIO PO3BUTKY MiAIIPUEMCTB iHPOpPMaLiflHO-KOMYHIKallilHUX TEXHOJIOTIN.
OnpauoBaHHA 3HaYHOI KiJIbKOCTI HAYKOBUX IpKepeJl 100 aHasli3y TEOPETUYHMX KOHLIEILi eKOHOMIYHOI KaTeropii
«CTpaTEeriYyHNM PO3BUTOK MiJIPUEMCTBA» NO3BOJINIIO BUSHAUUTH «CTPATETIYHUN PO3BUTOK MianpueMcTs IKT» gk
MIOTEHIITHY MOJKJIMBICTD 7151 IOCKOHAJIEHHS Ta [IEPCIIEKTUBHOTO PO3BUTKY Ha OCHOBI BiATIOBiIHUX IIPUHIIUIIIB
(opMyBaHH 11 peasisalii reHepaIbHUX 1iiJIel Ta IPiIOPUTETHUX 3aBAAaHb [1J1s1 3a0€3l1€4eHHSI YMOB €(DEKTHUBHOI iX
IMIIZIEMEHTali, 0 AaJI0 3MOTY YAOCKOHAIUTH KOHLENTYAJIbHY CXEMY CTPATEriYHOIO PO3BUTKY I IIPUEMCTB

iHopmaLiiHOro-KOMYHIKaIiTHMX TEXHOJIOTH, 1110 BpaxoBye ifeHTHdikoBaHi 0c06MBOCTI iX QyHKIIOHYBaHHS Ta



po3srysgae nistbHiCTb nignpueMcTs IKT B KOHTEKCTI NOTEHLIMHUX MOKJIMBOCTEN [JIs1 JOCSTHEHHS CTIVIKUAX
PUHKOBUX ITO3ULINA. 3alIPONIOHOBAHO METOIUYHUH IHCTPYMEHTAPiNl BCTAHOBJIEHHS IOTEHLIMHUX MOXXJIMBOCTEN
CTpaTeriyHoro po3BUTKY MigIIPUEMCTB iH(POpMaLiIHO-KOMYHIKAaliIHUX TEXHOJIOTi1 Ha OCHOBI cUCTeMaTu3allii
nepeJliKy ifeHTU(IKOBaHUX CTPATETIN PO3BUTKY, 0 6a3yeThCsl HA HAYKOBO-METOAUYHOMY OO PYHTYBaHHI
e(peKTUBHOCTI NiAIPUEMHUIBKUX pillleHb MIO0A0 BilMNOBiIHOCTI PO3POOKM IEBHOTO BUAY CTPATETii PO3BUTKY
HasBHOMY PECYPCHOMY IOTEHIIialy Ta CTPATEriYHUM MOKJIMBOCTSIM MiINpUeMCTBA. Ha OCHOBI BU3HAYEHHS
MOXJIMBOCTEN CTPATETi4YHOrO PO3BUTKY MiATIPUEMCTB, BUSIBJIEHO IIEPEBArU Ta OOMEKEHHSI KOXKHO] i3 PO3IJIIHYTUX
CTpATeriil 3 METOI0 PO3POOKU ONTUMAJIbHOI METOJMKU CTPATEriYHOrO aHasli3y i OGIpYHTYBaHHS HANPSIMiB
CTpaTerivHoro po3BUTKY MigIIPUEMCTB iHQOpPMaLiIHO-KOMYHIKALiIIHMX TEXHOJIOT1. YIOCKOHaTIeHO METOOYHi
3acagy o0 BUOOPY HANIPSIMIB CTPATEriYHOro PO3BUTKY IiANPHUEMCTB iHPOPMaLiiHO-KOMYHIKaL[ifHUX TEXHOJIOTIH,
110 6a3yI0ThCS1 HA ONITUMAJILBHOMY BUOOPI CTparTeril, i KacKaJyBaHHi Ta CUHXPOHi3allil, BpaXxoBy04U crienu@ivHi
0CO0JIMBOCTI IXHBOI [isI7IBHOCTI, 0OMEXYI04i YAHHUKUA PO3BUTKY, a TAKOXX Ha (POPMYBAHHI CUCTEMU ONTUMAJIbHUX
iHpacTpyKTypHUX pillleHb Ha OCHOBI aHaJli3y Ta MJIaHyBaHHS BiNIOBiAHMX (PiHAHCOBO-EKOHOMIYHMX I10KA3HUKIB 3
ypaxyBaHHSM 30BHIlIHIX i BHYTPIlIHIX (AaKTOPiB CTPATErivyHOro PO3BUTKY. 3MiICHEHO OLIiHIOBAaHHS Cy4aCHOTO CTaHYy,
YMHHUKIB Ta YMOB CTPATEriYHOIO PO3BUTKY MiJIPUEMCTB iH(POpMaLiTHO-KOMYHIKaL[iTHMX TEXHOJIOTiH YKpaiHy, 10
IO3BOJIMJIO BUSIBUTH NPOGJIEMU Ta CTPUMYIOYM YNHHUKYU CTPATETiYHOrO PO3BUTKY HiANPUEMCTB, PYHKLIOHYIOUUX HA
puHKy IKT n1s1XOM BCTaHOBJIEHHS BiATIOBIZHOCTI CTPATEriYHO-OPi€EHTOBAHOTO PECYPCHO KOMIIETEHLIMHOTO
MOTEHLjaly MigIPUEMCTBA MOXKJIMBOCTSIM 3aJIy4€HHS JOAATKOBOTO PECYPCHOTO MOTEHIaly, IO CIPSIMOBYETLCS HA
PO3BUTOK HOBUX C(PEP Ta HAIPSMIB rOCIOLAPIOBAHHS 3 MAKCMMAJIbBHUM BUKOPUCTAHHSIM CUJIBHUX CTOPIH
IOCJiIKYBaHUX MiIIIPUEMCTB. PO3IJISIHYTO TeHAEHIIil, YMOBU Ta OCOOJIMBOCTI pPO3BUTKY PUHKY iHpOpMaLifiHO-
KOMYHIKaL[iTHMX TEXHOJIOTiN. Ha OCHOBI BU3HAYEHUX KJIIOYOBUX TEHIEHLII IMHAMIKU pO3BUTKY ranysi IKT 3a
OCHOBHUMH BUAMMU JisI7IbHOCTI, BUZiZIEHO OCHOBHI cermeHTy puHKy IKT. [JoBeieHO BaromiCThb BILJIMBY MOOIIBHUX
IOJATKIB Ta CepBiciB Ha 3MiHY KiIbKOCTi aDOHEHTIB MOGIIBHOTO 3B'SI3Ky Ta iX B3a€MO3aJIEKHICTD Bifl MOJITUYHOTO,
COLiaJILHOTO, EKOHOMIYHOIO CTaHy KpaiHU. Bu3Ha4eHo, 10 CTAaHOM Ha CbOTOJHI PUHOK €JIEKTPOHHUX KOMYHIKaLii
IIpeJCTaBJIEHUH TPbOMa JIiUPYIOUMMU ONIEPATOPAMU 3B'SI3KY SIKi aKTUBHO KOHKYPYIOTh MIXX CO0010. 3 METOI0
CIIPSIMYBaHHSI OCHOBHUX BEKTOPIB [IisJIbHOCTI HA PO3BUTOK CTPATEriYHUX O6i3HEC-TIPOLECIB, @ TAKOXK 3 METOIO
NiABUILEHHS PiBHS KOHKypPeHTOCIIPOMOsKHOCTI mifgnpueMcts IKT Ha 11i71bOBOMY PUHKY, OOIPYHTOBAHO
IIPiOpUTETHICTb CTpPaTeriyHUX opieHTUpiB nignpueMcts IKT B HanpsiMi €pEKTUBHOIO PO3BUTKY, a CAM€E: BU3HAYEHO
OCHOBHI LIiJIi CTPATeriYHOro po3BUTKY HiJIIPUEMCTB; C(POPMOBAHO LiIbOBAY CTPYKTYPHUI KOMILIEKC iHPOPMaLIiiHO
KOMYHIKaI[iHMX pecypciB MiANpreMCTB; BU3HAUYEHi Ta OGIPYHTOBAHI Cy4acHi cTpaTeriyHi 3aBIaHHs] PO3BUTKY
NiANpUEMCTB BiANOBigHO N0 po3noginy coep pisnbHOCTI nianpruemcTs IKT.BuaHayeHO BHYTPIlIHI MOXKJIUBOCTI Ta
Pe€3epBU CTPATEriYHOrO PO3BUTKY MiAIIPUEMCTB iH(POPMaLIFHO-KOMYHIKALITHMX TEXHOJIOTIH, 10 JAI0 3MOTY
YAOCKOHAJIUTU METOLVUYHU IHCTPYMEHTAPi KOMIIJIEKCHOTO OLIHIOBAHHA CTPATETTYHUX MOKJIMBOCTEN Ta PE3€EPBiB
po3BuTKy nignpuemcts IKT Ha ocHOBI piHAHCOBO-€KOHOMIYHOTO aHali3y [isIbHOCTI MiTIPUEMCTB, 3aCTOCYBaHHS
METO/IB ONUTYBAaHHS Y IIPOLEC BU3HAYEHHS [IPIOPUTETHOCTI, JOMiHAHTHUX OpieHTUPiB nignpuemcts IKT B Hanpsmi
CTPaTEriYHOrO PO3BUTKY, 1[0 HAIACTh MOXKJIMBICTb 3alIPONOHYBAaTH PEKOMEHAALli 00 BUSHAUYEHHS ONITUMA/IbHUX

Hanpsmis.

2. The dissertation is devoted to the solution of scientific and practical the task of comprehensive substantiation
and development of theoretical and methodological provisions and practical recommendations for the strategic
development of enterprises of information and communication technologies. The essence of the strategic
development of information and communication technology enterprises is substantiated and substantiated.
Processing of a significant number of scientific sources regarding the analysis of theoretical concepts of the
economic category "strategic development of the enterprise” made it possible to identify "strategic development of
ICT enterprises" as a potential opportunity for improvement and promising development based on the relevant
principles of formation and implementation of general goals and priority tasks to ensure the conditions for their
effective implementation, which made it possible to improve the conceptual scheme of strategic development of
information and communication technology enterprises, which takes into account the identified features of their
functioning and examines the activities of ICT enterprises in the context of potential opportunities for achieving



sustainable market positions. A methodological toolkit for establishing potential opportunities for strategic
development of information and communication technology enterprises is proposed based on the systematization
of the list of identified development strategies, which is based on the scientific and methodological justification of
the effectiveness of business decisions regarding the compliance of the development of a certain type of
development strategy with the existing resource potential and strategic capabilities of the enterprise. Based on the
determination of the possibilities of strategic development of enterprises, the advantages and limitations of each
of the considered strategies were identified in order to develop the optimal methodology of strategic analysis and
justify the directions of strategic development of information and communication technology enterprises.
Methodological principles regarding the choice of strategic areas have been improved development of enterprises
of information and communication technologies, based on the optimal choice of strategies, their cascading and
synchronization, taking into account the specific features of their activities, limiting factors of development, as
well as on the formation of a system of optimal infrastructure solutions based on the analysis and planning of
relevant financial and economic indicators, taking into account external and internal factors of strategic
development. An assessment of the current state, factors and conditions of strategic development of enterprises of
information and communication technologies of Ukraine was carried out, which made it possible to identify
problems and restraining factors of the strategic development of enterprises operating on the ICT market through
establishing the correspondence of the strategically oriented resource competence potential of the enterprise
with the possibilities of attracting additional resource potential aimed at the development of new areas and
directions of business with maximum use of the strengths of the enterprises under study. The trends, conditions
and peculiarities of the development of the market of information and communication technologies are
considered. Based on the identified key trends in the development of the ICT industry by the main types of
activities, the main segments of the ICT market have been identified. The importance of the influence of mobile
applications and services on the change in the number of mobile subscribers and their interdependence with the
political, social, and economic state of the country is proven. It was determined that, as of today, the market of
electronic communications is represented by three leading communication operators who actively compete with
each other. In order to direct the main vectors of activity to the development of strategic business processes, as
well as to increase the level of competitiveness of ICT enterprises in the target market, it is justified the priority of
strategic orientations of ICT enterprises in the direction effective development, namely: the main goals of strategic
development are defined enterprises; a target structural complex of information and communication resources of
enterprises was formed; defined and substantiated modern strategic tasks of enterprise development according to
the division of spheres activities of ICT enterprises.Internal capabilities and reserves of strategic development are
determined enterprises of information and communication technologies, which made it possible to improve the
methodological tools of comprehensive assessment strategic opportunities and reserves for the development of
ICT-based enterprises financial and economic analysis of enterprise activity, application survey metho
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