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V. BimomocTi npo guceprauiio
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1. OpraHi3aniiHO-€KOHOMIYHNI MEXaHi3M aHTUKPU30BOT'O YIIPABJIiHHS HiAIIPUEMCTBOM

2. Organizational and Economic Mechanism of Anti-crisis Management of an Enterprise

Pedepar:

1. O6'eKT BOCHiIKEHHS - IPOLECU YIIPaBJliHHSA 10 BUBOAY MiAIIPUEMCTBA i3 KpU30BOr0O CTaHy. MeTa JOCIiIKeHHS -
PO3pOOKa METOLOJIOTIYHMX OCHOB Ta YO,OCKOHAJIEHHS MEXaHi3My aHTUKPU30BOTO YIIPABJIiHHS HiJIIPUEMCTBOM.
Metonu nocnigKeHHs - niaJleKTU4Hi, CHCTEMHOTO aHaJli3y i CUHTE3y, CTPYKTYPHO-JIOTIYHOTO ¥1 EKOHOMIYHOTO
aHaJlizy, BapTiCHOro MeHePKMeHTY. TeopeTuyHi i IpakTU4Hi pe3ysbTaTy - po3po06sieHO HAayKOBi KOHLELil
(dopmyBaHHS e(PEKTUBHOIO MEXaHi3My Ta CUCTEMU aHTUKPU30BOTO YIIPaBJIiHHS NigIIPUEMCTBOM; GOpPMHU i MeTOIU
PECTPYKTypU3allii MigIpUeMCTB y KPU30BOMY CTaHi; METOANYHI peKOMeHAallil 010 PO3pOOKYU iHBECTULIHOI
aHTHUKPU30BOi NMOITUKY, GOPMYBaHHS JII3MHIOBUX yTroOJl, BUKOPUCTAHHS BEHYYPHOTro piHaHCYBaHHS iHBECTULIil;
OOI'PYHTOBAHO Bi[NIOBiAHICTh MOXJIMBUX CTPATETill IOBEAiHKY MiJIIPUEMCTBA CTALiSIM XUTTEBOTO LIUKJY rayysi
(migmpueMcTBa), OpraHisaliliHO-yIPaBIiHChKiN CTPYKTYpI NianpruemcTsa. HOBiTHICTE HOBOBIIPOBAIPKEHOTO -
BIIEpIIE BU3HAY€HO (QYHKLIOHYIOUMI MEXaHi3M aHTUKPU30BOTO YIIPaBJliHHA MiANIPUEMCTBOM SK MiICUCTEMY

roCII0ZIapChKOT0 MEXaHi3My Ta Moro crenn@iky; BCTAHOBJIEHO B3a€MO3B'SI30K CYKyITHOCTE! OopraHisaniiiHo-



€KOHOMIYHMX 3aXO0/iB 3 EKOHOMIYHMMY ITapaMETPaMU CTaHy MifIIPUEMCTBA; JOIIOBHEHO ITIOHATIMHNI anapaT
CYTHICHOIO TPaKTOBKOIO KaTErOpiil aHTUKPU30BOTO YIIPABJIiHHS; CUCTEMHO BUSBJIEHO AETPAAALilo BCiX €JIEMEHTIB
npolecy npatli, MOpyLeHHs! Kpyroo6iry NpoMMCIIOBOro KarliTay; po3po6JeHO CTPYKTYPHY CXEMY aHTUKPU30BOTO
ynpasiiHHs. CTymniHb yrpoBajpykeHHsl. OCHOBHI pe3yJsIbTaTy JOCJiIPKEHHsI BIIPOBAIKEHO B IPAKTUKY POOOTH
JloHe1bKOro 06J1aCHOTO yIIpaB/liHHA 3 TUTaHb 6AaHKPYTCTBA, BAT "JloHeLbKUil MeTanypriiHuil 3aBof", YKpaiHCbKOI
IepkKaBHOI KOMIIaHii pecTpyKTypu3allii mifnpreMcTB ByriibHOi IPOMUCIIOBOCTI, axToynpasiiHHg "JoHb6ac". Chepa
(rayy3b) BUKOPHUCTaHHS - IPOMUCIIOBI MiATIPUEMCTBA, J€P>KOPTaHy 3 MUTaHb 6AaHKPYTCTBA, perioHabHi
IepkagMiHicTparii.

2. Object of the study - the management processes oriented to overcoming the crisis at enterprises. Objective of
the study is development of methodological framework and improvement of the mechanism for anti-crisis
management of enterprises. Methods of research include dialectical ones, methods of system analysis and
synthesis, of structural-logical and economic analysis, of cost management. Theoretical and practical results
comprise development of the scientific conception of formation of the effective mechanism and of the system of
anti-crisis management of an enterprise; forms and methods of restructuring of enterprises being in crisis state;
methodical recommendations on creation of the investment anti-crisis policy, on formation of leasing agreements,
on usage of venture financing of the investments; correspondence of possible strategic behaviour of enterprises to
the stages of life cycle of the branch (enterprise) and the organizational-management structure of an enterprise
has been grounded. The novelty of new introduction consists in that for the first time the functioning mechanism
for anti-crisis management of an enterprise has been developed as the subsystem of the economic mechanism, its
specific features are determined; the relationship between joint organizational and economic measures and
economic parametres of the enterprise state is determined; a conceptual apparatus is added by treatment the
categories of anti-crisis management; the degradation of all elements of the labour process and violations in
circulation of industrial capital are revealed; a structural scheme of anti-crisis management is developed. Degree
of introduction. The main results of the study are used in the work of the Donetsk Regional Department for
Bankruptcy, OSC "Donetsk Mettalurgical Plant", the Ukrainian State Company for Restructuring of the Coal
Industry Enterprises, the Mine Administration "Donbass". Sphere of application covers industrial enterprises, state
bodies for bankruptcy, regional state administrations, bodies of state tax administration.
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