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TOBapHUCTBa

2. Mechanism formation of strategic administration of joint-stock company social economic development

Pedepar:

1. O6’eKkT - mpolec COoLiaTbHO-€KOHOMIYHOTO PO3BUTKY aKLiOHEPHOTO TOBapUCTBA. MeTa - TEOpEeTUYHE
OOIPYHTYBaHHS CTPYKTYPH OpraHisaliliHo-eKOHOMIYHOIro MeXaHi3My CTPaTeridyHoro yrpasJsiHHS CollialbHO-
€KOHOMIYHUM PO3BUTKOM aKIl[iOHEPHOT'O TOBAPUCTBA Ta PO3p0OOKA METOJUYHUX OCHOB IIPUMHSITTS CTPATETiUHUX
VIPAaBJIiHCBKUX PillleHb B cepi KOPIIOPATUBHOTO PO3BUTKY B yMOBaX TpaHC(HOPMaLiliHOI eKOHOMIKU. MeTonu -
TEOPETUYHE y3arajbHEHHS ? 1711 BABYEHHS TEOPETUYHUX OCHOB CTPATETriYHOrO IJIAHYBaHHS KOPIIOPAaTUBHUAM
coljia/lbHO-€KOHOMIYHOT'O PO3BUTKOM aKILiOHEpPHOTO TOBApUCTBA; aHaNi3y i cuntesy ? njs gudepeHuianii i
y3arajJibHeHHs1 CKIany (pakTopiB GOPMYyBaHHS KOPIIOPATUBHUX BiTHOCHH B yMOBaxX TpaHCHOPMaLiliHOI EKOHOMIKY;
kiacudikauii ? 111 BUBYEHHS Pi3HUX BUIIB CTpaTEriil KOPIIOPATUBHOTO PO3BUTKY; CTATUCTUYHOTO 1 TEXHIKO-

€KOHOMIYHOTO aHaJIizy ? [J1sl LOCiIpKeHHs PiHaHCOBO-€KOHOMIYHOT'O CTaHy BiTYM3HSHUX aKI[iOHEPHUX TOBAPUCTB;



rpadiyHuil ? 1719 HAOYHOTO 300paXKeHHS i CXeMAaTUYHOTO NPECTaBIEHHS TEOPETUYHOTO MaTepiaty
IUCEePTALIHOTO JOCiI)KEHHS; METOJ, €KCIIEPTHOI OLIIHKU — 17151 BU3HAYE€HHS IPIOPUTETIB COLiaIbHO-
€KOHOMIYHOTO PO3BUTKY aKILiOHEpHOro ToBapucTBa,/ TeopeTUYHOI0 OCHOBOIO AUCEPTALlii € CydacHi eKOHOMIiYHi
Teopii, 3aKOHM YKpaiHy, I0OCTaHOBY, PilllEeHHS YPALY 3 HABaK/IMBIINX [IMTaHb OpPraHisalii i peryitoBaHHA
rOCIOJAPCHKOI AiSJIbHOCTI MiJIIPUEMCTBA B PUHKOBUX YMOBaX. [IpakTuHe 3Ha4eHHS - N0JIsirae y po3pooii
KOMIIJIEKCHOTO METOIUYHOTO0 3a0e3IeyeHHsI CTpaTeriyHoro ynpasitiHHs kopriopatuBHuM CEP AT, peasnizaliis sskoro
y IPaKTUAYHiN fisybHOCTI AT cripusiTuMe onepaTUBHOMY Ta 00'€KTUBHOMY BUPILIEHHIO IPOTUPId MK y4aCHUKaMU
KB, 3ano6iraTvMe BUHMKHEHHIO KOPIIOPAaTUBHUX KOH(JIIKTHUX CUTYyalill. BUCHOBKYM i npono3ulii, peAcTaBiieHi B
Iyceprauii, 3SHaMIIIM IPaKTUYHE BIIPOBAIPKEHHS Y HisyibHOCTI BAT “XapKiBChbKuil 3aBOJ, €/1IEKTPOTEXHIYHOTO
obsagHaHHA” (IoBiaKa npo BuposaakeHHs N2358 /3 Bin 27.05.05); BAT "Inryn” (goBifgka IIpo BIIpOBaIpKeHHs N2432
Biz 24.05.05). HaykoBa HOBU3HA — BIEplIe OOIPYHTOBAHO METOAWYHUIL MifIXif, 010 MOPiBHAIBHOI OL[iHKY iHTEpeciB
yuyacHukiB KB nnpu ¢popmyBanHi ctparerii koprnopatuBHoro CEP Ha OCHOBi BU3HaU€HHSATAKNAX XapaKTE€PUCTUK:
BHECOK YYaCHMKIB [0 KOpriopallii Ta 10ro 3Ha4€HH$ 1715 JOCATHEHHS Pe3yJIbTaTiB il IisJIbHOCTI; BIJINBOBICTh
YYaCHUKIB Ta MO>KJIMBOCTI HaIaHHSI HUMU IIO3UTUBHOTO Ta HETAaTMBHOIO BIUIMBY Ha [isIJIbHICTh KOpIIOpallii; cKiag,
[epEBAKHUX LIiJIEN Ta KiJIbKiCHA OLliHKa 04iKyBaHb YYaCHUKIB BiJl Aisi7IbHOCTI KOpIOpaLii; MOKJIMBICTb Ta ITOTEHLiHI
Hacjigky npunuHeHHs KB; mictanu nopanpinii poO3BUTOK: TEOPETUYHE OO PYHTYBaHHS CTPYKTYPH OpraHisaiiiiHo-
€KOHOMIYHOro MexaHi3My crpareriyHoro ynpasiaiHHa CEP AT, ckiiaioBUMU KOTO € TaKi: CUCTEMa LiiJIEN Y4aCHUKIB
KB; kpuTepii Ta IpMHUMIN IOTOKEHHS Lijlell y4aCHUKIB; (PaKTOPH, 5IKi BIIJIMBAIOTh HA KOPIIOPAaTUBHE YIIPABJIiHHA,
ta popmu i MeTou 3MiHU (HAKTOPIB; OpraHisaliiiHe 3a6e3Me4eHHs Ta KOMILJIEKC PECYPCiB KOPIIOPaTUBHOTO
VIPaBJIiHHS; IIOCiIOBHICTh CTPaTeriyHOro I1anyBaHHs KoprnopatuBHuM CEP Ha 6a3i Bu3HaueHHs Ta JeTasizalii
3MicTy eTaniB pOpMyBaHHS CTpaTerii KOPIIOPaTHBHOIO PO3BUTKY, a caMme: (POPMyBaHHSI OCHOBHOI Ta KOMILJIEKCY
(PYHKUIOHAIBHUX i onepaliiiHux crpaTeriil AT; BU3BHa4Y€HHs peJIeBaHTHUX Pyl y4acHUKIB KB; BU3Ha4eHHS
MPiOPUTETHUX LIiJIEN Ta OYiKyBaHb PEJIEBAHTHUX IPYI y4acHUKIB KB, morogyxeHns ninei yqacHukiB KB ta
(opMyBaHHS IPiIOPUTETIB KOPIIOPATHBHOIO PO3BUTKY; BUOIP CTpaTerii KOpIopaTUBHOIO PO3BUTKY; GOPMYBaHHS
eMicifiHoi Ta JuBineHHOI NoMiTUKY AT 4K CKIaJoBUX CTPATErii KOPIIOPATUBHOTO PO3BUTKY; YIOCKOHAJIEHO:
METOIWYHUH Minxin mono GopMyBaHHS MOoTUBaLifiHOro MmexaHismy CEP, ckaioBUMHU SIKOTO € MOTHBALiMHI
KOMILJIEKCH y4acHUKiB KB, 110 3a6e31ne4yoTh JOCSTHEHHs CYKyIIHOCTI 1iijieli KOPIIOpaTHBHOIO CIIiBPOOITHUIITBA,
BiITIOBiJHUX [TPAarHEHHSIM Ta OYiKyBaHHSM II€BHUX I'PYIl Y4aCHUKIB KOPIIOPATUBHUX BiJHOCHH; OOI'PYHTYBaHHS
BUOOPY IIJISIXiB PO3B’S13aHHS KOPIIOPATUBHUX KOH(MJIIKTHUX CUTYyaLill TP OOIPYHTYBAaHHI JOLiIBHOCTI
BHUKOpHCTaHHS eMiciiinux mxepesn ¢pinancysanns CEP AT Ta Bu3Ha4eHHS NPUHMHITHUX OOCATiB 3aJIy4eHHS

€MiCIMHUX KOIITiB.

2. Object - process of socio economic development of joint-stock company. The purpose - theoretical
substantiation of structure of the economic mechanism of strategic management of socio economic development
of joint-stock company and development of methodical bases acceptance of the strategic administrative decisions
in sphere of corporate development in conditions of economy. Methods - theoretical generalization - for study of
theoretical bases of strategic planning by corporate socio economic development of joint-stock company; the
analysis and synthesis - for differentiation and generalization of structure of the factors of formation of the
corporate relations in conditions of economy; classifications - for study of different kinds of strategy of corporate
development; the statistical and technical and economic analysis - for research of a financial and economic
condition of domestic joint-stock companies; graphic - for the evident image and schematic representation of a
theoretical material of research; a method of an expert estimation - for definition of priorities of socio economic
development of joint-stock company. Theoretical basis of the dissertation are the modern economic theories, laws
of Ukraine, decision, decision of government on major questions of organization and regulation of economic
activity of the enterprise in market conditions. Practical meaning - consists in development of complex methodical
maintenance of strategic management corporate SIR of joint-stock company, which realization will assist in
practical activity of joint-stock company the operative and objective decision of the contradictions between the
participants, will prevent to occurrence of corporate disputed situations. Conclusions and the offers submitted in
the dissertation, have found practical introduction in activity " the Kharkov factory of electrotechnical equipment "



(information on introduction N2358 /3 from 27.05.05); "INGUL" (information on introduction N2432 from 24.05.05).
Scientific novelty - methodical approachconcerning a comparative estimation of interests of the participants for
the first time is proved at formation of strategy corporate SIR on the basis of definition of such characteristics: a
payment of the participants to corporation and its meaning for achievement of results of its activity; the
participants and opportunity of granting by them of positive and negative influence on activity of corporation;
structure of the prevailing purposes and quantitative estimation of expectations of the participants from activity of
corporation; an opportunity and the potential consequences of the termination; have received the further
development: the theoretical substantiation of structure of the economic mechanism strategic management SIR of
joint-stock company, compound which is such: system of the purposes of the participants; criterion and principles
of the coordination of the purposes of the participants; the factors, which influence corporate management, both
form and methods of change of the factors; Organizational maintenance and complex of resources of corporate
management; a sequence of strategic planning corporate SIR on the basis of definition and detailed elaboration of
the contents of stages formation of strategy of corporate development, namely: formation basic both complex of
functional and operational strategy of joint-stock company; definition of relevant groups of the participants;
definition of the priority purposes and expectations of relevant groups of the participants, coordination of the
purposes of the participants and formation of priorities of corporate development; a choice of strategy of
corporate development; formation of politics of joint-stock company as compound strategy of corporate
development; is advanced: The methodical approach concerning formation of the mechanism SIR, compound
which is complexes of the participants, which provide achievement of set of the purposes of the corporate
cooperation appropriate to aspirations and expectations of certain groups of the participants of thecorporate
attitudes; a substantiation of a choice of ways the decision of corporate disputed situations at a substantiation of
expediency use of sources financing SIR of joint-stock company and definition of acceptable volumes of attraction
of a means
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