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V. BimomocTi npo gucepraniio
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Koy TeMaTHYHUX PYOPHK:
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1. YpaBitiHHS CTpaTeriyHoI0 pe3yIbTaTUBHICTIO MiIIPUEMCTB (32 MaTepiaslaMmu MeTalypriiHUX MiAIpUEMCTB
Ykpainn)

2. Companies’ strategic performance management (based on the data of Ukrainian Steel companies)

Pedepar:

1. Inceprariiio MprucBsYEHO MOTIMGIEHHIO TEOPETUYHUX 3aca, i po3po0Li MPaKTUYHUX PEKOMEHIallil 00
VIIPaBJIiHHS PEe3yJIbTaTUBHICTIO METANYPTifiHUX MiTIPUEMCTB Ha CTPATEriYyHOMY piBHI. JOCHiIKEHO MOHATINHO-
KaTeropiasbHMi arnapar Teopiil epeKTUBHOCTI Ta Pe3yJIbTaTUBHOCTI. T€OpeTUYHO OOIPYHTOBAHO BU3HAUEHHS
CTpaTeriyHoi pe3ybTaTUBHOCTI MiANPUEMCTBA. 3aIPOIIOHOBAHO Kacudikallilo CUCTEM BUMipIOBaHHS 3
BHOKPEMJIEHHSIM OCHOBHUX €TalliB iX [I0SIBU. BU3HAYEHO €TajlOHHI XapaKTePUCTUKU CUCTEMU BUMIPIOBaHHS
CTpaTETriYHOl Pe3yIbTaTUBHOCTI. JJOCIIiIPKEHO CUCTEMOJIOTIIO ITPOLECY YIIPABJIiHHS CTPATETIYHOIO PE3YJIbTATUBHICTIO
nianpueMcTB. BusBieHo rio6anbHUM xapakTep METalypriliHoi ranysi, BU3BHauY€HO TeHIeH1lii Ta 0CO6JIMBOCTI
(YHKLIOHYBaHHSI METaJIypriflHUX MigIIPUEMCTB YKpaiHU Ta CBiTy. [neHTH(dikoBaHO (PAKTOPU BILJIMBY Ha

PE3yJIbTATUBHICTS iX AiSIZIbHOCTI. 3alIpOINIOHOBAHO aiANTAlliMHUI METOIUYHMN MiJXi[ 00 BUMIPIOBaHHS PiBHA



CTPATerivyHoi pe3yabTaTUBHOCTI JOCIiIXYBaHUX Cy0'€KTiB TOCIIOJAPIOBAHHS 3 BUKOPUCTAHHSIM Y OCKOHAIEHOTO
iHcTpyMeHTapito 6eHuMapkinry. COOpMOBaHO CUCTEMY [TI0Ka3HUKIB 3a IIepCIIeKTHBAMU BUMipIOBaHHS,
3aIIPOITIOHOBAHO MPUKJIAAHI ACIIEKTH BU3HAYEHHS JIialla30HY ITOKPAIIEHHS Ha OCHOBI eMIIIPUYHUX MOJEJIEN
L[iJIbOBUX CTpATeriyHUX pe3ysbTaTiB. OGIPYHTOBAHO MEXaHi3M 3a6€3M1eUeHHS MaKCUMaJIbHO MOXKJIMBOTO PiBHS
CTpaTeriyHoi pe3yIbTaTUBHOCTI MiANPUEMCTB METaJIyPriliHOI ramysi.

2. The thesis is focused in an implementation of scientific and practical solutions for the strategic performance
management process for Ukrainian Steel companies. Based on the study of conceptual and categorical apparatus
of the theory of efficiency, effectiveness and performance, the interpretation of the concept of "strategic
performance of the enterprise” is given and theoretically justified. The economic essence of performance
measurement based on the analysis of the evolution of the performance measurement systems are classified. The
reference characteristics of the strategic performance measurement system are determined. The research on
systems science of the strategic performance management process is done. The research revealed the global
nature of the metallurgical industry and identified trends and features of the functioning of metallurgical
enterprises in Ukraine with factors, influencing the performance of metallurgical enterprises. Using advanced
benchmarking tools, the author proposed an adaptive methodological approach to measuring the level of strategic
performance of the studied business entities according to three perspectives: financial performance,
entrepreneurial potential and socially oriented management. In the course of the research it was established a
system for evaluating indicators in the areas of measuring the level of strategic productive activity, applied
principles for measuring and evaluating the range of improvement of strategic performance on the basis of
empirical models of target strategic results, formed the mechanism of ensuring the highest possible level of
strategic performance of steel companies.
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