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2. Medico-social substantiation of the training model of health care institutions for autonomy

Pedepar:

1. Incepranito NprucBsSYEHO aKTyasbHill HAYKOBIil 3a/1a4i MiATOTOBL 3aKJIaliB OXOPOHU 37IOPOB’S 10 3MiHI
IIPABOBOTO CTATYCY i3 KOMYHAJIbHUX YCTAaHOB B KOMYHaJIbHi HENPUOYTKOBI MiJIIPUEMCTBA. 32 PE3yJIbTaTAMU
KOMIIJIEKCHOTO JIOCJIiIDKEHHSI OO PYHTOBAaHO MOJI€JIb IiAIFOTOBKY 3aKJjIa/liB OXOPOHH 3[10POB’S 10 aBTOHOMI3allii 3
BM3HAUEHHSIM Cy0'€KTY YIIPaBJIiHHS IIPOLIECOM, 00'€KTY BILJIUBY, 610Ky HAYKOBOTO PETYJIIOBAaHHS 3 BUITIEHHIM
HACTYIHUX HAIPSIMKIB JisSJIbHOCTI: QHAJITUYHOT O, KOMYHIKAL[iMHOTO, HOPMOTBOPYOI'0, OPraHi3aliiiHoro,
VIPaBIiHChKUX pillleHb BiacHuKa 303. BakIMBOIO CKJIA[OBOIO SIKOI € i rOTOBKA OPraHi3aTOpPiB OXOPOHU 3[I0POB'S,
IIpaliBHUKIB KaJPOBUX Ta EKOHOMIYHUX CJIy>k6 303 10 po60TH B HOBUX OpraHisaliliHO-IIpaBOBUX Ta

rOCIIOOapChKUX YMOBAX B peBy.TIbTaTi NEPETBOPEHHA 303 YCTaHOBHU B 3aKjia[, OXOPOHU B,I[OpOB’H - HerI/I6YTKOBe



I'IiILI'IpI/IeMCTBO. ueHTpaJIbHI/IM €JIEMEHTOM MO,I[CJIi BUCTYIIalOTh 3aK1aa1 OXOPOHU 3,[[0p0B’$I, AKi I'Ii]_IJ'IHFaIOTb

aBTOHOMi3alii. Pe3ynbTaTy BIPOBAI KEHHS 3alIPOIIOHOBAHOI MOJIEJII TOBEJIH ii LOLI/IBHICTB.

2. The dissertation is devoted to the actual scientific task of preparing health care institutions to change the legal
status from communal institutions to municipal non-profit enterprises. On the basis of the results of the
comprehensive research, the model of the health care institutions training to autonomy was substantiated, with
the definition of the subject of process management, the object of influence, the block of scientific regulation with
the allocation of the following areas of activity: analytical, communication, normative, organizational, managerial
decisions of the owner of the HCI. An important component of this is the training of healthcare organizers,
employees of the personnel and economic services of the HCI for work in the new organizational, legal and
economic conditions as a result of the transformation of the Health Care Institutions into a non-profit enterprise.
The central element of the model is the health care institutions that are subject to autonomy. The results of the
implementation of the proposed medel proved its expediency.
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