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1. ¥ puceprauiiiziii po60Ti BUpilIEHO aKTyajbHe HAYKOBO-TIPUKJIaJHE 3aBJaHHS MifBUIeHHS e(DEeKTUBHOCTI
€KOJIOTO-€KOHOMIUHOr0 YIIPaB/iHHS TPAHCIIOPTHUMU MiJIIPUEMCTBAMM LIJISIXOM PO3POOKU Ta Y OCKOHAJIEHHS
TEOPETUYHUX OCHOB, METOINYHUX MIIXOIIB i IPUKJIAIHUX MEXaHi3MiB yIIpaBiliHHA BiAIIOBIIHUMU IIpOLecaMu. Y
[epIIOMY PO37ili PO60TH PO3IJISIHYTO TEOPETUYHI 3aCaiy €KOJIOr0-€KOHOMIYHOTO YIIPaBJliHHS TPAaHCIIOPTHOI
raynysi. JJoCyigpKeHO CyTHICHY XapaKTEPUCTUKY MEXaHiI3MiB €KOJIOTO-€KOHOMIYHOIO yIIPaBJliHHS, CTpaTeriuHi
aCIIeKTH YIPaBJiHHS €KOJOTIYHMMU Ta EKOHOMIUHMMMU NIPOLI€CaMU B JisIJIbHOCT] TPAHCIIOPTHUX MiIIPUEMCTB, a
TaKOX BIUIMB Pi3HUX (PAKTOPiB Ha iXHiM po3BUTOK. Ha mifcTaBi BUBYEHHS TEOPETUKO-METOLO0JIOTIYHMX OCHOB
VIIPaBJliHHS €KOJIOTO-€KOHOMIYHMMH IIPOLIECaMU BU3HAYEHI IEPiOAY PO3BUTKY €KOJIOTO-€KOHOMIYHOTO KEPYBaHHS
IiANpUEMCTBOM, BUKOHaHa CUCTEMaTH3allisl HAYKOBUX MiAX0iB 40 MoAudiKalliil €KoJ0ro-eKOHOMIYHOro
VIPaBJIiHHS NigIPUEMCTBOM. Y BpaxyBaHHI KJIIOYOBUX KOHLIENITYaJIbHUX OPi€HTUPIB IapaiUrMU €KOJIOTiYHO-
€KOHOMIYHOTI'0 PO3BUTKY 3alIpOIIOHOBAaHAa aBTOPChKA CUCTEMA IIPUHIUIIIB €KOJIOTO-€KOHOMIYHOTO PO3BUTKY

TPaHCIOPTHOTO MiAIIPUEMCTBA. BU3BHAY€HO IHCTPYMEHTH MOHITOPHHTY €KOHOMIYHOI Ta €KOJIOTIYHOI JisSIbHOCTI



TPAHCIIOPTHUX MiANPHUEMCTB Ta CPOPMOBaHi €KOJIOr0-€KOHOMIYHI (PAKTOPU PO3BUTKY TPAHCIIOPTHOTO
HigIPUEMCTB. Y IPyromMy po3[isli BAKOHAHO JOCiIPKEHHS [IOKa3HUKIB €KOJIOT0-€KOHOMIYHOTO YIIPaBJIiHHSA
IiSJIBHICTIO TPAHCIIOPTHUX MIANPUEMCTB. BU3Ha4Y€HO METOANYHUI iHCTPYMEHTAPill MOHITOPUHTY €KOJIOTO-
€KOHOMIYHOI AifiIbHOCTI TPAHCIIOPTHUX MiAIIPUEMCTB. BUKOHaHO KOMIUIEKCHU aHauli3 AisabHOCTI KII
«KniBnactpaHnc» B yMOBax BOEHHOrO 4acy. OxapakTepu30BaHO TEXHIKO-€KOHOMIYHI IOKa3HUKHU [iSJIbHOCTI
niANpUeMCTBa, IIpoBeieHo HiHaHCOBUM aHali3, @ TAKOXK OLiHEHO €KOJIOT0-eKOHOMIUHE yIIpaBJliHHS TPaHCIIOPTHOIO
Iisi7IbHICTIO. BUOKpEMIIEHO KIII04OBi IPO6JIEMU Ta BUKJIMKH, SIKi BUHUKIIM Y OisIZIBHOCTI MiATIPUEMCTBA B yMOBax
BO€HHO]i HecTabinbHOCTL. CHOOPMOBAHO y3arajJbHEHY MOJeJIb CTPATETiYHOTO IJIaHYBaHHS €KOJIOTO-€KOHOMIYHUX
IIPOLIECiB TPAHCIIOPTHOTO MiJIIPUEMCTBA, IO 6a3yeThCsl HA TPhOX OCHOBHUX €Talax, sIKi B3aeMOIIOB'sI3aHi MK
€00010, a caMe Bif, IiarHOCTUYHOTO aHajli3y, CTPaTeridyHoOro NJIaHyBaHHs [I0 peasidaliii Ta 1oJaaboro
KOHKYPEHTOCIIPOMOIKHOTO PO3BUTKY MiJINIPHUEMCTBA, 10 BPAXOBY€E iHTErpalilo EKOHOMIYHUX, €KOJIOTIYHHUX i
coliasbHUX (PaKTOpiB, afanTalilo 40 KPU30BUX YMOB, 3a6€311€4Y€HHS CTaJ0ro Ta KOHKYPEHTOCITPOMOXKHOTO
PO3BUTKY MifnpuemcTBa. TpeTill po3nin npucssyeHnit GOpMyBaHHIO alalITUBHOIO MeXaHi3My yIIpaBJliHHS €KOJIOTO-
€KOHOMIYHMMHU IIPOLIECAMU Y [isIBHOCTI TPAaHCIIOPTHOTIO MiIIPUEMCTBA Y BOEHHUH Yac /1J1s 3a0€3[1eYeHHS CTaloro
(PYHKLiOHYBaHHS, 3HWKEHHS €KOJIOTIYHUX PU3UKIB Ta MiIBUIIEHHS €KOHOMIYHOI epeKTUBHOCTI. Po3risgaeTses
PO3po6Ka cTpaterii 111 MOKpalleHHs [isIbHOCTiI TPAHCIIOPTHOTO MiANPUEMCTBA MIJIIXOM BIIPOBAKEHHS €KOJIOT0-
€KOHOMIYHOTO MiIX0My Ta IJIaHyBaHHS 3aXO[IiB 1[0/10 €(PEKTUBHOI'O €KOJIOTO-EKOHOMIUHOIO PO3BUTKY
nignpuemcTBa. BusHayeHo eTany cTparerii €KoJI0ro-eKOHOMIYHOTO PO3BUTKY TPAHCIIOPTHOTO MiATIPUEMCTBA Y
BOEHHMI1 YacC Ha MifcTaBi 4oro cpopMOBaHO MEXaHi3M peastisalii cTparerii CTasoro po3BUTKY TPaHCIOPTHUX
KOMIIaHi1 y KOHTEKCTi BIIPOBai>KeHHs ExosioriyHoi cTpaTerii aBToM06isibHOTO Tpancnopty. CpopmoBaHa cucrema
€KOJIOTO-€KOHOMIYHUX [10Ka3HUKIB OLIIHKYM (PYHKIIOHYBaHHS TPAHCIIOPTHOTO MiJIIPUEMCTBA, 110 [103BOJISE
KOMIIJIEKCHO OLIIHUTHU €(PEeKTUBHICTb MOT0 JisIbHOCTI 3 EKOHOMIYHOI, €KOJIOTIYHOI Ta COLiaIbHOI TOYOK 30DY.
Po3po6seHo anropyutm Il HOKPALEeHHs OisiIbHOCTI MiATIPUEMCTBA TPAHCIIOPTHOI rajy3i IIJISIXOM 3aCTOCYBaHHS
€K0JIOr0-€KOHOMIYHOTO MiAXO0AY, 110 J03BOJIsIE BU3HAYUTHU MOTO CTPATETiYHI OPi€eHTUPU 3 BpaXyBaHHIM
iHCTpyMEHTapilo CTasoro PO3BUTKY i €KOJIOr0-€KOHOMIYHUX (PAKTOPIB BIUIMBY Ha MOTO HislIbHICTb B TOMY YMCJIi B
YMOBAax BOEHHOTI'O CTaHy. YJOCKOHAJIEHO MEXaHi3M yIIPaBJliHHS €KOJIOrO-€KOHOMIYHMMU NPOLIECaMU Y HislJIbHOCTI
TPaHCIOPTHOTO MiAIIPUEMCTBA, 1O HA BiIMiHY BiJl iCHyI04OrO BpaXOBY€ iHCTPYMEHTH MOHITOPUHIY, & CaMe
€KOHOMIYHI i eKoJioriyHi pakTopy, 110 BIIMBAIOTh HA OT0 CTpaTeriyHe yIpassliHHS Iifl 4aC BOEHHOIO CTaHy, a
TaKOX Ilepefbdadae BUKOPUCTAHHS IIOKa3HUKIB €KOJIOrO-€KOHOMIYHOTO YIIPABJIiHHS Ta 3alIPOIIOHOBAHOTO
iHTerpasibHOTO MOKa3HWKA e(PEKTUBHOCTI pOOOTH TPAHCIIOPTHOTO MiANIPUEMCTBA IIif1 9ac BiliHU. [IpakTudyHe
3HAUEHHS Pe3yJbTaTiB pOOOTH MiATBEPIKYETHCS BIIPOBAIPKEHHSIM iX B IIpOLeC yIIpaBJliHHS NiAIpUeEMCTBaMU
TPaHCIIOPTHOI ranysi, a came KomyHanbHoro nianpuemcrsa «KuiBnactpanc» M. KuiB (akT BIIpOBaJPKEHHS Bif
15.01.2025), TOB "TAHIIKAIT" , (akT BripoBagkeHHs Bif 16.12.2024), Ta B HaB4anbpHUE npouiec HarjionansHoro
TPaHCIIOPTHOTO YHiIBEpPCUTETY (aKT BIIpoBamyKeHHs Bif, 27.01.2025). Kito4oBi cji0Ba: MeXaHi3MU YIIPaBJIiHHS,
€KOJIOTO-€KOHOMIUHI IIPOLIeCH, YIIPABJiHHS TPAHCIIOPTHUM IiJIIIPUEMCTBOM, CTaJIUI PO3BUTOK, YIIPaBJIiHHS 6i3HeC-

rnponecamuy, OI_LiHKa BIIJIMBY HAd HABKOJIMIIHE CEPENOBUIIE, CTpaTerque ynpaBJ’[iHHﬂ, ynpaBﬂiHHﬂ IMPpOEKTaMU.

2. The dissertation solves the current scientific and applied problem of increasing the efficiency of ecological and
economic management of transport enterprises by developing and improving theoretical foundations,
methodological approaches and applied mechanisms for managing the relevant processes. The first section of the
work considers the theoretical foundations of ecological and economic management of the transport industry. The
essential characteristics of the mechanisms of ecological and economic management, strategic aspects of
managing ecological and economic processes in the activities of transport enterprises, as well as the influence of
various factors on their development are studied. Based on the study of the theoretical and methodological
foundations of managing ecological and economic processes, the periods of development of ecological and
economic management of an enterprise are determined, and a systematization of scientific approaches to
modifications of ecological and economic management of an enterprise is performed. Taking into account the key
conceptual guidelines of the paradigm of ecological and economic development, the author's system of principles
of ecological and economic development of a transport enterprise is proposed. The tools for monitoring the



economic and environmental activities of transport enterprises are determined and the ecological and economic
factors of the development of transport enterprises are formed. In the second section, a study of indicators of
ecological and economic management of the activities of transport enterprises is performed. The methodological
tools for monitoring the ecological and economic activities of transport enterprises are determined. A
comprehensive analysis of the activities of the Kyivpastrans Enterprise in wartime conditions was carried out. The
technical and economic indicators of the enterprise's activities were characterized, a financial analysis was
conducted, and the ecological and economic management of transport activities was assessed. Key problems and
challenges that arose in the activities of the enterprise in conditions of war instability were identified. A
generalized model of strategic planning of ecological and economic processes of a transport enterprise was
formed, which is based on three main stages that are interconnected, namely from diagnostic analysis, strategic
planning to implementation and further competitive development of the enterprise, which takes into account the
integration of economic, ecological and social factors, adaptation to crisis conditions, ensuring sustainable and
competitive development of the enterprise. The third section is devoted to the formation of an adaptive
mechanism for managing ecological and economic processes in the activities of a transport enterprise in wartime
to ensure their sustainable functioning, reduce environmental risks and increase economic efficiency. The
development of a strategy for improving the activities of a transport enterprise by implementing an ecological and
economic approach and planning measures for the effective ecological and economic development of the
enterprise is considered. A system of ecological and economic indicators for assessing the functioning of a
transport enterprise has been formed, which allows for a comprehensive assessment of the effectiveness of its
activities from an economic, environmental and social point of view. An algorithm has been developed for
improving the activities of a transport enterprise by applying an ecological and economic approach, which allows
for determining its strategic guidelines taking into account the tools of sustainable development and ecological
and economic factors influencing its activities, including in martial law. The mechanism for managing ecological
and economic processes in the activities of the transport enterprise was improved, which, unlike the existing one,
takes into account monitoring tools, namely economic and environmental factors that affect its strategic
management during martial law, and also provides for the use of indicators of ecological and economic
management and the proposed integral indicator of the efficiency of the transport enterprise during wartime. The
practical significance of the research results is confirmed by their implementation in the management processes of
transport industry enterprises, including the Municipal Enterprise “Kyivpastrans” (implementation act dated
15.01.2025), LLC "HANDICAP" (implementation act dated 16.12.2024), and in the educational process of the National
Transport University (implementation act dated 27.01.2025). Keywords: management mechanisms, ecological and
economic processes, transport enterprise management, sustainable development, business process management,

environmental impact assessment, strategic management, project management.
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