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IIPOCTOPi

2. The positioning strategies of leading universities of Western Europe in the international information space

Pedepar/aHoTanis:

1.V nucepraiii Ha OCHOBI aHaJIi3y HAYKOBO-TEJArOTiYHOI JiTEpaTypy BU3HAYEHO PiBEHD MO3ULIIOHYBAaHHS IIPOBiIHUX
yHiBepcuTeTiB 3axinHoi €Bponu Ta YKpaiHu, TEOPETUYHO OOI'PYHTOBAHO CYThb IIOHSITTEBO-TEPMIHOJIOTIYHOTO
anapary JocimkeHHsa. CxapakTepru30BaHO METOIOJIOTIYHI MIX0aM 40 aHasi3y CTpaTerii MO3ULiOHyBaHHS
IIPOBiHMX YHiIBEPCUTETIB KpaiH €Bponu B MbKHapOLHOMY iH(OpMaLifHOMY ITPOCTOPI (3araJIbHOHAYKOBi —
CHCTE€MHUM, CHHEPT€TUYHMI, CTPATETIYHNI; KOHKPETHOHAYKOBI — COLIiaJIbHO-MapKETUHTOBUM, KDUTEPiaIbHO-
KOMILJIEKCHU, KomniapaTuBHu). CHopMyIbOBaHO I7100aJIbHi iHIMKATOPH («(OKYC MO3ULIOHYBAHHSY, «SIKiCTh
aKaZeMivYHOro MepCcoHany», «IPeCTXK YHIBEPCUTETY Cepel, CIIOKMBAUiB OCBITHIX ITOCIIYT Y4 KOPUCTYBaYiB OCBITHIM
IIPOJYKTOM», «€KOHOMiYHa Ta MDKHAPOJHA AislIbHICTbY, «HAYKOBi NOCSITHEHHS» Ta «<KOM(OPT») Ta X IOKA3HUKMU.

3IiliCHEHO aHai3 CBITOBUX PEUTUHTIIB JJ1s BU3HAYEHHS ITPOBiHUX YHIBEPCUTETIB KpaiH 3axigHoi €Bponu Ta



YKpainu Ta IpoBeIEeHO aHaJli3 CTpaTerii No3ULioOHyBaHHS IIPOBiAHYX YHiBepcuTeTiB Bennkoi bpuranii B MIIT 3a
BM3HAUYEHUMHU IJ100aJIbHUMU iHAMKAaTOpaMu. Bu3HaueHo cy4yacHi TeHEHLil pO3BUTKY CTpaTeriil O3UL[iOHyBaHHS
VHiBepCUTETiB €BpOIHU B Mi>KHapogHOMY iHpOpMaLiliHOMY IPOCTOPY Ta PO3p00JIEHO HAYKOBO-METOAUYHI
peKoMeHpaNii moao yoOCKOHaNIeHHs cTparerii no3utionyBaHHsg 3BO Ykpainu B MIIT B ymoBax peopMyBaHHS
BUIIOI OCBiTH YKpaiHu.

2. The work is devoted to the positioning strategies of leading universities of Western Europe in the international
information space. The object of the research is the positioning of leading universities of Western Europe in the
international information space. The subject of the research is theory and methodology of the positioning
strategies of leading universities of Western Europe in the international information space. The aim of the
research is implementation of the analysis of the positioning strategies of leading universities of Western Europe
and Ukraine in the international information space and substantiation of modern tendencies in development of the
positioning strategies of leading universities of Europe in the international information space. The conceptual and
terminological apparatus of the research was determined: the basic concepts such as «positioning», «branding»,
«strategy», «positioning strategy», «educational service», «competitiveness», «university brand», «positioning
strategy of higher education institution (HEI)», «rating», «special event», «international information space» and the
key concept «positioning strategy of leading university in the international information space» was defined. The
general method of discontinuous research, which included monographic (analysis of monographs and theses), the
main array (study of periodicals, the Internet resources of educational and scientific sites of leading universities of
Western Europe, scientists’ and students’ blogs and international conferences’ materials), selective (selection from
general set of certain concepts (for determination of basic and key research concepts)) and determinate (in order
to investigate them and, on the basis of the analysis, evaluate other characteristics of the general array), was
revealed. Scientific and methodological recommendations on the development of the positioning strategies of HEIs
of Ukraine in the IIS in the context of higher education reforming in Ukraine are proposed. The first stage is the
implementation of benchmarking strategies for the positioning of educational services markets and determination
of competitive advantages in positioning and priority directions of its own positioning strategy. The second stage
is the formulation of goals and, based on them, the corresponding tasks of HEI positioning strategy in the IIS. The
third stage is the adoption of managerial decision regarding the choice of HEI positioning strategy in the IIS. At
this stage, the main features of four alternative development strategies of HEI are described (the strategy of deep
market penetration; market development strategy; product development strategy; diversification strategy) and the
expediency of their choice during the development of the positioning strategies of higher education institutions in
the IIS is substantiated. The fourth stage is the planning, development and implementation of special events, forms
and means of HEI positioning in the IIS according to the following algorithm: 1) determination of the
corresponding target audience and its approximate number; 2) determination of the content and arguments for
presenting the advertising background; 3) determination of special events, forms and methods of HEI positioning
in the IIS according to the chosen goals and existing opportunities for achieving established advertising targets; 4)
implementation of special events, forms and methods of positioning of higher education institutions in the IIS. The
fifth stage is the analysis of the effectiveness of implementation of the chosen HEI positioning strategy in the IIS
according to two components: communication and financial.
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