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1. MaTpuyHe ynpaBJiliHHS IPOEKTHO-ONEPALiIHOIO NiS/IbHICTIO IPOMUCIOBUX MiATIPUEMCTB

2. Matrix management design and operating activities of industrial enterprises

Pedepar:

1. lucepranjiiina po6oTa mpucBsYeHa po3pooiii Mozesiel i MeToIiB iHTerpaliii onepaiiiiHuxX i IPOEeKTHUX MPOLECiB B
YIIPaBJIiHHA TPYAOBUMHU PECYpCaMU ITPOEKTHO-OPIEHTOBAHUX MiJNIPUEMCTB.3aIIPOIIOHOBAHA MAaTPUYHA MOJIETIb
VIIPaBJliHHS TPYAOBUMHU PECYpPCaMU ITPOEKTHO-OPi€HTOBAHUX IiIIIPUEMCTB B IIPOEKTHIN Ta ONepaLiiHii
IisI7IbHOCTI, SIKA LO3BOJISIE BCTAHOBUTH B3a€MO3B'S130K I1JIaHiB IIPOEKTIB OPTQEIs 3 BAPOOHMYMMMU IIJIaHAMU
HiANPUEMCTBA, Ha IKOMY NTOPT(EIIb peani3yeTbCsl. 3allpONOHOBAHMI MATPUYHMAN METO]], YIIPABJIiHHS TPYIOBUMU
pecypcamu B IPOEKTHO-OIEePaLiliHii JisTIbHOCTI MPOMUCIIOBUX MiJIIPUEMCTB, B OCHOBY SIKOT'O MOKJIaZ€Ha CYyTHICThb
MaTpUYHOI TEXHOJIOTI] yIIpaBliHH4, 10 3a6e31edye iHTerpaliiio NpoLeciB BUTOTOBJIEHHS CKJIaJOBUX IIPOLLYKTiB
OKPEMUX I[IPOEKTIB B €IMHUI BUPDOOHNYUI [1JIaH ITPOEKTHO-OPi€EHTOBAHOTO MifIpueMCTBa. Po3pobieHa
ONTMMi3alilHa MOJIEJIb 3aBaHTAXKEHHS TPYLOBUX PECYPCIB IPOEKTHO-OPIEHTOBAHUX MIJNIPUEMCTB B IIDOEKTHIN Ta

oIepawiliHil IisTIbHOCTI, SIKa BiPi3HSAETHCS Bifl iCHYI0UMX BUKOPUCTAHHSIM TPbOX 0a30BUX YsBJIeHb iH(opmalii mpo



IIJIaH MiJMPUEMCTBA - CiTbOBUM IpadiK NPOEKTIB, JiHIMHMAN rpadik BUPOOHNYUX NIPOLECIB, IBOLOJbHUN rpad
BUTOTOBJIEHHS] KOMIUIEKTYIOUMX, 1[0 CTBOPIOE iHPOpMaLIiiHII GYyHIAMEHT 17151 IJIAaHYBAHHS ONITMMAJIbHOTO
3aBaHTKEHHS TPYJOBUX PECYPCiB. 3allpOIIOHOBAHMI METOJ, iMiTallii TPOEKTHO-OIEePaLiiHOI Aisl/IbHOCTI
ITPOMMUCJIOBOTO MiATIPUEMCTBA, SIKA BiPi3HSETLCS BiJl iCHYIOUMX MiCTbMA MOZEJISIMU BUOOPY, i J03BOJIsIE
BU3HAYWTHU ONTHMMAJIbHI CTPOKM BUKOPUCTAHHS TPYLOBYX PECYPCIB 3aJI€KHO Bifl IPIOPUTETY IPOEKTIB, IPIOPUTETIB
nigposninis, gediuuTy KOMIIEKTYIOUNX, TEPMiHIB BUTOTOBJIEHHS KOMIJIEKTYIOUMX, 3aJI€5KHO Bifl pOOiT i onepariil.
[TobGymoBaHi MofeJli opraHizalliiHUX MEXaHi3MiB i CTPYKTYp [IPOLECiB YIIPaBJIiHHS TPYLOBUMU pecypcaMu
noptdeJiiB IPOEKTiB i IpOrpaM, iHTErpylo4MX [IPOEKTHY Ta ONePalLiliHy HisIbHICTb IPOMUCJIOBUX MiJIIPUEMCTB B
OZHIN MaTpUYHIN MOJ€eJli YIIPaBJliHHS.

2. Thesis is devoted to the development of models and methods of integrating operational and design processes in
human resources management project-oriented businesses. A matrix model of personnel management of project-
oriented companies in the design and operations, which allows you to establish a relationship with a portfolio of
project plans production plans of enterprises in which the portfolio is realized. The proposed matrix method of
human resource management in the design and operations of industrial enterprises, which was based on the
nature of the matrix control technology enables the integration of processes of manufacturing the components of
certain projects into a single production plan for project-oriented businesses. Developed optimization model
download manpower project-oriented enterprises in the design and operating activities, which is different from
the existing use of the three basic concepts of information about the plan of the company - a roadmap projects a
line graph of production processes, bilobate Count manufacturing components, creates an information foundation
for planning optimal load labor resources. The proposed method of simulation design and operations of an
industrial enterprise, which is different from the existing six models of choice, and to determine the optimal timing
of labor resources depending on the priority projects, priorities, departments, shortage of components, terms of
manufacturing components, depending on the work and operations. The constructed models of organizational
mechanisms and structures of HR processes portfolios of projects and programs that integrate the design and
operations of industrial enterprises in a matrix management model.
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