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1. TeopeTHKO-METOLO0JIOTiYHI OCHOBHU YIIPABJIiHHA 3MiHAMU Y BiTYUM3HSIHMX 3aKJIalax BUILOI OCBITH B yMOBax
€BpOiHTerpatii

2. Theoretical and Methodological Foundations of Change Management in Domestic Higher Education Institutions
under European Integration Conditions

Pedepar:

1. 1. JuceprauiiiHa poboTa NPUCBsTYEHA BUPILIEHHIO BAXKJIMBOI HAYKOBOI TPO6I€MU OOIPYHTYBaHHS TEOPETUKO-
METOJIOJIOTIYHUX 3acaj, yIIpaBiliHHs 3MiHAMU Y BiTYM3HSIHUX 3aKJiafiax BUIoi ocBity (3BO) Ta po3po6ieHHI0
[IPaKTUYHUX peKOMeHalii AJ1s iX peasizalii B KOHTEKCTi eBpoiHTerpauiiiHux rnpouecis. O6rpyHTOBaHO
HEeOOXiJIHICTb IIepexoy [0 alallTUBHUX MOJEJIe YIIPaBiiHHS, Ki BpaXx0BYIOTh (PaKTOPY BHYTPIIHBOTO i

30BHIIIHBOTO CEPENOBUILA. 3POCTAI0Yi BUMOTH 40 KOHKYPEHTOCIIPOMOSKHOCTI Ta SIKOCTi OCBITHIX ITOCJIYT



3YMOBJIIOIOTb ITOTPEOY B IPOHUKHEHHS HAa €BPOMNEVChKUI PMHOK OCBITHIX Ta HAYKOBUX IOCJIYT, IO CIIPUSIE
YAOCKOHAJIEHHIO YIIpaBiiHHA 3MiHaMu B 3BO. [IpoaHanizoBaHO Ta y3arajJbHEHO TEOPii YIIpaBIiHHS 3MiHAMU Y
BiANOBiTHOCTI 0 cieuudiky QyHKIIOHYBaHHS 3aKJafliB BUILO] OCBITH. lle 103BOINIO0 PO3POOUTH aBTOPChKI
KOHLIENTyaJIbHi MiAXO[H, SIKi iIHTerpyIOTh THYUYKi iIHCTPYMEHTH YIIPaBJIiHHS, CPOPMYBATH LIiJliICHY CUCTEMY
yIpaBIIiHHS 3MiHaMU B OCBITHbOMY CEpeIOBUIIi, 110 BifIoBinae cyyacHUM rotpedam 3BO. 3anponoHoBaHa
aBTOpChbKa Kiacudikanis 3MiH popMye METOOJIOTiUHE MiAIPYHTS AJ1s1 TpaHCchOpMaLiiHUX MoZesiel Ta MigXomiB 1o
yIIPaBJIiHHS 3MiHAMU B CUCTEMI BITYM3HSIHOI BUILIOI OCBITH B yMOBax €BpOiHTerpauii. B rpoueci mocmigKeHHs
BUSIBJIEHO, 1IJ0 PO3BUTOK Ta CTAHOBJIEHHS BiTun3HIHUX 3BO MaloTh rnboKe icTOpUYHE HiArPyHTS], NIOB'sI3aHe i3
€BOJIIOLIi€I0 YHIBEPCUTETCHKUX MOJiesiel. Y KOHTEKCTi TpaHCPOpMaliliHuX IIPOoLeCiB BULIOi OCBITU BCTAHOBJIEHO, 110
BIIPOBA/I’)KEHHSI €BPONENCHKUX CTaHAAPTIB 3abe3neyeHHs IKOCTi, [u@poBizallisi, akpeguTallisi OCBiTHiX Iporpam Ta
KOMIIETEHTHICTh HAyKOBO-TIeAAroriyHux npauisHukis (HIIIT), ne k1o4oBi (pakTopu sKi cripusioTs 3minam y 3BO.
BrokpemyieHO YMHHUKY, SIKi 6e310cepeHbO BIJINBAIOTh HA IPOLIECH iHTepHaLioHai3allil, 30KpeMa, akaJieMidyHy
MOOITIBHICTB, Y4aCTh B MDKHApOJHUX ITPOEKTAX, aKTUBI3allilo yyacTi B mporpamax ERASMUS+, MbkHapogHY
aKpeIuTallig OCBITHIX IporpaM Ta iHili Mib>KHapOJHI iHilliaTHUBY, SKi CJIYTYIOTh OCHOBOIO [IJI1 CTPATEriYHOTO
IIJIaHYBaHHS Ta peUTHMHIyBaHHA 3BO. Y3arasbHeHO, o iHTepHalioHai3alis € BU3BHa4YaJIbHUM (PAKTOPOM
($hopMyBaHHSI KOHKYPEHTOCIIPOMOXXHOTO BiTUN3HAHUX 3BO, rapMOHi30BaHUX i3 €BPOINENCHKUM OCBITHbO-HAYKOBUM
npocropoM. IligTBepKeHo, 10 akpeauTallist OCBiTHIX IIPOrpaM BUCTYIIA€ BAXKJIMBUM iHIUKATOPOM SIKOCTI Ta
KOHKYPEHTOCIIPOMOSKHOCTI. [Iponiecu inTepHanionanisanii 3acBiIuy0Th BillIOBiAHICTb OCBiTHiX Iporpam (OIT)
€BPOIIENChKYM CTaHAAPTaM, Ta rOTOBHICTE 3BO 1o iHTerpaii y eBponencbkuil OCBITHbO-HayKOBUM IIPOCTIP.
CdopMoBaHO aBTOpPChKe 6aueHHs XXUTTEBOro LMKy 3BO Ta oCBiTHBOI Iporpamu. BusHaueHO XapakTepUCTUKU
KOXKHOI i3 (pa3 3 ypaxXyBaHHSIM BUKJIMKIB, 1J0 iCHYIOTb B Cy4aCHOMY JJMHAaMiYHOMY CBiTi. BU3BHa4€HO KiII040Bi
YMHHUKY nonuTy Ha O, sKi JO3BOJISIOTh (POPMyBaTH €(EKTUBHY NMOJITUKY 3BO B KOHTEKCTI yIPaBJliHHS 3MiHAMU.
BcTaHOBJIEHO, 1110 CYYaCH] BUKJIMKY 3yMOBJIIOIOTh HEOOXIIHICTh aKTUBHOI CIiBIIpal]i MiX ycima 3aljikaBjleHIUMU
CcTOpoHamH (By1afi010, 3BO, 6i3HECOM Ta rpoMajiolo) 3abe3Ieuyouy CTBOPEHHS 10JaHOoi BapTOCTi JJ1s1 yCiX yYaCHUKIB
OCBiTHbO-HayKOBOTO IIPOLIECY. 3alIpONIOHOBAHO MOJeJIb IAPTHEPCHKOI B3aeMofii «Biaga-3BO-6i3Hec-rpomana»,
no6yI0BaHy Ha MPUHLMIIAX B3aEMOBUTiHOI ciiBnpaui (win-win) Ta Mexanismax «pull-push», sika cTBoproe ymoBu
PO3BUTKY iHHOBallilHOTO €KOCUCTEMHOTO CEPEeJOBUILA, 30KPEMa /ISl PO3BUTKY CIiH-0(iciB. YIOCKOHaNIEeHO
METO0JIOTiI0 OLliHIOBaHHS Npodeciiinux komnereHuiit HIIT masxom po3poOKku MaTpulli KOMIIETEHLIi,
aanToBaHoi Ha OCHOBI mogei CusbBecTpa K. IIK. 3arporoHOBaHa MaTPULS LO3BOJISIE OLIHUTY PiBEHb
c(POPMOBAHOCTI KJIIDYOBUX HABUYOK, BUSIBUTU [IPOTajIMHU Ta BU3HAYEHO HAIPSIMU IXHBOTO yIOCKOHAJIEHHSL.
BrokpemiieHO OCHOBHI JieTepMiHaHTU e(pEeKTUBHOTO YIIPaBIliHHS, Ta OOIPYHTOBAHO, L0 iHTerpatis
€BpOIHTerpaliiiHUX OPiEHTUPIB 3 IHCTPYMEHTAMM FHYYKOTO YIIPaBJliHHS CIIpYse (OPMYBAaHHIO LiliCHOI MOAei
po3BUTKY 3BO. 3ar1pornoHOBaHO METOAMYHUI iIHCTPYMEHTAPIi 1171 OLiHKU PiBHS CTayJoro po3BUTKYy 3BO
MiTKPEeCIUBIIN BOKJIUBICTh OCBITHBOTO, €KOJIOTIYHOTO, COLLiaJIbHOTO Ta AaPTHEPCHKOTO BUMIPiB. YIOCKOHAJIEHO
CHACTEMY OLIiHIOBaHHS €(PEKTUBHOCTI ynpasiliHHs 3BO msxoM aHasi3yBaHHs IOKa3HUKIB iHTepHalioHaNi3awji, sKi

BiZ[IOBiJAIOTh €BPOIHTErpallilHUM IIPAarHEHHAM [0 PO3BUTKY Ta IMiJBULIYIOYU IXHIO KOHKYPEHTOCIIPOMOXKHICTb.

2. 2. The dissertation is devoted to solving an important scientific problem of substantiating the theoretical and
methodological foundations of change management in domestic higher education institutions (HEIs) and
developing practical recommendations for their implementation in the context of European integration processes.
The need for a transition to adaptive management models that take into account internal and external
environmental factors is substantiated. The growing demands for competitiveness and quality of educational
services determine the need to penetrate the European market of educational and scientific services, which
contributes to the improvement of change management in HEIs. Theories of change management are analyzed and
generalized in accordance with the specifics of the functioning of higher education institutions. This allowed us to
develop the author's conceptual approaches that integrate flexible management tools, to form a holistic system of
change management in the educational environment that meets the modern needs of HEIs. The proposed author's
classification of changes forms a methodological basis for transformational models and approaches to change
management in the system of domestic higher education in the context of European integration. In the process of



research, it was revealed that the development and formation of domestic HEIs have a deep historical basis
associated with the evolution of university models. In the context of transformational processes in higher
education, it has been established that the implementation of European quality assurance standards, digitalization,
accreditation of educational programs and the competence of scientific and pedagogical staff (SPS) are key factors
contributing to changes in HEIs. Factors that directly affect the processes of internationalization are identified, in
particular, academic mobility, participation in international projects, increased participation in ERASMUS+
programs, international accreditation of educational programs and other international initiatives that serve as the
basis for strategic planning and ranking of HEIs. It is summarized that internationalization is a determining factor
in the formation of competitive domestic HEIs harmonized with the European educational and scientific space. It
is confirmed that accreditation of educational programs is an important indicator of quality and competitiveness.
Internationalization processes demonstrate the compliance of educational programs (EP) with European standards
and the readiness of HEIs to integrate into the European educational and scientific space. The author's vision of
the life cycle of a higher education institution and an educational program has been formed. The characteristics of
each phase have been determined, taking into account the challenges that exist in the modern dynamic world. The
key factors of demand for professional development have been determined, which allow forming an effective
higher education policy in the context of change management. It has been established that modern challenges
necessitate active cooperation between all stakeholders (government, higher education institution, business and
community) ensuring the creation of added value for all participants in the educational and scientific process. A
model of partnership interaction "government-higher education institution-business-community" has been
proposed, built on the principles of mutually beneficial cooperation (win-win) and "pull-push" mechanisms, which
creates conditions for the development of an innovative ecosystem environment, in particular for the development
of spin-offices. The methodology for assessing professional competencies of NPP has been improved by
developing a competency matrix adapted from the Sylvester J. J. model. The proposed matrix allows assessing the
level of formation of key skills, identifying gaps and identifying areas for their improvement. The main
determinants of effective management are identified, and it is substantiated that the integration of European
integration guidelines with flexible management tools contributes to the formation of a holistic model of HEI
development. A methodological toolkit is proposed for assessing the level of sustainable HEI development,
emphasizing the importance of educational, environmental, social and partnership dimensions. The system for
assessing the effectiveness of higher education institution management has been improved by analyzing
internationalization indicators that meet European integration aspirations for development and increase their
competitiveness..
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