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1. MeToz0710TiYHi OCHOBM YIIPaBJIiHHS CUCTEMHOIO MOJIEPHi3alli€lo Ta PO3BUTKOM KUTJIOBO-KOMYHAJIbHUX

HigIIPUEMCTB

2. The Methodological Foundations of the System Modernization Management and Development of Housing and
Utilities Enterprises

Pedepar:

1. ¥ nuceprauii po3po6sieHO TeOpeTUKO-METO0JIOr YHI OCHOBY Ta NPaKTUYHi peKOMeHIALlil 111010 3aCTOCYBaHHSI
METO/IiB OLIiHIOBaHHS CUTYyalii, po3pobku crparerii po3sutky XXKI', popMyBaHHS iHCTpyMEHTapilo ypaBJliHHS
CHACTEMHOIO MOJEPHI3alli€lo Ta PO3BUTKOM MiANPUEMCTB Tajysi, Ki 3HaXOIATbCA Y HEPIBHOBAKHOMY KPU30BOMY
CTaHi i KoopJMHATax MpobeMHOI cuTyalil. PO3KpuTO TeopeTnyHi 0CHOBYU KaTteropii "mpobsemMHa cuTyaris".
3pilicneno ananiTryHi onjHky JKKI' K couianbHO 3HaUyLIOro i CKIaHOCTPYKTYPOBAHOIO 06'€KTY MiCBKOI
€KOHOMIKY, 3a[IPONIOHOBAHO iHCTPYMEHTapiil HOr0 HayKOBOTO JOCJIIIKEHHS i BUBHAYE€HO OPi€EHTUPHU [IEPEXOLY
nignpuemcts XKKI' Ha m1gx epeKTUBHOrO PO3BUTKY. [IpoBesieHo aHai3 TeXHIKO-€KOHOMIYHOI cuTyauii Ha

nipnpuemctax JKKI' y puHaminj ix po3BUTKy. BusHaueHO CyTHICTb i 0CO6IMBOCTI TOOY0BYM KOHLIENIIii yIIpaBJiHHS



CHCTEMHOIO MOJIEpHi3aliieto Ta po3BUTKOM HianpueMcTs JKKI', sika IPyHTYeTbCS Ha peasbHUX MOKIIMBOCTSIX
icHyIO4Oro NoTeHjany i BiflloBifae 3aBIaHHAM peasidallii perioHasbHOI iHHOBaLiMHOI MOJITUKY. PO3rnsHyTi
MIATAHHSA JEPKaBHOI MiATPUMKU B IIMPOKOMY CIIEKTPi BapiaHTIB Ta IIPOBENEHO PO3PaxyHKU MIO0 ONTHUMI3allii
nponopuii 6romkeTHOI miaTpuMky nignpueMcts JXKI. JlocigpkeHo TeOpeTU4Hi OCHOBM KaTeropii "Hose
€KOHOMIYHe MUCJIeHHS" 1 Bu3Ha4eHo 1horo ocobsmBocTi y JKKI' ik akTrBaTOpa NMpoLeciB po3BUTKY. Bu3HaueHo
CTPYKTYpY iHHOBaLitHOrO noreHuiany nignpruemcts XKKI' Ta 3al1pornoHOBaHO METOOUYHUM MifXif, 1O MOTr0
OLiHIOBaHHA. PO3KPUTO CYTHICTb MOHATSH "HOCTYNIHICTb nocayr XXKI™ i "roTOBHICTB" NiAIIPUEMCTB [0 NIPOBELEHHS
pedopm. Po3pobsieHo 6a30Bi osoxeHHs: GOPMyBaHHS B rajy3i KOMIIJIEKCHOI CUCTEMU YIIPABJIiHHSA SKiCTIO.
Po3pobseHo 3aBaHHS, cxeMHu i TexHosorii pediekcuBHOro ynpasiinHs nignpuemcrsamu JKKI' Ta iHpopmartiifiHoro

3a6e3ne4YeHHs] MOJIEpHi3al[iiHUX TEXHOJIOTIH.

2. In the thesis the theoretical and methodological framework and practical guidance in applying the methods of
estimation of the situation, strategic planning, equipment management system modernization and development of
the municipal utilities, are in a nonequilibrium steady state of crisis and in the coordinates of the problem situation
are developed. The theoretical bases of the category "problem situation” are revealed. The analysis of technical-
economic situation at housing and utilities enterprises in the dynamics of their development is accomplished. The
essence and features of the management concept construction of system modernization and development of
housing and utilities enterprises are defined, which is based on the real capacities of the existing potential and
meets the tasks and methods of regional innovation policy implementation. The issues of government support in
the broad spectrum of variants are considered and calculations of optimization of budget tasks are accomplished.
The theoretical basis of the category "new economic thinking" is considered, and its specifics in housing and
utilities economy as an activator of innovation development process are defined. The structure of the innovation
potential of housing and utilities enterprises is determined and the methodical approach to its evaluation is
elaborated. The notions "access to housing and utilities services" and "readiness" of enterprises of the branch to
reform is disclosed. The basic provisions of the formation of complex system of quality management are developed
that includes the classification of the qualitative characteristics of the system and selection of indices of quality
evaluation, models of the relationship between indicators of the system quality of housing and utilities economy
are built. Tasks, schemes and technologies of application of reflexive mechanisms in strategic management of
housing and utilities enterprises and information support of the modernization technology are elaborated.
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