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2. Google Cloud Services as a Tool for Educational Activities Management of a Pre-School Education Institution

Pedepar:

1. Inceprarnisi IpUCBAYEHA BUBYEHHIO IIPOGJIEMHU PO3POOJIEHHS TEOPETUYHOrO Ta HAYKOBO-METOAUYHOIO
CYIIPOBOAY INPOLIECY BUKOPUCTAHHS XMapHUX cepBiciB Google KepiBHUKOM Cy4aCHOTO 3aKJIa/ly NOIIKIIbHOI OCBITH
(30) B yripaBmniHHi ocBiTHBOIO AisnbHicTIO (YO[I). [IpoaHasnizoBaHO OCHOBHI IOHSITTS AOCJIIIPKEHHS; pOo3p006JIeHO
MOJeJIb BUKOPMCTaHHS XMapHUX cepBiciB Google kepiBHMKOM 3]0 sik 3aco6y YO[I; yTOUHEHO OpraHisalniliHo-
IeJarorivyHi yMOBY yCIIIIIHOI peadisalii Mogesti; 06IpyHTOBAaHO NPOrpamy IisiyibHOCTI KepiBHUKA 310 momo
BIocKoHasneHHs YO/I; o6rpyHTOBaHO KOMIIOHEHTH, [TOKa3HUKY, PiBHI po3BUTKY IK-komneTeHTHOCTI kepiBHMKa 31O
3 BUKOPUCTaHHS XMapHUx cepsiciB Google B YOII; po3p0o6sieHO OCHOBHI KOMIIOHEHTU METOIUKU PO3BUTKY IK-
KOMIIETEHTHOCTI KepiBHUKa 3]10 3 BUKOPUCTAaHHS XMapHUX cepaiciB Google B YO/ Ta TEXHOJIOTIO OL[iHIOBAaHHS
piBHS ii pO3BUTKY; pO3pP006JIEHO HABYAIbHO-IHCTPYKTMBHI MaTtepianu i pekoMeHpaii o0 BUKOPUCTaHHS XMAPHUX

cepgiciB Google B YOI 3[10. Pe3ysipTaTul eMIIipUYHOr0 AOCIIIPKEHHS 3aCBiuniau e(peKTUBHICTh aBTOPCHKOI Moiei



BMKOPHMCTaHHS XMapHUX cepBiciB Google Ta MeTonuku po3BUTKy IK-koMneTeHTHOCTI KepiBHUKa 3110 3

BHKOPHCTaHHS XMapHuUX cepsiciB Google B YO/I.

2. The thesis is devoted to the problem of theoretical research and scientific-methodological support of using
Google cloud services by head of pre-school education institution (PSEI) in educational activities management
(EAM). The key idea of the study is provision that condition for improving EAM of modern PSEI is introduction of
Google cloud services in this process according to the author's model, as well as development of PSEI head’s digital
competence in using these services in EAM of PSEI according to the author's methodology. EAM of PSEI is defined
as the process of purposeful influence of PSEI head on the components of this activity (performers, resources,
services users) in order to implement it in accordance with PSEI regulations, Ukrainian legislation and consumers’
needs, and continuous improvement. It is established that in order to improve EAM, it is expedient to introduce
modern ICT, including cloud services. Among the wide range of cloud services, available on the modern IT market,
we distinguish the services of Google corporation, that possess significant advantages, especially significant for
Ukrainian PSEIs: free of charge; possibility of users’ self-registration; availability of a universal account that
simplifies access to all services; the ability to run on different platforms; the presence of a functionality necessary
for managing processes in PSEI; accessibility from any digital device connected to the Internet. The model of using
Google cloud services as a tool for EAM of PSEI, which reflects the subjects that implement it and consists of six
interrelated components, was developed. The model components are: target component (purpose), conceptual and
organizational component (approaches and principles, organizational and pedagogical conditions, functions of
management, program of activities for EAM improvement), content component (legal base, PSEI regulations that
condition selection and use of cloud services by the subjects of EAM (forms, methods, tools for training and actual
work with Google cloud services), diagnostic component (indicators and methods for diagnosing the success of
using Google services, level of use) and productive component (result). The expert assessment showed that the
vast majority of experts (93.5%) rate the author's model positively. The program of activities for EAM improvement
using Google cloud services has been substantiated: communication support (Gmail, Hangouts, Google Groups,
Google+, Google Sites, Google Forms, YouTube, Blogger); e-document flow (Google Drive, Google Office suite);
methodical work and professional self-development of pedagogues (Google Books, Google Academy, YouTube,
Blogger); creating a positive image of the institution and getting feedback from the public (Google+, Google Sites,
Google Forms, YouTube, Blogger). The development of PSEI head’s digital competence in using Google cloud
services in EAM was recognized as important condition. It is defined as the ability of PSEI head to manage
consciously the education activities, with the appropriate use of Google cloud services. The components (value-
motivational, cognitive, operational, reflexive), indicators and levels (low, medium, high) of development of named
competence were substantiated. The methodology of improvement of named competence was developed. The
goals and objectives, approaches, principles, content, forms, methods and means of the author’s methodology were
outlined. A special training course “Google cloud services in occupation of head of pre-school education
institution” was developed, designed for the students of advanced training courses. The course can be taught
within a separate thematic module, special or elective course, etc. At the beginning and at the end of the course it
is recommended to carry out diagnostics of the levels of students’ digital competence according to the author's
diagnostic technology, which can be used both for evaluation and for self-evaluation. The effectiveness of the
author's methodology for the development of digital competence was confirmed by pedagogical experiment.
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