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Pedepar/anoTamis:

1. luceprauiiine NOCHiIKEHHS IPUCBSYEHE TEOPETUKO-METOIOJIOTIYHOMY Ta €EMITIpUYHOMY aHai3y CTparTerin
YIIPaBJliHHS KOPIIOPATUBHOIO KyJIbTypoIo IT-KoMnaHii YKpaiHu SIK YMHHMKA COLiaJIbHOI CTIMKOCTI OpraHisaliil i
[IEPCOHAJIy B yMOBaX [IOBHOMACIITAOHOI pOCiICbKO-YKPAiHCBKOI BillHU. AKTya/IbHICTh TEMU 3yMOBJIEHA
TpaHcopmarliiero yMmoB PyHKUiOHYBaHHS [T-CceKTOpYy BHACIIOK BOEHHUX PU3UKIB, peJIoKallil paliBHUKIB,
nepexoy 4o OJUCTaHLINHUX i ribpuaHux GopMartiB poO6OTH, 3DOCTaHHSI IICUXOJIOTIYHOTO HAaBaHTa)KEHHS Ta 3MiHI
L[iHHICHUX OpieHTalliil epcoHany. Y IUX yMOBaxX KOPIOPaTUBHA KyJIbTypa IlepecTae OyTH JIUIIE €JIEMEHTOM
OpraHi3alifHoOi iIeHTUYHOCTI Ta IOCTAE K CTPATETIYHUN PECYPC MiZTPUMKY AOBIPU, COJNIZAPHOCTI, aalTUBHOCTI
Ta CTIMKOCTi KOMITIaHii. Y po60Ti 3[[iiCHEHO PEKOHCTPYKILiI0 OCHOBHUX TEOPETUYHUX MiTXOMiB IO aHai3y KyJIbTypU
1 KOpPIIOPaTHBHOI KYJIbTYPU B COLi0JIONIYHOMY, aHTPOIIOJIOTIYHOMY Ta ¢inocodpcbkoMy nuckypcax. KoprnopatusHy
KyJIbTypPYy PO3IJISHYTO SIK 6araTopiBHEBY CUCTEMY LIIHHOCTE, HOPM, CUMBOJIIB i IPAKTHUK, 110 BU3HAYAE XapaKTep
COLIiaJIbHUX B3a€MOJi!, CTWJII KEPIBHMLITBA, MEXaHI3MU KOMYHIKallil Ta MOZ€JIi OpraHi3auiiHol IOBEiHKU.

OO6rpyHTOBaHO, 1110 B yMOBax BillHM KOPIIOPaTUBHA KYJIbTypa BUKOHYE iHTErpaTUBHY, aJlallTUBHY Ta CTabimi3aniiiHy



¢dyHKuii, 3a6e3nedyoun NifTPUMKY KOJIEKTUBHOI 3TyPTOBAHOCTI, IICUXOJIOTIYHOTO 6J1ar0nosydyst NpaliBHUKIB i
3IaTHOCTI oprasisanii 1o pyHKLiOHYBaHHS B CUTYallii TpUBajIoi HEBU3HAYEHOCTI. TeopeTHKO-MeTOL0JI0TiYHOI0
OCHOBOIO JOCJIiZIPKEHHS CTaIM KOHLEMNLil opraHizaniiHoi KyiabTypu E. [llaitHa, MoziesIb KOHKYPYIOUMX LiiHHOCTEN K.
Kamepona ta P. KyinHa, nigxony 1o aHasuisy coLiaJbHOrO KariTtaay i opraHisaluiiiHOl pe3uib€HTHOCTI. MeTomo1orisa
pobOTH I'PyHTYEThCA Ha 3MimanomMy (mixed methods) nusarini. KinekicHuii etan nepen6ayaB eKCIIEPTHE
onutyBaHHs 79 IT-QaxiBLiB i3 BUKOpUCTaHHAM afanToBaHoro iHcTpymeHTy OCAI 1151 1iarHOCTUKY TUIIIB
KOPIIOPATUBHOI KYJIbTYpHY [0 Ta MicJist 24 moToro 2022 poky. SIKicHMI eTarn BKI04aB 12 HaliBCTPYKTYPOBAHUX
iHTEepB'Io 3 IpelicTaBHMKAaMU YKpaiHCbKUX [T-KOMMaHil, ClIPSIMOBAHUX Ha BUSIBJIEHHSI CY0'€KTUBHUX JOCBIiiB
ajanTanii 10 BOEHHUX YMOB, 3MiH ITpodeCiiHMX IIPIOPUTETIB Ta OLiHOK yIIPaBliHCbKUX NPaKTUK. Pe3yabTaTu
IOCIIiIPKEHHS 3aCBiAYMiIY, 0 B YMOBAX BilHU KOpPIIOpaTMBHA KyJbTypa IT-KoOMIIaHil 3a3Hae CyTTEBUX
TpaHc@opMmaliil. BusiBieHo NocuseHHs KIaHOBUX XapaKTEPUCTHUK KyJIbTyPH, OPi€EHTOBAaHUX Ha MiTPUMKY,
B32€EMOJOTIOMOTY, KOMaHIHY 3ryPTOBaHICTb i JOBipY, a TAKOXX YaCTKOBE MOCIa0JI€eHHS pUHKOBUX OpieHTaLi,
[IOB'SI3aHUX i3 JKOPCTKOIO KOHKYPEHIi€l0 Ta pe3ysbTaTUBHICTIO. BogHOYAC 30epiraeTbcst BUCOKUM PiBeHb
aJIXOKPATUYHOCTI, 110 IIPOSIBJISIETHCS Y THYYKOCTI, iIHHOBALIMHOCTI Ta 30aTHOCTI KOMIIaHI IBHUAKO aJalTyBaTHUCS [O
KPM30BUX BUKJIVKIB. [JOBE[IEHO, O €(PEKTUBHI CTpaTerii yIIpaBliHHI KOPIIOPAaTUBHOIO KyJIbTYPOIO B YMOBAX BiiHU
IIOB'sI3aHi 3 PO3BUTKOM JIIOAVHOLIEHTPUYHUX [IPAKTUK MMiTTPUMKY [TepCOHAy, FTHYy4YKUX GOPMaTiB 3aHSTOCTI,
[IPO30p0i KOMYHiKallii, TCUXOJIOTiYHOI MIATPMMKHU Ta 3aJTy4Y€HHS IIPaLiBHUKIB 1O BOJIOHTEPCHKUX i TPOMAJISTHCBKUX
ininiaTus. SIKicHMI aHaJi3 iIHTEPB'I0 10Ka3aB, 10 BillHA CIPUYMHUIIA [1IEPEOCMUCIIEHHS IPOQPECINHUX i KUTTEBUX
npiopurertis IT-¢axisuiB. Tpaguiiiini opieHTalii Ha Kap’epHe 3pOCTaHHS Ta MaTePiaIbHUI YCIIiX YaCTO
IIOCTYIAIOThCS TOTpebam 6e3reku, CTabiIbHOCTI, IICUXO0JIOTIYHOTO 6J1aronoJyyys Ta ColLliajlbHOI 3HAUYLOCTi Mpalii.
BcTraHOoB/IEHO, WO MiATPUMYBaJILHUI CTUJIb KEPIBHULITBA, BiIKPUTICTh KOMYHIKaLlii Ta Y3roA KEHICTbh MK
33/1€KJIAPOBAHMMU L[iHHOCTSIMU 1 PEaJIbHUMU YIIPABJIiHCbKAMU NPAKTUKAMU CIIPUSIOTH (POPMYBAHHIO IOBIPH,
MiJBUIIEHHIO OPraHi3aliiiHO]I JIOANBHOCTI Ta 3MIiIJTHEHHIO COLialIbHOI CTIMKOCTI nepcoHany. HaykoBa HOBU3HA
IOCJIiI)KEeHHS [10J1sIrae y po3poolii KOMIJIEKCHOI MOJieJli aHasli3y cTpaTeriil yIpaBiliHHs KOPIIOPATUBHOIO KYJIbTYPOIO
IT-KoMmnaHiN K YMHHUKA COLiaJIbHOI CTIKOCTi B yMOBax BillHU. YIleplle afallTOBAaHO Ta allpOO0BAHO iHCTPYMEHT
OCAI gy1a gocnigyKeHHs KOPIIOPATUBHOI KyJILTYPU YKPaiHCbKUX IT-KOMIaHiN y BOEHHOMY KOHTEKCTI, JOTIOBHEHUM
IIOKa3HUKaMU MICUXOJIOTIYHOI NiITPUMKH, O€3I1eKU Ta COlliaybHOI BifinoBiganbHOCTi. [loganpmoro po3BUTKy HabyJIo
PO3yMiHHS B3a€MO3B'S13KY MK TUTIaMU KOPIIOPAaTUBHOI KYJIbTYPH, YIIPaBJIiHCbKUMU CTPATETiSIMU Ta IOKa3HUKAMU
OpraHisauiifHoi CTiMKOCTI. [IpakTu4He 3HaYE€HHS PE3YyJIbTATIB [OJIATa€ Y MOKIMBOCTI BUKOPUCTAaHHS
3aMPONOHOBAHMX MiAXOMIB [1719 BLOCKOHAJIEHHS MOJIITUK YIIPaBJIiHHS IEPCOHAJIOM i KOPIIOPATUBHOIO KYJILTYPOIO B
IT-komnanisx Ykpainu. OTprMaHi BUCHOBKM MOXYTb O6YTY 3aCTOCOBaHI /1711 pO3POOKU [TPOrpaM MiATPUMKU
IICUXIYHOTO 30POB’SI IPALIiBHYKIB, PO3BUTKY THYYKHX MOJeJIell OpraHizauii npaii, IoCcruieHHs! KOPIIOPaTUBHOI
COLIiaJIbHOI BiZNIOBINAIBHOCTI Ta NiABUIIEHHS aJANTALiTHOrO OTEHIIialy OpraHisalil B yMOBaxX TPUBAJIOl
CYyCIiJIbHOI HeCTabiIbHOCTI.

2. This dissertation is devoted to a theoretical, methodological, and empirical analysis of corporate culture
management strategies in Ukrainian IT companies as a factor in the social resilience of organizations and their
personnel amid the full-scale Russian-Ukrainian war. The relevance of the topic stems from the transformation of
the IT sector’s operating conditions due to war-related risks, employee relocation, the shift to remote and hybrid
work formats, increased psychological stress, and changes in staff values. Under these conditions, corporate
culture ceases to be merely an element of organizational identity and emerges as a strategic resource for
supporting trust, solidarity, adaptability, and the resilience of companies. This study reconstructs the main
theoretical approaches to the analysis of culture and corporate culture within sociological, anthropological, and
philosophical discourses. Corporate culture is examined as a multilevel system of values, norms, symbols, and
practices that determines the nature of social interactions, leadership styles, communication mechanisms, and
models of organizational behavior. It is argued that in wartime conditions, corporate culture performs integrative,
adaptive, and stabilizing functions, ensuring support for collective cohesion, the psychological well-being of
employees, and the organization’s ability to function in a situation of prolonged uncertainty. The theoretical and
methodological foundation of the study was based on E. Schein’s concepts of organizational culture, K. Cameron



and R. Quinn’s model of competing values, and approaches to the analysis of social capital and organizational
resilience. The methodology of the study is based on a mixed-methods design. The quantitative phase involved an
expert survey of 79 IT professionals using an adapted OCAI instrument to diagnose types of corporate culture
before and after February 24, 2022. The qualitative phase included 12 semi-structured interviews with
representatives of Ukrainian IT companies, aimed at identifying subjective experiences of adapting to wartime
conditions, changes in professional priorities, and assessments of management practices. The study’s results
showed that, under wartime conditions, the corporate culture of IT companies undergoes significant
transformations. The study revealed a strengthening of clan-like cultural characteristics focused on support,
mutual assistance, team cohesion, and trust, as well as a partial weakening of market-oriented traits associated
with fierce competition and performance. At the same time, a high level of adhocracy persists, manifested in
flexibility, innovation, and the ability of companies to quickly adapt to crisis challenges. It has been demonstrated
that effective strategies for managing corporate culture in wartime are linked to the development of people-
centered employee support practices, flexible employment arrangements, transparent communication,
psychological support, and the involvement of employees in volunteer and civic initiatives. A qualitative analysis of
interviews revealed that the war has led to a reevaluation of IT professionals’ professional and life priorities.
Traditional focuses on career growth and material success often give way to needs for security, stability,
psychological well-being, and the social significance of work. It was found that a supportive leadership style, open
communication, and alignment between stated values and actual management practices contribute to building
trust, increasing organizational loyalty, and strengthening the social resilience of staff. The scientific novelty of
this study lies in the development of a comprehensive model for analyzing corporate culture management
strategies in IT companies as a factor in social resilience during wartime. For the first time, the OCAI instrument
has been adapted and tested to study the corporate culture of Ukrainian IT companies in a wartime context,
supplemented with indicators of psychological support, safety, and social responsibility. The understanding of the
interrelationship between types of corporate culture, management strategies, and indicators of organizational
resilience has been further developed. The practical significance of the results lies in the possibility of using the
proposed approaches to improve human resources and corporate culture management policies in Ukrainian IT
companies. The findings can be applied to the development of employee mental health support programs, the
creation of flexible work organization models, the strengthening of corporate social responsibility, and the
enhancement of organizations’ adaptive capacity in conditions of prolonged social instability.
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