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1. Po3po6sieHHs opraHizalifiHOro 3abe3rnedyeHHs YIIpaBIiHHs MiclieBUMU Ol0[KeTaMU

2. Development of organizational support for local budget management

Pedepar:

1. lucepTariito mpuCBsYEHO MOTINOIEHHIO Ta BIOCKOHAJIEHHIO TEOPETUYHUX 10JI0KEHD, PO3POOJIEHHIO TPAKTUYHUX
i METOAMYHMX PEKOMEHAli! 00 OpraHi3aniitHoro 3a6e3rne4eHHs yIIpapJliHHs MicleBUMU 61ogkeTamMu. Y poOoTi
MpoBeieHe iHTerpajbHe OLiHIOBaHHSI PiBHS OIOIKETHOI AelleHTpasi3allii opraHizaliiiiHoro 3abe3rnedyeHHs Ha PiBHi
perioHiB Ykpainu. IHTerpanbHe OLiHIOBaHHS piBHS 0I0[KETHOI AeleHTpanizalii BioyBaaoch 3a JOXOAAMU Ta
BUJaTKaMU. BU3HayeHHS iHTErpasbHOTO iHAEKCY HaZlaB 3MOTY BU3HAYMTH MOJKJIMBOCTI OPTraHiB MiC11€BOTO
CaMOBpSIyBaHHS 10 CAMOCTINHOTO QiHaHCYBaHHS NOTPe6 HACEeJIeHHS PerioHy i HapoIIeHHs! eKOHOMIYHOTO
noreHuiany. OCHOBHMM aCIIEKTOM IIPOBEEHHS el eHTpasli3alii B YKpaiHi BU3Ha4Y€HO CIIPOMOJKHICTb OPTraHiB
MiCLIEBOT'O CAaMOBPSIIYBaHHS 40 aKyMYyJII0BaHHs (PiHAHCOBUX PECYPCiB Ta €(peKTUBHOI'O BUKOPUCTAHHS (PiHAaHCOBO-
€KOHOMIYHOTO MOTeHIiany rpomaau. JliarHocTrka piBHs (piHaHCOBOI CTIIKOCTI MiCLIeBUX OIODKETIB 3a

TpaHcepTaMy J03BOJIMB BU3HAYUTH CTYILiHb 3aJI€XKHOCTI MicLieBUX OI0/IKETIB Bin (piHaHCYBaHHS 3 Iep>KaBHOTO



610/1xeTy. B paMkax aHasidy Ta po3paxyHKy iHTerpajabHUX iHIeKCiB piBHS 0I0/IKETHOI JlelieHTpati3allii 3a JOX0/1aMH,
3a BUJIaTKaMH, a TaKOX iHaeKcy PiHaHCOBOI CTIMKOCTI MicLieBUX OIOPKETIB 32 TpaHC(epTaMu LO3BOJIUB IiNATH
[IEBHUX BUCHOBKIB: [10-TIE€pIlie, 3HW)KEHHS iHTerpaslbHUX iHAEKCIB CBIIUUTD IEPLIOYEPTOBO IIPO 3POCTAHHS PiBHS
3aJIEXKHOCTI MiCLI€BUX OIO[IKETIB PETiOHIB Bifl (PiHAHCOBUX PECYPCiB, SIKi HANAIOTLCS 3 IEP>KABHOTO OIOIPKETY; 10~
Ipyre, BCTAHOBJIEHO, IO 3a6e3MeYyeHHs Bifi[IOBiIHOrO PiBHS CIIPOMOSKHOCTI aiMiHiCTPATUBHO-TEPUTOPiaJIbHUX
OIMHM1b, 33[leKJIapOBaHe SIK OCHOBHA L1isib peOPMYBaHHS MiCLIEBOTO CaMOBPSIAyBaHHS, He JOCITHyTe. [IpuunHoIo
1IbOTO, B IIEPLIE Yepry, € HE3ABEPIIEHICTh IIpolecy GOpMYyBaHHS 00’€IHAHUX TEPUTOPiabHUX TPOMa, PalioHiB.
OkpiM TOrO, repegaya Ha piBEHb OPraHiB MiCLIEBOTO CaMOBPSIyBaHHS PECYPCIB Ta IOBHOBAXXEHD 3[iICHIOBAsIACA 3
METOI0 OTPUMaHHS eeKTy Bif iXx BUKOpucTaHHs. HaToMicTe 6yJ10 BUSIBIEHO IPo6ieMu HeeeKTUBHOTO i
HEBMIJIOTO PO3IOPSAIKEHHS PECYPCaMU Ta MOSKJIMBOCTSMY Ha PiBHI OpraHiB CaMOBPSyBaHHS Ta BifICyTHOCTI
BMCOKOKBaJIi(piKOBaHMX KapiB 111 3[iIiICHEHHS! YIIPaBJIiHHS HA PiBHI rpoManu. Y poboTi po3po6seHo
KOHILENTyaJIbHy MOJIeJIb BUKOPUCTaHHS (PiHaHCOBO-€KOHOMIYHOTO MOTEHIialy B IPOLECi PO3BUTKY TEPUTOPiaIbHOI
rpomany, EQekTuBHUI PO3BUTOK TEPUTOPiaIbHOI IPOMAH 3aJIEXKUTh MIEPEIOBCIM Bifl TBOX B3a€MOTIOB'SI3AHUX
(aKTOpiB: HASIBHOTO (PiHAHCOBOTO Ta EKOHOMIYHOIO IIOTEHIialy Ta YCHIIIHOCTI JisJIbHOCTI OpraHi MicieBoro
CaMOBp$IyBaHHS B IUTaHHI €(PEKTUBHOCTI BUKOPUCTAHHS HASIBHOTO NOTEHLiasy. 3arajbHy OLiHKY BUKOPUCTAHHS
Ta YIpPaBJIiHHS BHYTPILIHIM NOTEHLIaJIOM TEPUTOPiaIbHOI TPOMay IIPOIIOHYETHCS TPOBOAUTH HAa OCHOBI
[IO€HAHHS Cy0’'€KTUBHUX Ta 00'€KTUBHUX KOMIIOHEHTIB JOCJIIPKEHHS, 1110 JO3BOJIUTb 3a0€3[1€YMTH MaKCUMaJbHO
TOYHUM Pe3yJIbTaT B IUTAHHI OLiHKYA BUKOPUCTaHHS (PiHAHCOBOTO Ta EKOHOMIYHOTO MOTEHIialy TEPUTOPiaabHOI
rpomanud. B po60Ti BUBHa4Y€HO OCHOBHI iHCTPYMEHTH PO3BUTKY MiCLIeBUX OI0JIKETIB Ta 3a6€311eYeHHS
CIIPOMO>KHOCTI TepUTOPiaIbHUX TPOMal. BU3Ha4eHHsI OCHOBHUX HAMPSMIB IMiIBUIIEHHSI BUKOPUCTAaHHS (DiHAaHCOBO-
€KOHOMIYHOTO [IOTEHIjajly Ha PiBHI TepUTOpiaZlbHUX 'POMaf, JO3BOJIUTh 3a0€3[€YUTH CTabiIbHUI PO3BUTOK
rpomany. AHasi3 BU3HAUE€HUX CTPATeriil pO3BUTKY 00'€JHAaHUX TePUTOpialbHUX IPOMa, II0Ka3as, 10 B yCix
rpomMajax iCHyIOTh MPaKTUYHO OJHI ¥ Ti K HarajpHi 1715 iX BUpilneHHs npobsemu. [IpoTe, He B yCiX JOCTIIKEeHNX
CTpaTeTisIX BUBHAYEHO TPU HAIIPSIMU PO3BUTKY 'POMAJIA — €KOHOMIUYHMIH, COLIIaJIbBHUI Ta €KOJIOTIYHUI, HACIIITKOM
4Ooro MoXke 6yTH HEBpaxyBaHHS IIOTPE6 OXOPOHU HABKOJIMIIHBOTO MPHUPOAHOTO CEPENOBUIIA K OJJHi€i 3 OCHOBHHUX.
Y xopi npoBenEHHS NOCIII)KEHHS BU3HAYEHO Ta y3arajbHEHO OCHOBHI IPUYMHU MOTiPUIEHHS COLia/IbHO-
€KOHOMIYHOI'0 Ta €KOJIOTIYHOTr0 CTaHy TEPUTOPIN B YKpaiHi, [0 CTBOPWUJIO MiAIPYHTS 111 BACYHEHHS MPUIYIIEHHS
IIPO JOLiJIbHICTh 3aCTOCYBAHHS [IPOEKTHOTO MifXOAY O BUPIlI€HHS IIPOOJIEM PETIOHATIBHOIO PO3BUTKY.
MeTonoJi0risi IPOEKTHOTO YIPABJIiHHS BKJIIOYA€E B c€06€ PO3POOKY, peasisalilo Ta pO3BUTOK IIPOEKTY SIK CKIJIAIHO]
CHCTEMH, 110 peani3dyeTbcs Ta QYHKIIOHY€E B HECTIIKOMY 30BHIIIHPOMY CEpelOBuUILi. B xoai mocaimKeHHs
3aIPOIIOHOBAHO NOPSIOK PO3POOKY OpraHisalliflHO- eKOHOMIYHOTO MEXaHi3My PO3BUTKY TEPUTOPiaJIbHUX IPOMa],
no6yJ0BaHMI Ha 3aCaax MPOEKTHOrO MiIXOLY, BiH CJIyT'ye OCHOBOIO KOHLIENTYaIbHOI CX€MM OpraHisaliiiHo-
€KOHOMIYHOr0 MEXaHi3My PO3BUTKY TEPUTOPIaZIbHUX I'POMaJ] Ha OCHOBI IIPOEKTHOTO Migxoay. Kio4yosi cioBsa:
opraxizallifiHe 3a0e3M1e4eHHs, YIPaBJiHHS, MiCLieBi OI0[KeTH, JelleHTpatizallis, IPOeKTHUH Mifxif, MiclieBe
CaMOBp#lyBaHHS, 00’€JHaHa TEPUTOPiaJbHa POMaga.

2. The dissertation is devoted to deepening and improvement of theoretical positions, development of practical
and methodical recommendations concerning organizational maintenance of management of local budgets. In
order to get a thorough vision of the peculiarities of local budget management, the concept of local budget
management is proposed, which is a consistent process of financial coordination of economic relations to form a
system of management influences on financial flows of local budgets to achieve local budget management goals.
Within the framework of the concept proposed by the author, the main directions of improving the management
of local budgets were identified: ensuring the balance of financial interests of economic entities, improving the
mechanism of interaction between them, development of methodological tools for assessing local budget
management. In order to assess the possibility of testing foreign experience, a comparative analysis of budget
decentralization practices in countries with a high level of fiscal autonomy, whose economies can be considered a
guideline for sustainable development based on the paradigm of financial (budget) decentralization. Based on the
study, it is established that in Ukraine at the local level there is no system for assessing the quality of budget
services provided by local authorities. This contributed to the development of general directions of efficiency and



effectiveness of the budget process at the local level. According to the administrative-territorial system, the main
directions of reform for the formation of united territorial communities are proposed in the work. The paper
identifies the main tools for developing local budgets and ensuring the capacity of local communities. Identifying
the main directions of increasing the use of financial and economic potential at the level of territorial communities
will ensure stable community development. The analysis of the defined strategies of development of the united
territorial communities has shown that in all communities there are practically the same urgent problems for their
decision. However, not all the studied strategies identify three areas of community development - economic,
social and environmental, which may result in failure to take into account the needs of environmental protection
as one of the main. The paper examines the cooperation of territorial communities and substantiates that it is just
beginning to develop and be used as a tool for socio-economic development. Today, it is rather a way to ensure
economies of scale for local communities. However, as an effect, economies of scale exist for local communities
small x size, for large communities it is absent. Therefore, it is advisable to implement another task of cooperation
- the formation of a common space and promote regional development, which is the result of cooperation between
municipalities in the EU, but is a goal for the future of communities in Ukraine. The study identified and
summarized the main reasons for the deterioration of socio-economic and environmental conditions in Ukraine,
which created the basis for the assumption of the feasibility of a project approach to solving problems of regional
development. The project management methodology includes the development, implementation and development
of the project as a complex system that is implemented and operates in an unstable environment. In the course of
research the order of development of the organizational and economic mechanism of development of territorial
communities is built on the principles of the project approach, it serves as a basis of the conceptual scheme of the
organizational and economic mechanism of development of territorial communities on the basis of the project
approach. Keywords: organizational support, management, local budgets, decentralization, project approach, local
self-government, united territorial community.
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