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1. MeTo10 nOCTiIKEHHS € MOJAbIINNA PO3BUTOK TEOPETUKO-METOIUYHUX 3aCajl Ta PO3POOKA TPAKTUUYHUX
PEeKOMeHAMil o0 opraxi3alii yrpassiHHS I01aTKOBUMU 3000B'I3aHHSIMU ITPOMUCIIOBOTO XOJIAMHTY. O6’€KTOM
IOCJIiIKEeHHSI € MpoliecC YIpaBiliHHS 0aTKOBUMU 3000B'sI3aHHSIMU ITPOMUCIIOBOTO XOJIAUHIY Y Cy4acHUX YMOBax
PO3BUTKY €KOHOMIKHU. [IpegMeToM IOCIIiIKEHHS € TEOPETUYHI, HAYyKOBO-METOAMYHI Ta ITPaKTU4HI 3acagu
BIOCKOHAJIEHHSI OpraHi3anii yrpasiiHHs 0JaTKOBUMHU 3000B’sI3aHHSIMY IIPOMUCIIOBOTO X0AuHTYy. HaykoBa
HOBU3HA OZ€P>KaHMX Pe3yJIbTAaTIB I10JIATa€ Y II0JAbIIOMY PO3BUTKY TEOPETUYHUX [10JI03KE€Hb, PO3PO0Li HAYKOBO-
METOJMYHUX i IPUKJIaJHUX MTOJIOKEHbD 100 OpraHizallii mpolecy yrnpapiliHHS [104ATKOBUMHU 30008 13aHHSIMU
IIPOMUCJIOBOTO XOJIAMHIY 3 YPaxyBaHHSIM OCOOJIMBOCTEN MOro (PYHKIIOHYBaHHS Ta PO3BUTKY. [IpakTryHa
3HAUYIIICTh OJlEPKAaHUX PE3YJIbTATIB JOCJIIPKEHHS IIOJISITA€ B TOMY, 110 3alIPOIIOHOBAHI peKOMeHAallii o010

BI,OCKOHAJIEHHSI YIIPABJIiHHS NIOAATKOBUMHU 3000B'SI3aHHSIMUA MO>KHA BUKOPYCTOBYBATU Y IPAKTUYHIl JisJIbHOCTI



IIPOMMCJIOBUX XOJIIMHIIB YKpaiHu. Y gucepratii chopMyIbOBaHO HOBi Ta PO3BUHYTO iCHYIOYi TEOPETUKOMETONMYHI
3acazy oprasisauii yrpassiHHS I0OAATKOBUME 3000B'SI3aHHSIMU [TIPOMUCIIOBOTO XOJITUHTY, IO JO3BOJISIOTh
IpUiiMaTy pilleHHs, CIIPSIMOBAHI Ha MiIBULLEHHS €(QEKTUBHOCTI rOCIOJAPIOBaHHS 32 PaXyHOK 3HMKEHHS BUTPAT Ta
BUBiJIbHEHHSI 06IroBUX KOIITiB. PO3KPUTO POJIb IPOMUCIIOBOTO XOJIAUHIY K 00'€ JHAHHSI MiATIPUEMCTB i IIJIaTHUKA
[I0JATKiB. BU3HAaY€HO CYTHICTh MOJATKOBUX 3000B13aHb i HEOOXiTHICTh YIIPaBliHHSI HUMU. [JOCTiIKEeHO IpoLec
yIIpaBJIiHHS [TOJATKOBUMU 3000B’13aHHSIMY IIPOMUCIIOBOTO XOJIAVHTY Ta I0r0 OpraHisaliiiHy CKIaJl0BY.
Y3arasbHeHO PaKTUYHUH JOCBI], yIIPaBiiHHS 10AATKOBUMHU 3000B'SI3aHHSIMU IIPOMHUCIJIOBOTO XOJIIUHTY, 30KpeMa
iHopmaiiine 3a6e3neyeHHs], PyHKLUIOHAIBHUI MifXif, 10 YIPABIiHHSI BUTPATaMU HA iX BUKOHAHHS, CUTYaL[iliHNI
niAxin go yrnpassiiHHS I0JaTKOBUMU 3000B'SI3aHHSIMU B CUCTEMI KOPIIOPaTUBHOTO 6101KeTyBaHHI. CHOPMOBaHO
KOHLIEMNIIi0 YIIPaBJliHHS I0IaTKOBUMU 3000B'sI3aHHSIMUA [TPOMMCIIOBOTO XOJIAMHTY Ta BUBHAYEHO OpraHisaujiiiyi
MOXJIMBOCTI ii peasnizauii. Po3po6seHo momei onTumMisalii BATpaT Ha BUKOHAHHSI IIOJATKOBUX 3000B's13aHb [TPU
peanisanii KoHuenuii npoginbHUM AenapTaMeHTOM IIPOMUCIOBOrO XOJAUHIY. 3alIpDOIIOHOBAaHO BUKOPUCTAHHS
TEXHOJIOTI! IHCOPCUHTY Ta ayTCOPCUHIY IIPU peasisalii KOHLENIii i3 3aly4eHHSIM CEPBiCHUX KOMIIaHil. Kio4oBi
CJI0BA: IPOMUCJIOBUI XOJIIAHT, TIOJATKOBI 3000B's13aHHS, YIIPaBJliHHS, OpraHisalis, IpUUHSTTS pillleHb,
O0IKeTYBaHHS, KOHLEIILis, OITUMI3allis BUTPAT, iIHCOPCUHT, ayTCOPCHUHT.

2. The purpose of the study is the further development of theoretical and methodological principles and
elaboration of practical recommendations for the organization of tax liabilities management of the industrial
holding. The object of the study is the process of the tax liabilities management of an industrial holding in the
current conditions of economic development. The subject of the research is the theoretical, scientific-methodical,
and practical principles of improving the organization of tax liabilities management of the industrial holding. In the
thesis, new theoretical and methodological foundations of an industrial holding tax liabilities management
organization are formulated or received further development, which permits to make decisions aimed at the
management efficiency improvement at the expense of cost reduction and working capital release. The features of
an industrial holding as a group of enterprises and its role as a major taxpayer are disclosed. The specifics of an
industrial holding as a group of enterprises, its complex organizational structure affect the decision making and
implementation, as well as the ability to maneuver resources, and can provide both revenue growth and cost
reduction (including the tax liabilities). The objective necessity of cost management of tax liabilities fulfillment has
been substantiated taking into account their essence and dual nature. This is connected with the possibility to
influence the tax liabilities fulfillment expenditures at the expense of changes in business conditions and the
necessity to take into account environmental factors that can change the structure of the tax field, the level of the
tax burden, the choice of tax policy and the use of tax benefits. The process of an industrial holding tax liabilities
management and its organizational features is investigated. The leading role of the organizational component in
the process of an industrial holding tax liabilities management has been substantiated. It should be considered
from a functional and situational point of view if there is adequate information support that allows optimizing the
level of tax expenses, obtaining working capital savings, and forming the tax direction as part of the holding’s
corporate culture. The practice is generalized and the set of measures and techniques of industrial holding tax
liabilities management is improved. It includes: information and analytical support (components of the tax field,
objects of taxation, the legislative base, tax regulations for business transactions, live data on taxation); functional
approach to planning, accounting and cost control to fulfill tax liabilities based on accounting policy compliance; a
situational approach, including the formation of tax budgets and the choice of decisions to optimize the profit
taxation using the model of redistribution of expenses between enterprises participating in the holding, according
to current legislation. A tax liabilities management concept has been proposed, that, along with the principles,
general and special functions, strategic and tactical tasks, it takes into account the informational and
organizational model of internal (vertical interaction with financial and economic departments of holding
companies; horizontal interaction with functional departments of the head office ) and external (with economic
environment agents) communications of the specialized department based on the use of a single information
space, covering all the units of industrial and economic activity. The implementation of the concept will increase
tax discipline within the holding, maintain coordinated partnerships with state regulatory authorities and form a



tax direction as part of the corporate organizational culture. It is formed a methodological approach to the
engagement of a service company based on the insourcing and outsourcing tools integrated use in order to
implement the tax liabilities management concept. With the help of insourcing, it is proposed to create a corporate
service center for enterprises-members of the holding. The involvement of an outsourcing service company allows
performing the tax function more efficiently and assists the personnel training of the holding's specialized
department in decision making on tax optimization, establishing of partnerships with tax authorities, and forming
a tax direction in the corporate culture system of the holding. Keywords: industrial holding, tax liabilities,
management, organization, decision making, budgeting, concept, cost optimization, insourcing, outsourcing.
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