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2. Bankruptcy prevention strategy forming in industry (on an example of mechanical engineering)

Pedepar:

1. Incepraliist npuCBs4YeHa IUTAHHSIM PO3BUTKY TEOPETUYHUX MTOJIOKEHD i pO3po0Lii METOANYHNX PEKOMEeHALiN,
CIIpSIMOBaHMX Ha POPMYBaHH4 i peasisaliiio cTpaTerii 3ar1ob6iraHHs 6aHKPYTCTBa Cy6'€KTiB rOCIIOIapIOBaHHS B
IIPOMUCJIOBOCTI. YIOCKOHAJIEHO M€XaHi3M 3a1o6iranHsl 6aHKPYTCTBA, [J15 YOTrO 3allPpOIIOHOBAHO CUCTEMY
KOPIOPaTUBHOI COLiaIbHOI BifNIOBiAAJIbLHOCTI. 3aITPOIIOHOBAHO AITOPUTM J[iarHOCTUKYU GAHKPYTCTBA B
IIPOMUCJIOBOCTI, [1JIs1 SIKOT'O BU3HAUYE€HO cucTeMy (PaKTOpiB BUHMKHEHHSI 6aHKPYTCTBa Ta C(POPMOBAHO CUCTEMY
IIOKa3HMKIB [1iarHOCTUKM 6aHKPYyTCTBA. Po3po6iieHo cxemy GOpMyBaHHs CTpaTerii 3anobiraHHs1 6aHKPYTCTBa, AJ1S
peasisatii SIKOi 3aIpONOHOBAHO: MOJIe/Ib PECTPYKTYypU3allii, MaTpHULsl TAKTUYHUX 3aXO0[iB, cUCTeMa pe(pOpMyBaHHS

OPICTPYKTYPH yIPABJIiHHS HA MiJIIPUEMCTBI.

2. The thesis is devoted to questions of development of theoretical rules and methodical recommendations
directed on formation and realization of bankruptcy prevention strategy of the enterprises in the industry. The
bankruptcy prevention mechanism is advanced, for this the system of the corporate social responsibility is offered.
The bankruptcy diagnostics algorithm is offered, for which the system of the factors of bankruptcy origin is



defined and the system of bankruptcy diagnostics parameters is generated. The scheme of bankruptcy prevention
strategy formation is developed, for its realization the re-structuring model, the tactical measures matrix, system
of reforming structure of management at the enterprise are offered.
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