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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. YripaBJiiHHSI EKOHOMIYHOIO CTIMKICTIO MiAIPUEMCTB LIyKPOBOi IIPOMHUCIIOBOCTI

2. Management of economic firmness of sugar industry enterprises

Pedepar:

1. Y nuceprauiiiHiit pob0Ti NOTIMOI€HO TEOPETHYHI II0JIOKEHHS, METOANYHI Ta HAyKOBO-TIPAKTUYHi peKoMeHzawji
o0 (popMyBaHHS MOZEJIi yIIpaBJliHHS €KOHOMIYHOIO CTiMKiCTIO MiANPHUEMCTB 1LIyKPO-BOi IIPOMUCIIOBOCTI.
PO3KpUTO CYTHICTb KaTeropii EKOHOMI4HA CTIMKICTb MiAIIPUEMCTBA, YIIPABJIiHHA €KOHOMIYHOIO CTil-KiCTIO,
CTIMKiCTh CHCTEMMU, CKJIAZIOBi €JIEMEHTH €KOHOMIYHOI CTIMKOCTi, BUSIBJIEHO OCOBJIMBOCTI Ta CUCTE-MAaTHU30BAHO
YUHHUKY, 110 BU3HAYAIOTH ii piBE€Hb, pO3p00JIeHO O6araTopiBHEBY i 6araTOKOMIIOHEHTHY CUC-TeMY YIIPaBJIiHHS
€KOHOMIYHOIO CTIMKICTIO PO3BUTKY MiJIIPUEMCTB LIyKPOBOI IPOMUCIIOBOCTI 1 YL,OCKO-HAJIEHO METOLVKY
KOMILJIEKCHOI OL[iHKY PiBHSI €EKOHOMIUHOI CTiIKOCTi IEPEPOOHUX MiATIPUEMCTB. 3IiICHEHO aHaJli3 CTaHy PUHKY
LYKPY Ta LIyKPOBUX NPOAYKTiB. PO3p06/I€HO CUCTEMY MOHITOPUH-TY €KOHOMIYHOI CTIlIKOCTi IIyKPOBUX 3aBOZiB, Ha
0a3si ouiHKY il OCHOBHUX CKJIAJJOBUX €JIEMEHTIB. 3[iICHEHO OL[iHKYy PiBHSI €KOHOMIUHOI CTiMKOCTi IIepepoOHUX
IiANpUeEMCTB rajnysi. BusHayeHo npo-6J1eMHU i IPiOPUTETHI 3aBIAHHS MiAIIPUEMCTB OYPSIKOLyKPOBOTO
nigkomIiekcy. O6rpyHTOBaHO Hanpsmu GOPMYBaHHS CTIMIKMX CUPOBMHHUX 30H L[yKPOBUX 3aBO/JIiB Ye€pe3 IiIBA-

IIeHHs! pPiBHS KOHLIEHTPAllii Ta crienjanisalii BUpoOHULITBA LIyKPOBUX OYPSIKIB y CIIPUSITINBUX [1J151 BUPOILYyBaHHS



OypsIKiB pailoHax Ta ONTUMI3aLil0 MOCIBHUX IJI011 MO6GIN3Y LIyKPOBUX 3aBO/iB. PO3p0o-6J1€HO MexaHi3m
CTHMYJIIOBAHHS 30iJIbIIEHHS OOCSTiB BiiBAHTA)KEHHS LIyKPOBUX OypSKiB Ha 3aBOJ, Yepes IPEMilOBaHHSI [IPaLliBHUKIB
CiJIbCBKOTOCIIONIAPCHKOTO MiAIIPUEMCTBA. 3aIIPOTIOHOBAHO OCHOBHI Harpsmu gusepcudikariii gisspHOCTi
NepepoOHUX MiANIPUEMCTB Tajy3i IIJIIXOM PO3LMMUPEHHSI HAMPSIMIB iX isSJIbHOCTI Ta TOBAPHOTO ACOPTUMEHTY
IIPOJYKILii, 30KpeMa, 3a paxyHOK I10JablIo] epepo6bKy LyKpy Ha HOBi BUJM LIYKPiB, a TAKOX Yepe3
IvBepcudikallito BUpo6-HULTBA 106i4HOI poayKuii. O6GrpyHTOBAaHO HEOOXiAHICTb CTBOPEHHS iH(opmaliiiHOro
[IOpTaJly LIyKPOBOI IIPOMUCJIOBOCTI, 3 METOI0 30epiraHHs, 00poOKU 1 AOCTYIy [10 iHpopmalii Ipo LyKpOBY ranysb
perioHy, 1o q03BOJIUTH IPUMMATH OIl€PATHBHI YIIPABJIiHCHKI pillleHHS CY0'eKTaMU 6YPSKOLYKPOBOTO IMiAKOMILIEKCY.
2. The thesis extends theoretical basis, methodic, scientific and practical recommendations on form-ing the
management model of economic firmness of sugar industry. The main points of the categories of economic
firmness management, economic firmness of an en-terprise, firmness of a system, elements of economic firmness
have been developed in the thesis. Pe-culiarities of economic firmness have been found out and factors influencing
its level have been sys-tematized. A multilevel and multicomponent system of management of economic firmness
of sugar industry development has been developed and the directions of long-term strategy of the development
depending on the level of their economic firmness (methods of complex estimation of economic firm-ness level in
processing enterprises) have been improved. Modern condition of sugar market and sugar products have been
analyzed. The system of monitor-ing the sugar plants economic firmness on the basis of estimating their basic
elements was developed. Estimation of processing enterprises economic firmness level was done. Problems and
priority tasks of sugar beet subcomplex were pointed out. Directions of forming firm raw materials zones of sugar
plants through concentration level increase and through specialization of sugar beet production in favorable for
sugar beet growing areas and optimi-zation of the sown areas close to sugar beets were grounded. The mechanism
of stimulating the increase of sugar beet delivery to a plant by giving a bonus to agricultural enterprise workers
was developed. The main directions of diversification of the branch processing enterprises activity through
extension of their activity directions and the goods range, particularly at the expense of the further processing of
sugar into new kinds of sugar as well as through diversification of the by-products have been suggested. The
necessity of establishing a sugar industry information portal aiming at storage, processing and access to the
information on the region sugar branch that would allow the subjects of the sugar beet subcomplex to take
efficient managerial decisions.
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