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V. BimomocTi npo guceprauiio

Mosga guceprarii:
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Tema gucepranii:

1. YnpaBiHHS CTpaTeriyHOoI0 HYYKICTIO MiAIIPUEMCTB MaIMHOOYAiBHOI rasy3i YKpaiHu.

2. The management of strategic flexibility of the enterprises of machine-building branch of Ukraine.

Pedepar:

1. Incepraist npucBsiyeHa NOrAUOJI€HHIO TEOPETUYHUX, METOIUYHUX Ta IPAKTUYHUX aCIIEKTiB YIIPaBJIiHHS
CTpaTEriyHOI0 rHYUKICTIO MiANPUEMCTB MAIIMHOOYIiBHOI ranysi Ykpainu. B po6oTi y3arajbHeHO TEOPETUYHI
MiIX04y 00 BU3HAYEHHS CTPATEriYHOI THYYKOCTI MiANPUEMCTBA SIK 00'€KTy YIIPaBJliHHSI; yTOUHEHO CYTHICTb ITOHSITh
"CTpareriyHa THy4YKiCTb MJNPUEMCTBA", "BHYTPILIHS CTpaTeridyHa THY4YKiCTh MigIIPUEMCTBA", "30BHILIHS CTpaTeriyHa
THYYKIiCTb HiANPUEMCTBA"; BUIiJIEH] CKIaHO0Bi CTPATEriYHOI THYYKOCTI IiAIIPUEMCTBA; BUOKPEMIIEHO OCHOBHI €Tanu
IIPOLIECY YIIPABJIiHHS CTPATEriYHO THYYKICTIO MIANPUEMCTBA; LOCIIIKEHO Cy4YaCHUN CTaH PO3BUTKY IiAIIPUEMCTB
MamuHOOYiBHOI ranysi Ykpainu Ta npoBesieHuH iX cTpaTerivyHuil aHali3; yIOCKOHAJIEHO MeTOANYHE 3a0e31eYeHHs
OlIiHIOBaHHS e(PeKTy CUHEPri3My; po3po6IEHO METOIUYHI MiZIX0AU [IO OL[iHIOBAHHS CTPATEriyHOi THYYKOCTI
IiJNpUEMCTB MAaIMHOOYIiBHOI rajy3i YKpainu 3 ypaxyBaHHSAM e(pEeKTy CUHEPri3My Ha OCHOBi METO/IiB
6araToKpUTepiaabHOr0 aHaJIi3y; 3alIPONIOHOBAHO MTPOINO3ULLii 3 yIIPaBJIiHHS CTPATETiYHOO THYYKiCTIO

MamyHOOYAiBHUX MiIPUEMCTB YKpaiHu.



2. The dissertation is devoted to the extending of theoretic, methodic and practical aspects of management of
strategic flexibility of the enterprises of machine-building branch of Ukraine. The author generalized theoretical
approaches to the estimation of strategic flexibility of the enterprise as the object of management; defined more

precisely the essence of categories "enterprise's strategic flexibility", "enterprise's internal strategic flexibility",
"enterprise's external strategic flexibility"; distinguished components of enterprise's strategic flexibility and main
stages of management process of enterprise's strategic flexibility; researched the modern state of development of
the enterprises of machine-building branch of Ukraine and made their strategic analyze; improved methodic
ensuring of synergetic effect's estimation; worked out methodic approaches to the estimation of strategic
flexibility of the enterprises of machine-building branch of Ukraine taking into consideration synergetic effect
based on the methods of many criteria's' analyze; proposed suggestions for management of strategic flexibility of
the enterprises of machine-building branch of Ukraine.
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