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Tema guceprauii:

1. PO3BUTOK TPyZOBOTO MOTEHIiaNy MigIPUEMCTB 3aJIi3HUYHOTO TPAHCIIOPTY HA OCHOBi KOMIIETEHTHICHOTO MiIXOy

2. Development of railway transport enterprises' labor potential based on competency approach

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO PO3POOIEHHIO TEOPETUKO-METOANYHHUX [10JI0KE€HD i IPAaKTUYHUAX
pEeKOMEHALN O[O PO3BUTKY TPYAOBOIO IOTEHILiaNy MiAIPUEMCTB 3ai3HUYHOIO TPAHCIIOPTY. Y0CKOHAJIEHO
KOMIIOHEHTHY CTPYKTYPY TPYOBOTO [TIOTEHLiajy MiIIPUEMCTB 3aJIi3HIYHOIO TPAHCIIOPTY, 3alIPOIIOHOBAHO
KOHLIENTYaJIbHUI MifXif] O PO3BUTKY TPYLOBOrO MOTEHIialy MiAIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, SIKUHI

BpaxXOBYe SIKiCHI, KiJIbKiCHI Ta CTPYKTYPHi 3MiHM TPYZOBOTO MIOTEHLiay IEPCOHAY LJISIXOM (POPMYBAHHS YiTKUX



KpUTEPIiiB OLiHIOBAHHS CKJIQLOBUX TPYLOBOTO NIOTEHLiay (30KpeMa, LIiHHiICHO-MOTHBALIIMHOI, KaJIpOBOi,
kBasidikaririHoi, npodeciiiHoi Ta opraHizariiiHoi) y Meskax KOMIleTeHIIill. Po3po6yieHo I'ATUKIaCTepHY MOJeJlb
KOMIIETEHI! MiANIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY, SIKa MICTUTB TaKi KJIACTEPU KOMIIETEHILiN, SIK KOPIIOPATUBHI
KOMIIETEHL1Lil, NpodeciliHi KOMIETeHlii, KOMIIETEHIil pe3yJIbTaTUBHOCTI Ta NOCBiNy, MOTEHLialy 10 PO3BUTKY Ta
VIPABJIiHCBKI KOMIIETEHLLi]. YIOCKOHaIEHO npoLuec (OPMYBaHHS TPYLOBOIO [IOTEHLIay MiIIPUEMCTB
3aJIi3HUYHOTO TPAHCIOPTY, PO3BMHYTO METOAMYHUY MiAXif, 10 OLiHIOBAaHHS PiBHS PO3BUTKY KOMIIETEHIIIN
IIpaLiBHUKIB MiAIIPUEMCTB 3aJIiI3HUYHOTIO TPAHCIOPTY. PO3KPUTO OpraHisaliiiHi 3acafy po3BUTKY TPYLOBOTO
NOTEHLjajly MigIPUEMCTB 3aJiI3HUYHOrO TPAHCIIOPTY, BUBHAUYEHO MEXaHi3M (YHKIiOHyBaHHS LIEHTPY PO3BUTKY
KOMIIETEHLiH Tpy#oBoro norenuiany AT «Ykp3anizHuisg», 1oro opraHisaniiiHo-(yHKIiOHalIbHY CTPYKTYPY Ta
BCTAHOBJIEHO CTPYKTYPHi B3a€MO3B'sI3KM Ta B3aeMoito LleHTpy i3 3axksafamu BULOi OCBiTU. 3alIPOIIOHOBAHO
KOPIOPaTUBHO-MOTHBALIIHUI MEXaHi3M PO3BUTKY TPYLOBOT0 NOTEHLiaNy MiANPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY.
YIOCKOHAJIEHO HAYKOBO-METOAVYHUMN MiAXif, 4O OLIHIOBAHHS Ta YIIPABJIiHHS iHTEJIEKTYaJIbHOKO CKJIAZ0BOIO

JIIOJICBKUX PECYPCiB MiIIPUEMCTBA, IKUN IPYHTYETHCS HA TEOPil HEYITKMX MHOKHH.

2. Research thesis is devoted to the development of theoretical and methodological provisions and practical
recommendations on the development of railway transport enterprises' labor potential. Component's structure of
the labor potential of railway transport's enterprises has been improved, the concept approach to the development
of the railway transport enterprises' labor potential, which takes into account qualitative, quantitative and
structural changes of the personnel's labor potential based on formation of clear criteria for assessing the
components of labor potential (particularly, value-motivational, personnel, qualification, professional and
organizational) within the competence, has been proposed. Five-cluster model of railway transport enterprises’
competences has been developed, which includes such clusters of competences as corporate competences,
professional competences, competences of performance and experience, of potential for development, and
managerial competences. The formational process of railway transport enterprises' labor potential has been
improved, a methodological approach to assessing the development level of the railway transport enterprises
personnel’s competence is proposed. The organizational basis for the development of the railway transport
enterprises' labor potential have been disclosed, the functioning mechanism for the Center of development of the
labor potential's competences at the JSC "Ukrzaliznytsya", its organizational and functional structure are
determined and the structural interrelations and interaction of the center with higher educational institutions
have been established. A corporately-motivational mechanism for the development of railway transport
enterprises’ labor potential is proposed. The scientific and methodical approach to evaluation and management of
an intellectual component of the human resources at an enterprise, which bases on the fuzzy set theory, is
improved.
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