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Pedepar/anoTamis:

1. Y nuceprauii 31ilicHeHO HayKOBO-TE€OPETUYHE OOIPYHTYBAHHS Ta PO3PO6JIEHO [IPAaKTUYHI peKoOMeHallil 11010
nifgBUILEeHHS €(PEKTUBHOCTI OpraHisalliilHo—yIpaBJliHCbKOIO MexaHi3My (POpMyBaHHS JlilepCTBa B OpraHax
ny06JI1iYHOI BIai B YMOBAX I7100aJIbHMX TPaHC(POpMAaLlii, 0 JO3BOJIMIO CPOPMYIIOBATU OOIPYHTOBAHI BUCHOBKU Ta
y3araJibHeHHs. Y nepmomy po3zini — «TeopeTuuHi OCHOBU NOCTiIKeHHST (peHOMEHY JIifepCTBa sSIK
Ilep>KaBHO-YIPaBJiHCbKOI CTpaTerii» — pO3KPUTO CYTHICTb JlilepcTBa B y6IiYHOMY YIIpaBjiHHI Ta IpOaHali30BaHO
€BOJIIOLLiI0 MIOr0 TEOPil Bifl KJIACUYHUX [0 CYYaCHUX (TpaHCchopMaLiliHuX, CUTyaliliHuX). [linkpecaeHo
6araTOBUMipHMI XapakTep JIifepCTBa, o NoeaHye npodeciiiHi KOMIIeTEeHTHOCTI, €TUYHi LiHHOCTI, JOBipy Ta

3[ATHICTb OO afanTalii. Bu3HaueHO K/II04OBi XapakTepPUCTUKU JIiflepa, CePE, SIKUX CTPaTeriyHe MUCJIeHHS,



3ATHICTb 0O NPUMHATTS pillleHb, YIIPaBIiHHSI KOMAaHMOIO Ta OpieHTalis Ha iHHOBalii. OGIPYHTOBAHO, IO Cy4YacHE
JizepcTBo GOPMYETHCS Yepe3 PO3BUTOK OPraHi3alifHOi KyJIbTyPH, AeJleryBaHHS IOBHOBA)KEHD i BIIPOBAIKEHHSI
[IapTHEPCBKUX MOZEJIeN B3aeMOZil. Y Ipyromy posnisni — «CydacHu iHCTpyMEHTapiil pO3BUTKY iHCTUTYTY JIiepCTBa
B IIy0JIiYHO-YIIPaBJIiHCBKIl AisJIBHOCTI B YKpaiHi» — JOC/IIXEHO 0COOJIMBOCTI peasisallii JliiepchKoro NoTeHuiany B
opraHax ny6Jii4HOi Biagy. BCTaHOBIEHO, 10 LieH [TPOoLeC Mae KOMILJIEKCHUI XapaKTep i 3a71eXXUTh Bif, B3aeMOJ|i
BHYTPIIlIHIX (OCBiTa, OpraHisaliiiHa KyJbTypa, YIPaBiHChKi IPaKTUKM) Ta 30BHIIIHIX (ry106anisais, nudposisaris,
KpHU30Bi SBUIA) YMHHUKIB. BUsIB/I€HO, 110 JiIepCTBO 371€61/IbIIOro peasi3yeThCsi B MeXKax agMiHicTpaTUBHOI Mogei,
Ie hbopManpHuii cTaTyc JoMiHye Hag HedhOpMaJIbHUM BILJIMBOM, & MEXaHi3MU 3BOPOTHOTO 3B'SI3KY Ta 3aJIy4eHHS
[IepCOHaJy € HEJOCTAaTHbO PO3BMHEHMMU. Pa3oM 3 TUM BiJj3HAU€HO MO3UTHBHE CTaBJIeHHs 10 udposizalii, xoya
piBeHb opraHisaliiiHOI NiZTPUMKHU UU(PPOBUX KOMIIETEHTHOCTE!N 3a/111IaeThCsl 0O6MeskeHUM. OGIPYHTOBAHO
HEOOXiJIHICTh BIPOBAI)KEHHS] KOMIVIEKCHAX MEXaHi3MiB PO3BUTKY JIiE€PCTBA, 10 IOE€IHYIOTh KaJIPOBi,
opraHisauiiiHi Ta 1M poBi CKIaL0Bi. Y TpeTboMy po3fini — «[IpakTUuHMi acieKT peanisalii
oprasizalifiHO-yIpaBJliHCbKOT0 MexaHi3aMy (OpMYyBaHHS JlilepCTBa B opraHax Mny0JiyHoi Bay B yMOBax
ry106aJIbHUX TpaHC(pOpMalliil» — 3alIPONIOHOBAHO iHHOBALIMHUI MiXi] 10 PO3BUTKY JilepCTBa HA OCHOBI
6araTOKpUTEPiaJIbHOTO aHai3y. I3 3actocyBanHsm metony VIKOR Bu3HaveHO Hanbinbl e(eKTUBHY TiOpUIHY
iHCcTUTYLIHO-1IM(POBY MOZEJIb, SIKA [I0€JHYE HOPMATUBHE 3abe3nedeHHs, [UPPOBi iIHCTPYMEHTH Ta CUCTEMU
OLIiHIOBaHHSI KOMIIETEHTHOCTEN. PO3p06s1€HO KOHIIENTYaJIbHY MO/I€JIb OPTraHi3alliiiHO—yIIpaBliHCbKOrO MEXaHi3My
(opMyBaHHS JIiIepCTBa K 0€3EPEPBHOTO AJANITUBHOTO LMKy, 10 3a06e3Me4ye iHCTUTYLiIMHY CTilKiCTb,
IHHOBALiMHICTD Ta MiABUILIEHHS SKOCTI YIIPABJIiHCbKUX PillleHb. 3arajloM Pe3yJIbTaTy JOCIIIKEHHSI MaIOTh
TEOpPeTUYHY HOBU3HY Ta NPaKTUYHY 3HAUYIIiCTh i CIPSIMOBaHi Ha MOZEpHi3allilo CUCTeMU I1y6JIiYHOTO yIIpaBJliHHS

Ta MifBUIIEHHS il ePEeKTUBHOCTI B YMOBaX I7100aJIbHUX TPaHC(OpMaLLiii.

2. The thesis provides a scientific and theoretical justification and develops practical recommendations for
enhancing the effectiveness of the organisational and managerial mechanism for fostering leadership within public
authorities in the context of global transformations, thereby enabling the formulation of well-founded conclusions
and generalisations. The first chapter - ‘Theoretical Foundations of the Study of the Phenomenon of Leadership as
a State-Management Strategy’ - explores the essence of leadership in public administration and analyses the
evolution of its theories from classical to contemporary (transformational, situational). The multidimensional
nature of leadership is emphasised, combining professional competencies, ethical values, trust and the ability to
adapt. The key characteristics of a leader are identified, including strategic thinking, decision-making ability, team
management and a focus on innovation. It is argued that modern leadership is shaped through the development of
organisational culture, the delegation of authority and the implementation of partnership models of interaction.
The second chapter - ‘Contemporary Tools for Developing the Institution of Leadership in Public Administration in
Ukraine’ - examines the specific features of realising leadership potential within public authorities. It has been
established that this process is complex in nature and depends on the interaction of internal (education,
organisational culture, management practices) and external (globalisation, digitalisation, crises) factors. It was
found that leadership is largely realised within an administrative model, where formal status dominates over
informal influence, and mechanisms for feedback and staff engagement are underdeveloped. At the same time, a
positive attitude towards digitalisation was noted, although the level of organisational support for digital
competencies remains limited. The necessity of introducing comprehensive mechanisms for leadership
development, combining HR, organisational and digital components, has been substantiated The third chapter -
‘The practical aspect of implementing an organisational and managerial mechanism for leadership development in
public authorities in the context of global transformations’ - proposes an innovative approach to leadership
development based on multi-criteria analysis. Using the VIKOR method, the most effective hybrid institutional-
digital model has been identified, combining regulatory support, digital tools and competency assessment systems.
A conceptual model of the organisational and managerial mechanism for leadership development has been
developed as a continuous adaptive cycle that ensures institutional stability, innovation and improved quality of
managerial decisions. Overall, the research findings are theoretically novel and practically significant, and are
aimed at modernising the public administration system and enhancing its effectiveness in the context of global



transformation.
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