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Pedepar:

1. Incepraliiio NpUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUYHHUX [TOJIOKEHDb Ta PO3POOLI NPAaKTUYHUX PEKOMEH ALl
mono popmyBaHHS ePEKTUBHOTO OPraHi3allilHOro MexaHi3My yIIpaBJliHHS €KOHOMIYHOIO 6e3I1eK0I0 Oy iBeIbHUX
nignpuemcts. Po3pobka edpeKTUBHOTO OpraHi3alliiiHoro MexaHiaMy yIipaBiliHHS €KOHOMIYHOIO 6e3I1eK0I0
Oy[iBeJIbHUX MiIIIPUEMCTB € BRXXJIUBOIO SIK JJIs1 TEOPIi, Tak i 1151 IPaKTUKK, OCKiJIbKY BilicbKoBa arpecis Pociiicbkoi
depnepauii npoTu YKpaiHU CTBOPIOE CYTTEBI AecTabinizyiodi (pakTopu: pyiiHyBaHHS BUPOOGHUYO] Ta COLiabHO]
iHpacTpyKTypH, MOPYIIEHHS iHBECTULINHUX IIpoLeciB, fediuut pecypcis i 3pocTaHHS €KOHOMIYHOI
HeBU3HauyeHOCTi. lle nigBuinye pu3uku ¢piHaHCOBOI HECTINKOCTI, BTPATU KOHKYPEHTHUX NO3ULIIN i BHM>KEHHS
aJanTUBHOCTI NignpueMcTB. CydacHi IiiIXoau A0 YIPaBJiHHSI €EKOHOMIYHOIO 6€3M€KOI0 3a/INIAI0ThCS
(pparMeHTapHMMU Ta HEJOCTATHBO CUCTEMHUMH, 110 OOMEXYE iXHIO e(PeKTUBHICTb i iHTerpariiio B 3arajabHy

CHACTEMY MEHEJIKMEHTY. B ymoBax nocusieHHs 3arpo3 ¢piHaHCOBOI HeCTabiIbHOCTI, KAPOBUX PUBUKIB i IOPYyLIEHb



JIOTICTUYHUX JIAHLIOTIB aKTyasidyeTbcsl TOTpeda y popMyBaHHI OpraHizaliliHOro MmexaHiamy, skuil 3a6e3rnedyBaB 61
y3roIpKeHicTh uineil, QyHKIiil, MeToAiB i BinnoBinasbHOCTI Ha BCiX PiBHSX yIIpaBJIiHHSL.

2. The dissertation is devoted to substantiating theoretical principles and developing practical recommendations
for the formation of an effective organizational mechanism for managing the economic security of construction
enterprises. The development of an effective organizational mechanism for managing the economic security of
construction enterprises is important both theoretically and practically, as Russia’s full-scale military aggression
against Ukraine has created significant destabilizing factors, including the destruction of production and social
infrastructure, disruption of investment processes, resource shortages, and increased economic uncertainty.
These factors elevate the risks of 9 financial instability, loss of competitive positions, and decreased adaptability of
enterprises. Contemporary approaches to managing economic security remain fragmented and insufficiently
systematic, limiting their effectiveness and integration into the overall management system. Under conditions of
increasing threats from financial instability, labor risks, and disruptions in supply chains, there is an urgent need to
establish an organizational mechanism that ensures the alignment of goals, functions, methods, and
responsibilities at all levels of enterprise management.
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