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2. Formation of a management mechanism for innovative activities for construction companies

Pedepar:

1. Inceprariist npucBA4Y€Ha PO3BUTKY TEOPETUKO-METOIMYHUX 3aCal] Ta PO3POOJIEHHIO ITPAKTUYHUX PEKOMEeHIallif
100 MOOYIOBY MeXaHi3My YIIpaBJIiHHS iHHOBALIMHOIO AislIbHICTIO NiAnpueMcTB OyinaycTpii. Po3BuHYTO
[IOHATIMHO-KaTeropiajbHMM anapar, 1o CTOCYETbCS IHHOBALIMHOI HisJIBHOCTI MANPUEMCTB 100 TPAKTyBaHHS
MIOHATTS "MEXaHi3M YIIpaBIiHHS iHHOBaLiIIHOIO NisS/IbHICTIO". 3alIpONIOHOBAaHO METOANYHUN NiAXiz 1o GopMyBaHHS
MeXaHi3My yIpaBJiHHS iHHOBALiHOIO [isSJIbHICTIO MifIIpUeMCTB OyAiBesbHOI iHmycTpii. ChopMoBaHO minxiz, 1o
OlIiHIOBaHHSI PiBHS iHHOBaLiMHOI [isSJIbHOCTI MigIIPUEMCTB OyAiHAYCTpii Ha OCHOBI 3aIIPOIIOHOBAHOI0 iHTETPajIbHOTO
[IOKa3HMKQ, 10 BPaXOBYye AisVIbHICTb MiANPUEMCTBA 32 TPbOMA HAIIpSIMaMU: EKOHOMIYHUM, COLIiaJIbHUM Ta
€KOJIOTIYHUM. YIOCKOHAJIEHO MifXif 00 MO3ULiI0BaHHS MiAnprueMcTB OyninaycTpii 3a piBHEM iHHOBaLifHO]

IisI7IbHOCT] Ta €KOHOMIYHOIO 3pOCTaHHS Ha OCHOBI ITOOYJOBY BiJl[IOBiAHOI MaTpuLi. YIOCKOHAJIEHO MeXaHi3M



VIPaBJIiHHS iHHOBALINHOIO [OisJIbHICTIO NiINPUEMCTB OYAiHAYCTPii, SKUI BKJIIOYA€ 3aCTOCYBAaHHS Cy4YaCHUX
TEXHOJIOTI! yIpaBiiHH (KjacTepusalii, peiHKuHIpUHTYy 6i3Hec-TIpoLeciB, ayTCOPCUHTY, OeHUMapKUHTY Ta
KOHTPOJIIHTY) Ta KOMIIJIEKCHO [I0€JHY€E €JleMeHTH PYHKIiOHATIBHOIO OJI0KY Ta 6JIOKY 3a6€311e4eHHS.
3anponoHOBaHO MifXifl A0 OLiHIOBaHHS €(PEKTMBHOCTI iIHHOBALIMHOIO 3aX01y, SKUI JO3BOJISIE 00pAaTU HANO1/IbII
IieBi 3aX01 1010 BAOCKOHAJIEHHS iIHHOBALiHOI AisSIbHOCTI HifNpreMcTB 6yAiHaycTpii. Po3pobiieHo pekomeHnarii
10,0 CTBOPEHHS iHTerpauifiHuX yTBOPEeHb Ha OCHOBI KJlacTepu3aliii NiilipueMcTB OyIiHayCTpii i3 3a1yyeHHsIM,
nopsif, 3 iIHMKYMU CTPYKTYpPaMHu, MifIIPUEMCTB MiHEpaJIbHO-CUPOBMHHOTO KOMIIJIEKCY, 110 JO3BOJIUTh 3a0€3[1eYUTH

BUPIlLIEHHS €KOJIOTO-€KOHOMIYHUX NP06JieM iHHOBALiHOI Aisi/IbHOCTI MiANpreMCTB 6yziBenbHOI iHAyCTpii.

2. The thesis is devoted to development of theoretical and methodological foundations as well as practical
recommendations for building up an innovative management mechanism for construction industry enterprises.
Developed conceptual-categorical apparatus concerns innovative activity on the interpretation of the concept of
"innovation management mechanism". The methodical approach is provided to the formation of mechanism of
innovative activity of enterprises in the construction industry. Approach to evaluation of innovative activity in
construction industry is presented on the basis of the proposed integrated indicator, considering the activities of
the company in three areas: economic, social and environmental. The approach to positioning companies in
construction industry was improved in terms of innovation and economic growth on the basis of building up an
appropriate matrix. The improvements were accomplished for the mechanism of innovation management for
companies in construction industry, which includes the use of modern control technology (clustering, business
process reengineering, outsourcing, benchmarking and controlling) and combines the elements of a complex
functional unit and support unit. The approach was offered in terms of evaluating the effectiveness of an
innovative steps that allows to choose the most effective ways to improve innovative operations in construction
industry. The recommendations were given for creation of integrative structures based on the construction
industry clustering business involving, among other organizations, the companies of mineral complex that will
provide the solution to ecological and economic problems of innovative activity in construction industry.
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