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Pedepar:

1. Incepranifina po60Ta IpUCBIY€Ha PO3POOJIEHHIO, HAYKOBOMY OOI'PYHTYBAaHHIO Ta IPAKTUYHIN anpobariii
TEOPETUKO-METOA0JIOTIYHMX Ta METOANYHUX 3aCa]], YIIPaBJIiHHS CTPaTETisIMU BUIIEPEIKAI0UOr0 HAYKOBO-
TEXHOJIOTIYHOI'0 iHHOBALITHOTO PO3BUTKY IIPOMUCJIOBUX MiANIpueMCTB. JlocifkeHo crenndiky HalioHaIbHUX
IHHOBaLIHUX CUCTeM YKpaiHU Ta KpaiH, SKi € jJifepaMy €eKOHOMIYHOTO 3pOCTaHHS, IPOBEIEHO iX NTOPIBHAJIBHUN
aHaJli3, OKPECJIEHO MEPCIIEKTUBU IHHOBAL[IMHOTO PO3BUTKY BiTYM3HSHOI €KOHOMIKU. JIOCIIIIPKEHO TEOPETHUYHI 3acany
iCHYI0UMX TUMIB PO3BUTKY €KOHOMIYHMX CUCTEM Pi3HUX PiBHIB, BU3BHAYEHO OCOOJIMBOCTI Ta yTOUHEHO MOHSITTS i
XapaKTEePUCTUKU BUIIEPEIKAI0YOro PO3BUTKY MiJNIPUEMCTBA. BU3Ha4Y€HO rOJIOBHI NIepeLyMOBH YCIIiXy CTpaTerii
BUIIEPEI’KA0YOTr0 iHHOBALITHOTO PO3BUTKY CY0O'€KTIB rOCIIOIAPChKOI AislIbHOCTI. BUKOHAHO NOPiBHSIBHUI aHAIi3
Ta CUCTEMATU30BAHO MiIXOOU IO CTPATEriYHOTO YIPABJIiHHS IPOMUCIIOBUM MiJIIPUEMCTBOM. YIOCKOHAIEHO

MOHATIMHUM anapar Teopii iIHHOBaLiIMHOrO MEHEIP)KMEHTY B YACTHHI CTPATETiYHOrO YIIPaBJIiHHS iHHOBAL[iHHUM



PO3BUTKOM, YAOCKOHAJIEHO KJIacu(iKalilo CTpaTeriil iHHOBALIMHOIO PO3BUTKY TPOMUCIIOBOTO MiJIIPUEMCTBA.
BusHaueHo nepcrnekTyuBY i OKpeceHO OCHOBHI npobsiemu GopMyBaHHs i peasisallii cTpareriii BunepemKaoyoro
iHHOBAL{THOTO PO3BUTKY BITUYM3HSIHMX IIPOMUCIIOBUX MiANIpHUeMCTB. [IpoBesieHO aHasli3 0COGIUBOCTEN PO3BUTKY
[IPOBiJHNX IHHOBALiMHMX KOMIIaHi, BU3HAYEHO, CUCTEMATU30BAHO Ta CTPYKTYPOBAHO NIEPCIIEKTUBHI CTpPaTEriuHi
HaIpsMHU iX HAyKOBO-TEXHOJIOTIYHOI0 iHHOBaLiMHOTrO PO3BUTKY. CPOPMOBAHO KpUTepiayipHy 6a3y i cuctemy
IIOKa3HUKIB [1711 BUGOPY CTpaTeriYHMX HAIPSIMIB i cTpaTeriilt HAayKOBO-TEXHOJIOTIYHOTO iIHHOBALiIHOI'O PO3BUTKY
IIPOMHUCJIOBOTO HiAnpueMcTBa. JOCIiIKeHO B3a€MO3aJIeSKHOCTI CTpATErii iHHOBALITHOTO PO3BUTKY IIPOMMCJIOBOTO
MigIprUeMCTBA, 10 BUIiEHI 32 pisHUMU KiacudikaliiHMMU O3HaKaMU. Po3po6s1eHO MeTOOUYHUI MifXif, 40
OOIPYHTOBAaHOTO BU3HAYEHHS IIE€PCIEKTUBHUX HAIIPSIMIB Ta CTpaTeriil HAayKOBO-TEXHOJIOT{YHOTr0 iIHHOBALitHOTO
PO3BUTKY IPOMHUCJIOBOrO MifIpUeMCTBa. PO3p006s1€HO METOAOIOTIYHUM MifXif N0 BU6OPY CTpaTEriyHMX HAIPSIMiB
OPiIEHTOBAHOIO HAa 3HAHHS BUIEPEPKAIOYOr0 iHHOBALITHOTO PO3BUTKY IIPOMUCJIOBOTO MiATIPUEMCTBA B yMOBaxX
3MiHM TEXHOJIOTTYHUX YKJIAJiB, YLOCKOHAJIEHO METOIUYHUN MIIXiM 10 BU3HAYEHHS NIPIOPUTETHUX HAIIPSIMIB
BUKOPMCTAHHS 3HaHb MiAIIPUEMCTBA IK OCHOBHU OT0 iHHOBALIIHOTO PO3BUTKY. Y OCKOHAIEHO TEOPETHUKO-
METOAVNYHUY MiAXif NOOLIHKY BiAIIOBIIHOCTI HAIPSMIB iHHOBALIITHOTO PO3BUTKY IIPOMHUCJIOBOTO MiANPUEMCTBA
TEHJIEHIIiSIM TEXHIKO-TEXHOJIOTIYHOIO PO3BUTKY chepu Horo GyHKLiOHYBaHHS. YIOCKOHAJIIEHO METOAVNYHUN MifXis
IO yIIpaBJliHHS (POPMYBaHHSM Opi€HTOBAHOI HA 3HAHHS CTpaTerii BUllepeikKadoro iHHOBAIiltHOTO PO3BUTKY
IIPOMUCJIOBOTO MifpueMcTBa. Po3po6yieHO METO0JIOrIYHI 3acafiy OpraHisaliliHo-eKOHOMIYHOTO MeXaHi3My
VIPaBJliHHS CTPATETisIMU BUIIEPEIKAYOro iHHOBALiTHOTO PO3BUTKY [IPOMHUCJIOBOTO MiJIIPUEMCTBA, YIOCKOHATIEHO
opraHisauiiiHi 3acagy QyHKIiOHYBaHHSI MeXaHi3My. PO3po6yieHO MeTOIWYHMI MiAXig 10 ONTUMi3alii Bu6opy

IIPOEKTiB iIHHOBALITHOT'O IIPOMUCJIOBOTO MiAIIPUEMCTBA.

2. The dissertation is devoted to the development and scientific substantiation of conceptual foundations,
theoretical principles, methodical approaches and practical recommendations for the management of strategies of
advanced scientific and technological development of industrial enterprises. The specifics of national innovative
systems of Ukraine and countries occupying leading positions in economic growth are investigated, their
comparative analysis is carried out, and the prospects of innovative development of the domestic economy are
outlined. The leading role of science and technological innovations for the success of innovative development,
especially in industry, is proved, based on the analysis of industrial revolutions and changes in technological
systems. The approaches to strategic management of the industrial enterprise are analyzed and systematized,
their classification is improved. The system map of strategic management is developed, based on the improved
classification of approaches and the sequence as well as the essence of the stages of strategic management. It
shows the place of each approach in the strategic management system. The expediency of application of the
concept "strategy of innovative development" of the enterprise is substantiated, based on the analysis and
generalization of opinions on the content of the category "strategy" and "innovative development" at the enterprise
level, as well as their association. The classification of an industrial enterprise’s strategies of innovative
development is improved. Prospects and main problems of formation and implementation of strategies of
outstripping innovative development of domestic industrial enterprises are determined. The analysis of features of
development of the leading innovative companies is carried out, promising strategic directions of their scientific
and technological innovative development are defined, systematized and structured. The interdependence of
strategies of innovative development of an industrial enterprise, distinguished by different classification features,
and their correspondence to the strategic directions of scientific and technological development are investigated.
The indicators’ system and criteria base of the formalized management of choice of directions and strategies of
innovative development of industrial enterprises are formed. It involves determining the level of prerequisites for
overtaking development and, if indicators are satisfactory, further assessing the adequacy of preconditions for
development at the level of the leader and advanced development; assessment of compliance of directions and
development strategies with the tendencies of science and technology. The methodical approach to the grounded
definition of perspective directions and strategies of scientific and technological innovative development of the
industrial enterprise is developed. The methodological approach to the choice of strategic directions of the
industrial enterprises' advanced innovative development focused on knowledge in the conditions of change of



technological ways is developed. The methodical approach to definition of priority directions of application of
enterprise’ knowledge as a basis of its innovative development is improved. The theoretical and methodological
approach to assessing the compliance of areas of industrial enterprises' innovative development to trends in
technical and technological development of the sphere of its activity is improved. The methodological approach to
the management of the formation of knowledge-oriented strategy of advanced innovative development of
industrial enterprises is improved. Recommendations on the choice of directions of enterprise’ scientific and
technological innovative development depending on results of diagnostics of its potential are offered.
Methodological bases of the organizational and economic mechanism of management of the industrial enterprise'
advanced development strategies are developed. The hierarchical system of principles of formation and
functioning of the mechanism is offered. The organizational bases of the mechanism functioning are improved.
Possible conflicts of the innovation process are generalized: internal, taking place within the innovative enterprise;
as well as conflicts in the process of interaction of the subjects of the innovation process: economic contractors
and contact audiences of the enterprise. Ways to resolve conflicts are suggested. The obtained results confirm the
expediency of developing a dissertation research on the management of strategies of outstripping scientific and
technological innovation development and provide a significant increase in the efficiency of innovation activities of
industrial enterprises.
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