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Pedepar/aHoTanis:

1. Incepraliiio NpUCBsSYE€HO BUPIIEHHIO aKTyaJIbHOTO HAayKOBO-TIPAKTUYHOTO 3aBJAaHHS 1010 PO3POOKU
TEOPeTUYHUX 3acajl, METOJAUYHOTO iHCTPYMEHTAPilo Ta NPaKTUYHUX peKOMeHTallil i3 popMyBaHHS i peasisani
CTpaTeriyHoi KOHKYPEHTOCIIPOMOXKHOCTI MiANPUEMCTB TOPTiBJIi B yMOBax HeCTabibHOCTI. Y poOOTi yTOYHEHO 1
PO3LMPEHO KaTeropiaJbHO-TIOHATIMHNAN anapar, 3alIpOIIOHOBAHO aBTOPChKE BU3HAYEHHS CTPATEriyHOl
KOHKYPEHTOCIIPOMOSKHOCTI MiZIIPUEMCTBA TOPTiBJli B yMOBaX HECTA0IIbHOCTI K IMHAMIYHO]I 31aTHOCTI 10
inTerpauii pecypcis, aganTaii 6i3Hec-IIpoLeciB Ta IPOaKTUBHOTO (OPMYBaHHSI LIHHOCTI 32 YMOB BUCOKO]
HEBU3HAYEHOCTI. Bu3HaueHO geTepMiHaHTH (BHYTPILIHI Ta 30BHIIlHI) Ta CHCTEMATU30BaHO AU epeHLi0OBaHi
03HaKH (MPOAYKTOBI, CepBiCHi, OpraHizauifiHO-yIIpaBJiHChKi, TEXHOJIOTI4YHi, MAPKETUHIOBI, peITyTaliliHi), 1o
I03BOJIsIE ineHTU(DIKyBaTH yHiKaIbHI KOHKYPEHTHI IlepeBary niAnpruemMcTBa B KpU30BUX YMOBax. CUCTEMaTHU30BaHO
KpuUTepii 3a06e3M1e4eHHsI CTPATEriYHOI KOHKYPEHTOCIIPOMOSKHOCTI Ta 3alIpOIIOHOBAHO CUCTEMY KiJIbKiCHUX
NIOKA3HUKIB 17141 ii OL[iHIOBaHHS, aIallTOBAHUX [0 YMOB HECTa0i/IbHOCTI. BUsIBJIEHO 0COGIMBOCTI POSIBY Ta GOpMU

3a0e31e4eHHs CTpaTeriyHoi KOHKyPEHTOCIIPOMOKHOCTI B yMOBaX Hellepe6ayyBaHOi 30BHIIIHBOI TUHAMIKHY.



3anponoHOBAHO aBTOPCHKY LUKJIIYHY MOJEJIb alalTallii TOProBEJIbHOTO MiNIIPUEMCTBA, 0 CKIALAETHCS 3
JOTHPBHOX €TaliB (MOHITOPUHT, OllepaTUBHA afjamTallisl, cTpaTeriyHa nepedynosa, 3abe3neyeHHs CTiMKOCTi), 1Ka
OTPMMAaJIa EMITipUYHE MiITBEPIKEHHS Ha OCHOBI aHAJII3Y AisI/IbHOCTI AECATH IIPOBiIHNUX TOPTOBEJIbHUX MEPEXK
Ykpainu. [IpoBeieHO KOMIIJIEKCHUI aHAaJjli3 KOHKYPEHTHOT'O C€pefOBUILA MiNIIPUEMCTB TOPriBJli YKpaiHu 3a
2015-2024 poku, sIKUii BUSIBUB 3HAYHY BPaA3JIMBICTb rajly3i 10 30BHIIIHIX LIOKiB, PEriOHanbHy JudepeHLialio ta
IIOCHUJIEHHSI POJIi BeJIMKUX TOProBesIbHUX Mepex. 3a nonomorow SWOT- ta PESTLE-ananisy (po3mypeHoro
0€3M1eKOBUM Ta [ICUXOCOLiaJIbHUM BUMipaMu) ileHTHU(PIKOBAHO KJII0YOBI CUJIbHI Ta C1abKi CTOPOHHU, MOKJIMBOCTI Ta
3arpo3u PO3BUTKY rajysi. 31iliCHEHO OIiHKY iHTerpajbHOrO MOKa3HuKa cTasoro po3sButky (II1CP) necatu npoBinHuX
TOPrOBEJIbHUX MEPEX, SIKa BUSIBUJIA CTPYKTYPHUI IucOaNIaHC MiXK COLiaIbHOI0, EKOHOMIYHOIO Ta €KOJIOTIYHOIO
CKJIalOBUMHU. JIJ1s1 KiZIbKiCHOI OL[iHKY CTpaTerivHoi KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTB TOPTiBJli po3p06JeHO
6araToBMMipHY MOJI€JIb HA OCHOBi CUHTE3Yy pecypcHoOro migxoay (RBV) Ta konuenuii suHamivaux sgionocren (DCV),
1110 BKJIIOYa€ YOTUPU B3aEMOIIOB'I3aHi BUMIPU: CTPYKTYPHO-PECYPCHUI, EKOHOMIKO-BiJHOB/IIOBAIbLHUMA,
ajanTaniiHo-TpaHchOopMallifiHU Ta colliasbHO-eKOJIoTiYHuHN. Ha 11ilf OCHOBI 3a1IpONIOHOBAHO iHTErpaJbHUN iHAEKC
cTpaTeriyHoi KoHKypeHtocnpomMoxxkHocTi (IICK) 3 anpo6oBaHoOI0 cuCTEMOI0 HOpMasisallii, BATOBUMU KoeddiljieHTaMu
Ta KJIaCTEPHOIO TUIOJIOTi3alli€elo MiAnpreMcTB (anroputm k-cepenHix, inaexc cunyery 0,62). EkoHOMeTpudHe
MOJeJIIoBaHHS (MHOKMHHA perpecist Ha naHesibHUX JaHux, R?=0,784) nigTBepauso, o HaloTYXHIIINM IpaiBepoM
KOHKYPEHTOCIIPOMOJKHOCTI € nudposizauis (0=+0,401), a HalbinbIIMMU 3arpo3aMu — BOeHHUH BIuB (0=-0,312),
nafiHHa epexTuBHOrO nonury (0=-0,224) ta sorictuyHi nopymenHs (0=-0,185). KnacrepHuil aHanis 103BOIUB
BUOKPEMUTU YOTUPU apXETUIN MiAIIPUEMCTB: «abcotoTHi aigepu» (IICK > 0,80), «ctpaTteriuni agantantu» (IICK
0,65-0,79), «ctabinbHi Himesi rpasui» (IICK 0,60-0,63) Ta «koHcepBaTuBHi rpasui» (IICK < 0,60). Po3pobaeHo
CHCTEMY [iarHOCTUKU KOHKYPEHTHUX IIepeBar Ha OCHOBI cuHTe3y RBV ta DCV, a TakoX METOIUYHUI
iHCTpyMEHTapiil paHHbOTO BUSIBJIEHHS 3arpo3 — CUCTEMY iHAMKATOPiB paHHbOro nomnepenxenHs (CIPII), sika MicTUTD
II'ATh TPYI iHANKATOPIB 3 BUBHAYEHUMU [IOPOTOBUMU 3HAUEHHSIMU (TpUrepamu), MKay iHTerpaabHOI OL[iHKY PiBHS
KPM30BOr0 THCKY Ta MaTpULI0 BUOOPY afanTaliHUX pesKrMMIB (PeaKTHBHA CcTabisizallis, onepalliiina ajanraris,
cTpareriyHa TpaHcdopmaliist). 3allporiOHOBAaHO «paZiapHy KapTy 3arpo3» IJ1s Bidyasizalii BilXnieHb Ta IUKJI
0e3rnepepBHOro BIOCKOHANIEHHs cucTeMu 3 KitodoBumu KPI. Ha ocHoBi po3mupenoro PESTLE-ananisy ta
perpeciiiHoi Mogesi 3 po3nofieHMY JlaraMu po3po0JieHO TpU clieHapii po3BUTKy rasnysi o 2030 poky
(onTuMicTYHMI, peanicTUYHU, necumictuuHmii). O6IpyHTOBAHO AU epeHllifioBaHi cTpaTeriyHi HanpsiMu 1151
YOTHUPbOX aPXETUIIIB MiINPUEMCTB (BiJ, CTBOPEHHS 3aMKHEHUX aJAlITUBHUX €KOCUCTEM [1J151 abCOJIIOTHUX JliJIepiB 1O
KOHTPOJIbOBaHOI peCTPYKTYpH3allii 4151 KOHCEPBAaTUBHUX I'PaBLiB). 3alIpONIOHOBAHO MOJesib nuBepcudikarii
IKepes MOXOMiB (IIicTh KaHaiB 3 pO3MOMiNoM 4acTok), iHgekc «ESG-KorepeHTHOCTI» Ta aJTOpUTM IOJI0JIaHHS
CTpaTeTiYHoi Bpa3aMBOCTi, O iHTETPYy€e NPUHLMIIN «IMHAMIYHOTO BiJHOBJIEHHS», KOB3HOI'O IJIaHyBaHHY Ta ESG-
imnepaTusib. [IpOrHO3HI pO3paxyHKy NigTBEPANIIH, IO BIIPOBAKEHHS 3aIIPOIIOHOBAHMX CTPATETiil 326€3MeYUThb
IIPUPICT iHTErpajbHOrO iHAEKCY CTPATEriYHOI KOHKYPEHTOCIIPOMOXKHOCTI [1J1S1 Pi3HUX apXETHUIIiB MiJIIPUEMCTB Ha
10-20% mo 2030 poky.

2. The dissertation is devoted to solving a topical scientific and practical problem of developing theoretical
foundations, methodological tools and practical recommendations for the formation and implementation of
strategic competitiveness of trade enterprises in the conditions of instability. The study refines and expands the
categorical and conceptual framework, proposing the author's definition of strategic competitiveness for a trade
enterprise under conditions of instability as a dynamic capability to integrate resources, adapt business processes,
and proactively create value in high-uncertainty environments. The determinants (internal and external) are
identified, and differentiated features (product, service, organizational-managerial, technological, marketing,
reputational) are systematized, enabling the identification of an enterprise's unique competitive advantages in
crisis conditions. The criteria for ensuring strategic competitiveness are systematized, and a system of quantitative
indicators adapted to conditions of instability is proposed for its assessment. The peculiarities of manifestation
and forms of ensuring strategic competitiveness under conditions of unpredictable external dynamics are
identified. The author's cyclical model of adaptation of a trade enterprise is proposed, consisting of four stages
(monitoring, operational adaptation, strategic restructuring, and ensuring sustainability), which has received



empirical confirmation based on an analysis of the activities of ten leading retail chains of Ukraine. A
comprehensive analysis of the competitive environment of trade enterprises in Ukraine for 2015-2024 was
conducted, revealing significant vulnerability of the sector to external shocks, regional differentiation, and the
strengthening role of large retail chains. Using SWOT and PESTLE analysis (extended to include security and
psychosocial dimensions), the key strengths and weaknesses, opportunities, and threats to the sector's
development were identified. An assessment of the integral sustainable development indicator (ISDI) for ten
leading retail chains was conducted, revealing a structural imbalance among the social, economic, and
environmental components. To quantitatively assess the strategic competitiveness of trade enterprises, a
multidimensional model was developed by synthesizing the resource-based view (RBV) and the dynamic
capabilities view (DCV), comprising four interrelated dimensions: structural-resource, economic-recovery,
adaptation-transformation, and socio-ecological. Based on this, an Integral Index of Strategic Competitiveness
(IISC) was proposed, with an approved normalization system, weighting coefficients, and an enterprise cluster
typology (k-means algorithm, silhouette index of 0.62). Econometric modeling (multiple regression on panel data,
R?=0.784) confirmed that digitalization is the most powerful driver of competitiveness (o=+0.401), while the greatest
threats are the impact of war (0=-0.312), declining effective demand (n=-0.224), and logistical disruptions (0=-0.185).
Cluster analysis identified four enterprise archetypes: "absolute leaders" (IISC>0.80), "strategic adaptors" (IISC
0.65-0.79), "stable niche players" (IISC 0.60-0.63), and "conservative players" (IISC<0.60). A system for diagnosing
competitive advantages based on a synthesis of RBV and DCV was developed, as well as a methodological toolkit
for early threat detection - the Early Warning Indicator System (EWIS), which includes five groups of indicators
with defined threshold values (triggers), a scale for integral assessment of the level of crisis pressure, and a matrix
for selecting adaptation modes (reactive stabilization, operational adaptation, strategic transformation). A "threat
radar map" was proposed to visualize deviations, along with a continuous improvement cycle for the system, with
key KPIs. Based on an extended PESTLE analysis and a distributed lag regression model, three development
scenarios for the sector by 2030 (optimistic, realistic, and pessimistic) were developed. Differentiated strategic
directions for four enterprise archetypes (ranging from creating closed, adaptive ecosystems for absolute leaders
to controlled restructuring for conservative players) were substantiated. A model for diversifying revenue sources
(six channels with share distribution), an "ESG coherence" index, and an algorithm for overcoming strategic
vulnerability were proposed, integrating the principles of "dynamic recovery", rolling planning, and ESG
imperatives. Forecast calculations confirmed that implementing the proposed strategies will increase the integral
index of strategic competitiveness across enterprise archetypes by 10-20% by 2030.
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