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Pedepar:

1. Inceprauis npucBgYeHa OOIPYHTYBAHHIO TEOPETUYHO-METOIMYHUX Ta MPUKJIAJHUAX 3aCa]] YIIPABIIiHHSI
PO3BUTKOM YIIPaBJliHCbKOTI'O [IEPCOHAJY arpapHUX NiANpUeMCTB. [neHTUudiKoBaHO CYTHICHO-3MiCTOBHI
XapaKTEPUCTUKUA PO3BUTKY yNPABJIiHCHKOIO IEPCOHAIY B CUCTEMI 1Or0 MeHeKMeHTY. OOI'PYHTOBAaHO TEOPETUYHI
3acazy 3aCTOCYBaHHS 3aC006iB (PyHKIIOHATIBHOI MiATOTOBKY YIPABIiHCHKOTO NEPCOHATY B CUCTEMI HOTO PO3BUTKY.
BusnaueHo MeTOnWYHI 3acay opraHisaliii Ta ouiHOBaHHS e(eKTUBHOCTI BUKOPHUCTAHHS YIIPABIiHCHKOTO
[IepCOHaJIy MiANpHUeEMCTBA arpOIIPOMUCIIOBOrO BUPOOHULITBA. BUsIBJIEHO TeHAEHLi] pO3BUTKY Ta BUKOPUCTAHHS

CUCTEM Ta iIHCTPYMEHTIB PO3BUTKY YIIPaB/liHCbKOTO [I€PCOHANY Cy0'€KTaM/ €KOHOMIYHUX BiTHOCUH. OKpeCIeHO



0CO6IUBOCTI GPOPMYBAHHS CUCTEM PO3BUTKY YIIPABIIHCHKOTO [IE€PCOHAIY, HOTO PYHKIiIOHANBbHOI MiATOTOBKU Ta
TpaHcopmalii mpornosuliii Ha pUHKY OCBITHIX ocyr. IneHTndikoBaHo opraHizauifiHi 3acany iHTerpyBaHHS
IHCTPYMEHTIB PO3BUTKY YIIPaBJIiHCHKOIO IIEPCOHAJY B MEHEIPKMEHT i IIPUEMCTB arpoIIpOMHUCIIOBOTO
BMPOOHMLTBA. OOI'PYHTOBAHO apPXiTEKTOHIKY ME€XaHi3My PO3BUTKY yNIPABJIiHCBKOIO IIEPCOHAJY B CUCTEMI
MEHEIPKMEHTY MiANpreMCTBa. BU3Ha4eHO NMPiOPUTETHI HANIPSIMU PO3BUTKY YIIPABJIiHCHKOTO [IEPCOHANY B Cy4aCHHUX
yMoBax. [neHTndikoBaHO NporpecuBHi Ta iHHOBALiliHi opraHizauiiizi pineHHs y cdepi IpoBaKeHHSs
iHCTpyMEHTapil0 PO3BUTKY YIIPaBJiHCBKOTrO IEPCOHANY NifnprueMcTB. OGI'PYHTOBAHO KOHIIENITYasIbHi 3acagu
no6y0BY Ta (PYHKLIOHYBAHHS MEXaHi3My (PYHKIIOHAJIBHOI MiTOTOBKYU YIIPAaBJIiHCHKOT'O [IEPCOHAIY, iIHTETPOBAHOTO
B CUCTEMY MEHEIKMEHTY MiATPUEMCTBA, sKi IlepedadaioTb 3aCTOCYBaHHS 3ac06iB ineHTHdikalii po3dixxHOCTEN B
noTpebax MEHEeI)KMEHTY Ta KOMIIETEHTHOCTSIX KaJpiB yIIpaBJliHHA 3 OIJIsly Ha BUPill€HHS 3aBAaHb PO3BUTKY
IiANPUEMCTBA 3 NOAAIBIINM YCYHEHHSIM LIUX PO30DKHOCTEN 32 PaXyYHOK BUKOPUCTAHHS iHCTPYMEHTApilo
(PyHKIiOHABHOI MiATOTOBKY, MiJIBUIIEHHS MPOQECIiiHOCTI yIPaBIiHCKOTO IIEPCOHAIY, CTBOPEHHS YMOB 11JIs1
Kap'€pHOr0 3pOCTaHHsI BMOTHMBOBAHOTO I1€PCOHAJY YIIPaBJIiHHS, @ TAKOX 37ilICHEHHS] KOHTPOJIIO €KOHOMIYHO]

epeKTHUBHOCTI NepesiiueHrx 3aX0iB Ta OCHOBHOI [isIBHOCTI MifIIpUEMCTBA.

2. The dissertation is devoted to substantiation of theoretical-methodical and applied bases of management of
development of administrative personnel of the agricultural enterprises. The essential and substantive
characteristics of the development of management staff in the system of its management are identified.
Theoretical bases of application of means of functional training of administrative personnel in the system of its
development are substantiated. Methodical bases of the organization and estimation of efficiency of use of
administrative personnel of the enterprise of agro-industrial production are defined. Trends in the development
and use of systems and tools for the development of management personnel by the subjects of economic relations.
Peculiarities of formation of systems of development of administrative personnel, its functional preparation and
transformation of the offer in the market of educational services are outlined. The organizational bases of
integration of tools of development of administrative personnel in management of the enterprises of agro-
industrial production are identified. The architectonics of the mechanism of management personnel development
in the enterprise management system is substantiated. The priority directions of development of managerial staff
in modern conditions are determined. Progressive and innovative organizational decisions in the field of tools for
the development of management personnel of enterprises have been identified. The conceptual principles of
construction and operation of the mechanism of functional training of management personnel integrated into the
management system of the enterprise are substantiated. improving the professionalism of management staff,
creating conditions for career growth of motivated management staff, as well as monitoring the economic
efficiency of these activities and the main activities of the enterprise.
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