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Pedepar:

1. Inceprartist npUCBsYeHa OO PYHTYBAHHIO TEOPETUYHO-METOANYHNUX Ta IPUKJIANHUX 3aCa], YIIPaBIiHHS
PO3BUTKOM YIIPABJIiHCBKOTO IIEPCOHAITY arpapHUX MiANPUEMCTB. [IeHTU(}IKOBAaHO CYTHICHO-3MiCTOBHI
XapaKTEPUCTUKU PO3BUTKY YIIPABJIiIHCHKOTO MNEPCOHANY B CUCTEMi HOrO MeHeIKMEHTY. OGI'PDYHTOBAaHO TEOPETUYHI
3acaZiy 3aCTOCYBaHHS 3aC00iB PYHKIiOHAIBHOI NiITOTOBKY YIIPABJIiHCbKOTO IEPCOHAJY B CUCTEMI IOTO PO3BUTKY.
BusHaueHO MeTOIVYHI 3acaay OopraHisauii Ta OLiHIOBaHHS €(EeKTUBHOCTI BUKOPUCTAHHS YIIPABIiHCHKOTO
IIEPCOHAJTY MiJPUEMCTBA arpOIPOMHUCIOBOIO BUPOOHNUIITBA. BUsiBJIEHO T€HEHIIii PO3BUTKY Ta BUKOPUCTaHHS
CHCTEM Ta iHCTPYMEHTIB PO3BUTKY YIIPaBJliHCbKOIO IIEPCOHATY CYO'€KTaMU €KOHOMIYHUX BifHOCKH. OKpecjieHO
0Cc06MBOCTi (POPMYBaHHS CUCTEM PO3BUTKY YIIPaBJIiHCbKOTO IEPCOHANY, OO (PYHKIIOHAIBHOI MiTOTOBKY Ta
Tpancdopmallii Npono3ullii Ha pUHKY OCBITHIX OCJYT. [nenTrdikoBaHo opraHisaliiiHi 3acagy iHTerpyBaHHS

IHCTPYMEHTIB PO3BUTKY YIIPaBJIiHCHKOIO IEPCOHAIY B MEHEDKMEHT MiJIIPUEMCTB arpoIIpOMHUCJIOBOTO



BMpOOHULTBA. OOI'PYHTOBAHO apXiTEKTOHIKY ME€XaHi3My PO3BUTKY yIIPABJIiHCHKOIO IIEPCOHAJY B CUCTEMI
MEHE>KMEHTY MifpUeMCTBA. BU3HaY€HO NMPiOPUTETHI HANPSIMUA PO3BUTKY YIIPABJIiHCHKOTO IIEPCOHANY B CY4aCHUX
yMoBax. [neHTndikoBaHO NPOrpecuBHi Ta iHHOBALiliHi OpraHizauiiizi pileHHs y cepi IpoBaKeHHSs
iHCTpyYMEHTAapil0 PO3BUTKY YIIPABJIiHCBKOrO IEPCOHANY HiAnpreMcTB. OGIPYHTOBAHO KOHILENITYasIbHi 3acagu
no6y0BY Ta (PYHKILIOHYBaHHS MeXaHi3My (yHKLiIOHAIbHOI MiAFOTOBKY yIIPABIiHCHKOTO IEPCOHAIY, IHTErPOBAHOTO
B CUCTE€MY MEHEI)XKMEHTY MiATIPUEMCTBA, sKi IlepedadaioTb 3aCTOCYBaHHS 3ac00iB ineHTHPikalii po3dixxHOCTE! B
noTpebax MEHEIPKMEHTY Ta KOMIIETEHTHOCTSIX KaJpiB yNIpaBJliHHA 3 OIJIsly HA BUPiLIE€HHS 3aBAaHb PO3BUTKY
HiANpUEMCTBA 3 IOAAIBIINM YCYHEHHSIM LIUX PO301KHOCTE! 32 PaXyHOK BUKOPUCTAHHS iHCTPYMEHTApilo
dyHKIIOHATBHOI MiATOTOBKY, MifiBUIIeHHS PO eCiHOCTI YIIpaBJiHCbKOTO IIEPCOHANY, CTBOPEHHS YMOB IJ1s1
Kap'€pHOr0 3pOCTaHHs1 BMOTMBOBAHOTO I1I€PCOHAJY YIIPABJIiHHS, @ TAKOX 37ilICHEHHS] KOHTPOJIIO €KOHOMIYHO]

epEeKTHUBHOCTI NepesliueHrx 3aX0iB Ta OCHOBHOI [lisJIBHOCTI MiIpUEMCTBA.

2. The dissertation is devoted to substantiation of theoretical-methodical and applied bases of management of
development of administrative personnel of the agricultural enterprises. The essential and substantive
characteristics of the development of management staff in the system of its management are identified.
Theoretical bases of application of means of functional training of administrative personnel in the system of its
development are substantiated. Methodical bases of the organization and estimation of efficiency of use of
administrative personnel of the enterprise of agro-industrial production are defined. Trends in the development
and use of systems and tools for the development of management personnel by the subjects of economic relations.
Peculiarities of formation of systems of development of administrative personnel, its functional preparation and
transformation of the offer in the market of educational services are outlined. The organizational bases of
integration of tools of development of administrative personnel in management of the enterprises of agro-
industrial production are identified. The architectonics of the mechanism of management personnel development
in the enterprise management system is substantiated. The priority directions of development of managerial staff
in modern conditions are determined. Progressive and innovative organizational decisions in the field of tools for
the development of management personnel of enterprises have been identified. The conceptual principles of
construction and operation of the mechanism of functional training of management personnel integrated into the
management system of the enterprise are substantiated. improving the professionalism of management staff,
creating conditions for career growth of motivated management staff, as well as monitoring the economic
efficiency of these activities and the main activities of the enterprise.
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