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Pedepar:

1. TTocBantok O. A. PopmyBaHHS, OLIiHKA Ta MiBUIIEHHS KaIpOBOTO [IOTEHLiaNy IPOMUCIIOBUX MiIPUEMCTB B
yMOBax II0BOEHHOI €KOHOMIKU. — KBasi(ikaliliHa HayKoBa Ipalls Ha MpaBax pykonucy. Jucepralist Ha 3000y TTs
HAyKOBOTO CTyIeHs okTopa ¢ginocodii 3a crienianpHicTio 073 — MeHeKMeHT. — XMebHUIBKUI Hal[ilOHaIbHUN
yHiBepcuTeT. — XMesnbHULbKUH, 2025. [lucepraliio NprucBsiyeHO po3poodlli TEOPETUYHHUX [10JI0KEHb Ta HAYKOBO-
METOJUYHUX MiAX0iB o010 GopMyBaHHs Ta (PYHKLIOHYBAaHHS CUCTEMH YIIPaBJIiHHS IIpoLiecaMy (POpMYyBaHHH,
OLIiHKU Ta MifBUIIEHHS KaJpOBOT0 NOTEHIialy IPOMUCIOBOrO MifIPUEMCTBA B yMOBaX TIOBOEHHOI €EKOHOMIKU. B
acCIeKTi JOCiIKeHHs OKpecIeHoi MTPo6IeMaTrKY 34i1ICHEHO PO3TJIsi], TEOPETUKO-METOLUYHUX OCHOB (POPMYBaHHSI
Ta OLIIHKU KaJIpOBOTO MOTEHLiaNy IPOMUCIIOBUX MiIIPUEMCTB, OLIiHEHO CTaH Ta (aKTOpH KaJpoBOro NoTeHIjiany
MalMHOOYiBHUX MiANPUEMCTB, CIIPOEKTOBAHO aPXiTEKTOHIKY CUCTEMHU (POPMYBAHHS, OLiHKY Ta MiJIBULIEHHS
KaZpOBOTO MOTEHIiany NPOMUCIIOBUX MiANIPUEMCTB. JJOCIiIKEeHHs FeHe31Cy MigX0IiB 040 YIIPABIIiHHSI

IIEPCOHAJIOM MiAIIPUEMCTBA Y CBITOBOMY HayKOBOMY JIMCKYPCi J03BOJINJIO BUOKPEMUTH YOTUPY KITIOYOBUX



napagurMy — HayKOBOTO YIIPaBJliHHA (HayKOBOi Oprasisatiii rnpatii), ypasJliHHS JIOJCbKMMU BiTHOCMHAMU,
yIpaBJIiHHS JI0JCbKUMU pecypcamu (HRM) Ta yrpassinHS moncbkum norexnianom (HPM) 3 BusHaueHHIM 6a30BUX
3acajl, OCHOBHMX 3aBJIaHb, FOJIOBHOT'O O0'€KTY Ta HAUNOMMPEHIIMX KOHLEMNl; OKPECIUTHU KIIOYOBi
XapaKTEPUCTUKU (CKJIAJIOBi €JIeMEHTH) TPYAOBOrO Ta KaIpPOBOTO NMOTEHLiaNy 3 PO3MEXYBaHHSIM Ha CIIIbHI
(ncuxodisionoriyni, 0cCO6UCTICHI Ta IpodeciiiHo-KBasiQikaliiiHi XapaKTepUCTUKY IEPCOHAIY) Ta BiIMiHHI
(BigMOBiIHICTh IEBHOMY PiBHIO PO3BUTKY HaYKH i TeXHIKU 111 TPYLOBOIO IIOTEHIIialy; CIIPUMHSTTSI, I€PEKOHAHHS,
L[iHHOCTI ¥ IOIJIs1AM KaApiB, TEXHOJIOTI KaApoBOi po60OTH, CUCTEMA OIJIATH ITpalli — 1 KaJ[poBOro NoTeHuiany). Ha
OCHOBI 360py 11 cucremaTru3alii inpopmauii mogo PyHKLUiOHYBaHHS MAIIMHOOYIiBHUX MiAIPUEMCTB BiHHUIIBKOI
00671aCTi i3 3aCTOCYBaHHSIM CTPYKTYPHOTO aHajli3y Ta METOMiB PO3PaxyHKY Ce€peHiX BeJIMYUH BCTAaHOBJIEHO KJIIOYOBI
0COOJIMBOCTi KaIpOBOTO 3a0€3I1e4YeHHsI Ta Pe3yJIbTaTiB AisJIbHOCTI [IEPCOHANY 32 KPUTEPISIMUA TEPUTOPiaIbHOTO
PO3MilllEHHS], TAIY BJIACHOCTI Ta OCHOBHOTO BUAY [isIJIbHOCTI, HA OCHOBI SIKUX BU3HAYE€HO 0a30Bi YNHHUKU BIJIUBY
Ha MPOLLECH KaJIpOBOTO 3a6€31€4eHHSsI IPOMUCIIOBUX MiAMPUEMCTB Ha Me30piBHI. OOGIPYHTYBaHHS KIIOYOBUX
11po6sieM SIKiCHOI'O YKOMILJIEKTYBaHHS KaJIpiB Ha MalIMHOOYiBHUX IiANpreMCTBaX HAa OCHOBI AOCIiIyKeHHs cpepu
niAroToBKU (PaxiBLiB 17151 ranysi MamMHOOYyBaHHS], IOKa3HUKIB Ta TPYAHOLLIB KaJIpOBOro 3a0€3[1e4eHHS
MamKUHOOYiBHUX NianpuemcTs Binanyuunum y 2020-2023 pp., @ TAKOXK NOPIBHSJIBHOTO aHAJIi3y perioHalbHUX
MTOKa3HVKiB BUKOPUCTAHHS KaJpPOBOT0 NOTEHLiay raaysi i3 3araJlbHOyKpaiHCbKMMU aHaJIOTaMU, JJO3BOJIUIIO
BU3HA4YUTU 6a30Bi YNHHUKY BILIMBY Ha KaJIpOBe 3a6€311eYEHHs IIPOMUCIIOBUX ITiATIPUEMCTB HAa MAaKPOPiBHi, TOGTO
Ha PiBHi AE€P>KaBU B LiJIOMy. B LiloMy X 32 pe3ysbTaTaMu JOCIiI>)KEHHS! 0COOJIMBOCTEN KaAPOBOi MOJIITUKU OKPEMUX
MaIMMHOOYiBHUX MiAANIpUeMCTB BiHHMY4MHY y TOPiBHSHHI 3 ii pe3ysibTaTaMu (HacligKaMy) 32 OCHOBHUMU
[NOKa3HMKaMU TOCIIOLAPCHKOI AisTIbHOCTI 3alIPOIIOHOBAHO aBTOPCHKUM MiAXif 4O CUCTEMATH3allii YMHHUKIB
(opMyBaHHS i pO3BUTKY KaJpOBOro NOTEHIlialy IPOMUCIIOBUX i, 30KpeMa, MAIlIMHOOYAiBHUX i IIPUEMCTB 3a
KPUTEPIIMU KEPOBAHOCTI Ta CIIPSAMOBAHOCTI [ii BITHOCHO 1O OKPEMUX IIPOLIECIB YIIPaBJIiHHSA KaJpOBUM
noTeHuiaoM. OGIPYHTOBAaHO METOJMKY OLiHKY MOTEHLiHOI CIIPOMOXKHOCTI IIpalliBHUKA 3 YMCJIa KaJIpiB
NiABUIYBaTH Pe3yJbTaTUBHICTb JisIZIbHOCTI i HAPOILyBaTU 0COOUCTUM TPYJOBUI IIOTEHIIia/l HA OCHOBI BpaXyBaHHs
IIapaMeTpiB TPYOBOTO CTAXY, BiKy, @ TAKOXK CKJIAQQHOCTI Ta pe3yJIbTaTUBHOCTI BUKOHAHHS (PYHKIiOHAIBHUX
0060B’s13KiB Ha pOO0OYOMY MiClli 3 OOIPYHTYBAaHHSIM MeX MOBIPHOCTI OIIaHyBaHHS HUM BUZiB POOIT, 3aBJlaHb, BMiHb,
dyHKLil, onepaliil 3a TUIIAaMU CKJIATHOCTI Ta OPi€HTOBHOTO NePeJIiKy KII0YOBUX TOYOK KOHTPOJIIO TapaMeTpiB i
[IOKa3HMKIB iHIMBiyaJIbHOTO TPYOBOrO IIOTEHLIiaTy 3 ONMCOM KPUTUYHUX MEX, MOXKJIMBUX IIPUYMH iX JOCSITHEHHS,
HanpsIMiB 6ibLI AeTaNbHOTO JOCJiIPKEHHS 03HAaYeHMX [1apaMeTPiB Ta KJII0YOBUX BUCHOBKIB 3 110T0 pe3yJIbTaTaMU.
CrpoeKTOBaHO apXiTEKTOHIKY Ta OOIPYHTOBAHO MOOYIOBY CUCTEMU (POPMYBAHHS, OLiHKY Ta IiIBULIEHHS
KaJpOBOrO MOTEHIIialy IPOMHUCIIOBOTO MiANPUEMCTBA B YMOBaxX IIOBOEHHOI €KOHOMIKHU 3 JeTai3alieto
JITOPUTMIYHUX NTOCIILOBHOCTEN YIIPaBIliHHS Npolecamu (GOpPMYyBaHHs Ta MiABUILEHHS KaJIpOBOrO IOTEHIIiany,
OOI'PYHTYBaHHSIM METOLMKY I€PEBiPKU JOCTATHOCTI CTUMYJIIB [ MOTMBALLil KOHKPETHOTrO NpaliBHUKA 3 YUCJIA
[IepCOHAaJy CTPATEridYHOro KaJgpoBoro sapa N0 CAMOPO3BUTKY i MOJIMNIIEHHS PEe3yJIbTaTiB BIACHOI id/JIbHOCTI Ha
OCHOBI OI}iHKY BiiIIOBiTHOCTI PiBHS CKJIaJHOCTi BUKOHYBaHMX POOIT HassBHOMY PiBHIO OIJIATH Ta YMOB IIpalli Ha
pob6odoMy Micli.

2. Posvaliuk O. A. Formation, assessment, and growth of the industrial enterprise cadre capacity in the post-war
conditions. - Qualifying scientific work submitted as a manuscript. Dissertation for the Doctor of Philosophy
degree in specialty 073 - Management. - Khmelnytskyi National University. - Khmelnytskyi, 2025. The dissertation
is devoted to the development of theoretical provisions and scientific-methodical approaches to the management
system design for the processes of formation, assessment, and growth of the cadre capacity of an industrial
enterprise. In the aspect of the outlined issues study, considered the theoretical and methodological foundations
of the industrial enterprises' cadre capacity formation and assessment, estimated the state and factors of the
machine-building enterprises' cadre capacity, and designed the architecture of the industrial enterprises' system
for managing cadre potential formation, assessment, and growth. The study of the genesis of approaches to
enterprise personnel management in the world scientific discourse allowed us to identify four key paradigms -
scientific management (scientific organization of labor), human relations management, human resource

management (HRM), and human potential management (HPM) with the determination of their basic principles,



main tasks, main object, and most common concepts. Besides, outlined the key characteristics (components) of
labor and cadre capacity with a distinction between common (psychophysiological, personal, and professional-
qualification characteristics of personnel) and different (compliance with a certain level of science and technology
development for labor capacity; perceptions, beliefs, values, and views of personnel, HR work technologies, reward
system - for cadre capacity). Based on the collection and systematization of information on the functioning of
machine-building enterprises in the Vinnytsia region using structural analysis and methods for calculating average
values, key features of staffing and personnel performance results were established according to the criteria of
territorial location, type of ownership and main type of activity. Based on these the key factors of influence on the
processes of industrial enterprises staffing at the meso level were determined. Substantiation of the high-quality
staffing key problems at machine-building enterprises based on a study of the field of training specialists for the
machinery, indicators and difficulties of machinery staffing in Vinnytsia region in 2020-2023, as well as a
comparative analysis of regional indicators of the industry's human resources potential use with all-Ukrainian
analogs, made it possible to determine the basic factors of influence on the industrial enterprises staffing at the
level of the state as a whole. In general, based on the results of a study of the individual machine-building
enterprise's personnel policy features in the Vinnytsia region in comparison with its results (consequences)
according to the indicators of economic activity, proposed an author's approach to systematizing the cadre
capacity forming and developing factors for machine-building enterprises according to the criteria of
manageability and direction of action regarding individual processes of human resource management. The
methodology for estimating the potential ability of an employee from among the cadres to increase the
performance of their activities and their labor capacity is substantiated based on taking into account the
parameters of work experience, age, complexity, and effectiveness of performing functional duties at the
workplace. The process of measuring probability limits for obtaining types of work, tasks, skills, functions, and
operations by types of complexity for each cadre is substantiated. An indicative key control points list of individual
labor capacity parameters and indicators with a description of critical limits, possible reasons for their
achievement, directions for a more detailed study of the specified parameters, and key conclusions based on their
results is proposed. The architecture of an industrial enterprise management system of formation, assessment,
and growth of the cadre capacity is designed and its construction in the conditions of the post-war economy is
substantiated with detailing of algorithmic sequences of the formation and growth of cadre capacity processes
managing. Within its framework, a methodology for checking the sufficiency of incentives to motivate a specific
employee from among the strategic cadre core to self-development and improving the results of their activities is
substantiated based on an assessment of the compliance of the work complexity level performed with the existing
level of payment and working conditions in the workplace.
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