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2. Management of Healthcare in a Territorial Community in the Process of Implementing of State Health Policy

Pedepar/anoTamnis:

1. Y nuceprauii BUpilleHO akTyajbHe HAyKOBE 3aBAaHHSI 1010 OO PYHTYBaHHS TEOPETUKO-METOI0JIOTYHUX 3acay,
Ta IPaKTUYHUX HANPSMIB yIOCKOHAJIEHHS YIIPABJIiHHSI MEJUYHUM OOCIyTOBYBaHHSIM Y TEPUTOPiabHUX TPOMaax y
npoueci peasnisanii gep>kaBHOi OMITUKY OXOPOHU 30POB’sl. [JoBeieHo, 0 B yMOBax JelleHTpatizanii
TepUTOpiabHI TpOMaZy HabyJIM CTAaTyCy aKTMBHUX CYO'€KTIB YIIPaBIiHHS PO3BUTKOM MEIUYHOI MEPEeXi,
3a0€31e4eHHSIM JIOCTYITHOCTI Ta SIKOCTi MEJUYHUX I10CJIYT, KA poBOro NOoTeHIiany i peasnizauii miclieBux nporpam
IPOMAJICbKOTrO 310POB’sl. BCTaHOBJIEHO, IO CyYyacHa MOJeJb JeP>KaBHOI MOJITUKN OXOPOHU 3[J0OPOB’SI 'PYHTYEThCS
Ha II0€IHAHHI HalliOHAJIPHOTO CTPATEriYHOTO peryioBaHHs, ¢piHaHCcyBaHHS yepe3 HC3Y Ta posummpeHoi
BiITIOBiJIaJIbHOCTi OPraHiB MicL}€BOro caMoBpsiyBaHHsI. BomHovac BUSIBIEHO KJII0YOBi IPo6yieMu QyHKIIOHYBaHHS
CHACTEMH, CePeJ, IKUX HEJOCTATHS KOOPIVHALlisS MK PiBHSIMU yIIPaBJliHHA, KaAPOBUH Ne(iluT, HEpiBHOMIPHICTb
IOCTYIy 4O MEOUYHUX TIOCJIYT, OOMEKEHICTh (PiHAHCOBUX PECYPCIB Ta HEIOCTATHS iHTerpallisg MeJU4HOI JOIIOMOTH.

O6rpyHTOBaHO HEOOXiTHICTh POPMYBaHHSI IHHOBALIHO-aJAlITUBHOI MOZeJIi yIIpaBiliHHSI MeIUYHUM



00CJIyrOBYBaHHSIM, 3[JaTHOI 3a6€3M€YNTH CTIMKICTh CUCTEMU B YMOBAaX BOEHHOTO CTaHy, KPU3 Ta TpaHCHOpMaLiliHIX
BUKJIMKIB. JloBeZleHO BaskJIMBY poJib LM(poBizallii, pO3BUTKY €JIeKTPOHHOI CUCTEMU OXOPOHU 3[,0POB’S,
TeJleMeJULMHY, aHAIITUYHUX IJ1aTPOPM i CydaCHUX iHCTPYMEHTIB YIIPaBJIiHHS JAaHUMU [J1s1 Mg BUIIEHHS
e(eKTUBHOCTI yIIpaBJiHCbKUX pillleHb. BU3HaueHO 3HaUeHHS! JIIOAVMHOLEHTPOBAHOTO MifIXOY SIK YIIPaBJIiHCHKOTO
MEXaHi3My MiABUILIEHHS SIKOCTi Ta Pe3yJIbTaTUBHOCTI MEIMYHOTO OOCJIyTOBYBAHHS, & TAKOXK 3alIPOIIOHOBAHO
HaIpsIMU yIO0CKOHaIeHHs GiHaHCOBO-€KOHOMIYHOrO 3abe3redyeHHs] Ha OCHOBI (PiHaHCYBaHHS 32 pe3yJbTaTaMH,
CY4aCHMX MOJeJIel OIIaTh MeIUYHUX TIOCJIYT Ta CUCTEM OLiHIOBAaHHS SIKOCTi. PO3p06sIeHO HayKOBO-TIPAKTUYHi
peKoMeHalii o0 CTpaTerivyHOro PO3BUTKY YIIPABIiHHS MEIUYHUM OOCIYrOBYBaHHSIM y TEPUTOPialbHUX
rpomMajax Ha 3acajax 1udposisaliii, MixKceKTOpaJIbHOTO ITapTHEPCTBA, YIIPABJIiHHS pU3MKAMU Ta €BPOIENCHKUX
CTaHJAPTiB gKOCTi. Peasisaliist 3alIpolIOHOBaHUX MiTXO0MiB CIpUsITUME (POPMYBAHHIO CTiliKOi, Ip030poi, e(peKTUBHOI
Ta MallieHTOOPiIEHTOBAHOI CUCTEMU MEIUYHOTO 0OCIYTOBYBAaHHS HA PiBHI TEPUTOPIaJIbHUX FPOMAJ,

2. The dissertation addresses a relevant scientific problem concerning the substantiation of theoretical and
methodological foundations and practical directions for improving the management of healthcare services in
territorial communities within the implementation of state health policy. It has been proven that, under the
conditions of decentralization, territorial communities have acquired the status of active actors in managing the
development of healthcare networks, ensuring the accessibility and quality of medical services, strengthening
human resources, and implementing local public health programs. The study establishes that the modern model of
state health policy is based on a combination of national strategic regulation, financing through the National
Health Service of Ukraine, and expanded responsibilities of local self-government bodies. At the same time, key
challenges have been identified, including insufficient coordination between levels of governance, shortages of
healthcare personnel, unequal access to medical services, limited financial resources, and inadequate integration
of healthcare delivery. The necessity of developing an innovative and adaptive model for healthcare management
has been substantiated, capable of ensuring system resilience under martial law, crises, and transformational
challenges. The study demonstrates the significant role of digitalization, the development of eHealth systems,
telemedicine, analytical platforms, and modern data management tools in enhancing the effectiveness of
managerial decision-making. The importance of a people-centred approach as a managerial mechanism for
improving the quality and effectiveness of healthcare services has been established, and directions for improving
financial and economic support have been proposed, including performance-based financing, modern healthcare
payment models, and quality assessment systems. Scientific and practical recommendations have been developed
for the strategic advancement of healthcare management in territorial communities based on digitalization,
intersectoral partnership, risk management, and European quality standards. The implementation of the proposed
approaches will contribute to the formation of a resilient, transparent, efficient, and patient-centred healthcare
system at the territorial community level.
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