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Moga guceprariii:
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Tema guceprauii:
1. BonockoHasieHHs OTlepaLiliHOTO MeHEeKMEeHTY Ha MiIIIpUeMCTBaX po3ApPiOHOI TOPriBii

2. Improvement of the operations management at the retail commercial enterprises

Pedepar:

1. luceprauisa nprucBga4YeHa BUPILIEHHIO TEOPETUYHUX, METONOJIOTIYHMX Ta OPTraHi3alilHUX NIMTaHb ONlePaLiiHOrO
MEHEeI)KMEHTY Ha MiANpueMCTBaX po3pibHOI TOPriBili B yMoBax TpaHcdopmalii ekoHoMiku Ykpainu. B po6oTi
OOIPYHTOBaHI TEOPETUYHI 3acajiy OlepaliliHOro MeHePKMEHTY PO3IPiGHOr0 TOProBeIbHOTrO MifTIPUEMCTBA,
BHUCBITJIEHI OCOOGJIMBOCTI ITPOEKTYBAaHHS OllepallifHUX NIPOLECiB i 3aBaHHs ONepaLiliHOr0 MEHEKMEHTY, 110
3YMOBJIEHI rajy3eBolo crenndikoo po3npioHoi Toprisii. Po3pobsaeHo Ta anpob60BaHO METOAMKY TOCIiTKEHHS
OTepaLiliHOTO MeHEeKMEeHTY HiANpreMCTB po3apioHOi Toprisii. CIIpOEKTOBAaHO ONepaliiiHi CUCTEMU IJ1s1 BEJIMKUX,
CcepeHiX i MaJIMX TOProBeJIbHUX MiAIpUeEMCTB, CGOPMOBAaHO KOMILJIEKC 3a71a4 yIIPaBJliHHA 3a a3zamMu ollepalifiHoro
LIMKJIy, 3alIPOIIOHOBAHO METOAMYHI MiAX0AY Ta IPAKTUYHi peKOMEH Al MO0 3aCTOCYBAaHHS CUCTEMU YIIPABJIiHHSA
TOBapHUMH 3aIlaCaMU "TOYHO y TEPMiH", PO3P006JIEHO HM3KY CiTKOBUX MOZEJIeN MiiITOTOBKY i IPOBEAEHHS CE30HHUX

KaMIIaHi}l aKTUBHOTO [IPOJAXXy TOBapiB.



2. The thesis is dedicated to the solution of theoretical, methodological and organizational aspects of the
operations management at the retail commercial enterprises in conditions of transformation of Ukrainian
economy. Theoretical fundamentals of the operations management of the retail commercial enterprises are
substantiated and peculiarities of the operations process designing and operations management tasks arising from
the specificity of retail trade sphere are covered. Methods of the operations management research at the retail
commercial enterprises are developed and approved in order. Operations systems for large, medium and small
commercial enterprises are projected. A complex of management tasks by operations cycle phases is formulated;
methodical approaches and practical recommendations for application of the goods stock administrative system
"just-in-time" are proposed. Number of network models of organizing and conducting the seasonal active trade
campaigns are developed.
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