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Pedepar:

1. Y puceprauiiiHiil po60Ti PO3KPUTO TEOPETUYHI Ta HAYKOBO-METOAWYHI IiAXOIX A0 YIPaBJIiHHS JIOTICTUYHOIO
IisIIbHICTIO HA MiJIPUEMCTBI €J1IeKTPOHHOI TOpriBii. CTpiMKUI pO3BUTOK iH(OPMaLiHUX TEXHOJIOTIH i 3aC06iB
KOMYVHiKaliii, Hacammepe[ eJIeKTPOHHUX MePeX, HaflaB IIOTYXHOTO iMITyJibey 1151 GOpMYyBaHHS HOBOT'O CE€pelOBHUIIA,
aKTUBHICTb CTAHOBJICHHSI T iHTEHCUBHICTb BUKOPHCTAHHSI SIKOTO CTJIO BRXKJIMBOIO OCOOJIMBICTIO PYHKILIIOHYBaHHS
Cy4acHOI TOPTiBJi. B yMOBax HEIIPOrHO30BAaHOT'O Ta HEBU3HAYEHOTO MIOMUTY MiANPUEMCTBA BUMYLIEH] 3MiHIOBAaTH
6izHec-momeri PyHKUiOHYBaHHS, IO BUMAarae BIIPOBAPKEHHS HOBITHIX TEXHOJIOTIH Ta repeBefeHHs] OKPEMUX
6i3HeC-TIPO1IeCiB B OHJIAaMH-TIPOCTip. BuHMKae HeoOXinHICTh TpaHCchOpMallii IOTiCTUYHOI AiSITbHOCTI MiATTPUEMCTB
€JIEKTPOHHOI TOPriBii. O6’€KTOM NOCiIKEHHS € POoLeC YIIPaBJIiHHS JOTiICTUYHOIO NisJIBHICTIO MiANpUEMCTBA
€JIEKTPOHHOI TOpriBii. [IpenmeToM gociigKeHHs € BUPilleHHS TEOPETUYHUX, HAYKOBO-METOAUYHUX Ta IPAKTUYHUX

11po6sieM YIIpaBJIiHHS JIOTICTUYHOIO [isJIBHICTIO MiJIIPUEMCTB €JIEKTPOHHOI TOPriBJli HA PUHKY [100yTOBOI TEXHIKM Ta



€JIEKTPOHIKU. 3aIIPONIOHOBAHO BU3HAYEHHS CYTHOCTI IIOHATTA «IIiIINPUEMCTBO €JIEKTPOHHOI TOPTiBJIi», 1110, Ha
BiMiHY BiJl iCHYyI0OUUX, IIOJISITA€ Y TPAKTyBaHHI 0T0 SIK Cy6’eKTa rocIolapChKoi AisIbHOCTI, 110 HabyBae rpasa Ta
000B’SI13KU [17151 IOBHOLIIHHOTO BeJleHHs MigITPUEMHUIIBKOI IislJIbBHOCTI 3TifHO i3 3aKOHOAABCTBOM YKpaiHu,
rOCIOAAPChKa AisJIbHICTD SIKOTO BilOYBAa€ThCS IUCTAHLIHUM CIIOCOOOM LIJISIXOM BUMHEHHS €JIEKTPOHHUX
IIPABOYMHIB i3 BUKOPUCTaHHSM iHPOpMaLiliHO-TeJIEKOMYHIKaLiIHUX crCTeM. 3alIpOIIOHOBAHO Kiaacudikaliiio
IiANPUEMCTB eJIeKTPOHHOI TopriBili mogesi B2C (6i3Hec-10-CcroxuBaya), o Jae MOXKJIMBICTh BUBHAUNUTHU KaHaIu
[IpoAaXy MiAIPUEMCTBA. 3alIPOIIOHOBAHO HAYKOBO-TEOPETUYHIN MiAXif 10 BU3HAYEHHS CYTHOCTI ITOHATTS
«JIOTICTMYHA Ois/IbHICTD MiANIPUEMCTBA €JIEKTPOHHOI TOPTriBIIi», AK€ Ha BigMIHY Bif] iCHYIOYMX [TIOHATh, BU3BHAYAETHCA
K QYHKLIOHYBaHHS IPOLIECiB IlepeMillleHHs MaTepiaibHUX, HeMaTepialbHUX, iHPpopMalLiliHuX, piHaHCOBUX
MOTOKIB Ha MiATIPUEMCTBI, FOCTIOAAPChKA MisSIbHICTh SIKOT'O MPOBOJAUTHCS AUCTAHIIITHUM CIIOCOOOM HIJISIXOM
BYMHEHHS €JIEKTPOHHUX NIPABOYMHIB i3 BUKOPUCTAHHAM iH(OpMaLiHO-TeJIeKOMYyHiKaliiiHUX cucteM. Ha ocHOBI
aHaJIi3y CyTHOCTI IIOHATTS «JIOTICTUYHA JisJIbHICTD NiJNPUEMCTBA €JIEKTPOHHOI TOPTiBJli» BU3HAYEHO [TOHATTS
«yIPaBJIiHHA JIOTICTUYHOIO JisJIBHICTIO MiANPUEMCTBA TOPTiBIIi». 3alIpOIIOHOBAHO YAOCKOHAJIEHUN NTePeJIiK BUTIIB
opraxisaltlii JIoriCTU4YHOI AislIbHOCTI MiANPUEMCTBA €JIEKTPOHHOI TOPriBJli, BPaXOBYIOUM CY0 €KTiB BUKOHAHHS
JIOTICTUYHMX Ollepalii. 3a pe3yjbTaTaMy IPOBELEHOr0 AOCIIIKEHHS JIOTICTUYHOI Iisl/IbHOCTI MiAIPUEMCTB
OHJIAaWH-TOPTIBJIi JOBENEHO, IO HAa CbOTOJIHI B YMOBAX KJIi€HTOOPi€HTOBAHOCTI Ta KOHKYPEHTHOTO PUHKOBOTO
cepenoBula 0COOJIMBOI yBaru 3acjyroBye HaflaHHS JIOTiCTUYHOTO cepBicy. [IpoaHanizoBaHO 0COGIUBOCTI
YIIPaBJIiHHA JIOTICTUYHOIO HisJIbHICTIO MiANPUEMCTBA €JIEKTPOHHOI TOPTiBIIi, WO CHELiali3yI0TbCs Ha IPOJAKY
TOBApiB I0OYTOBOI TEXHIKU Ta €JIEKTPOHIKY. BU3HaU€HO HeOMiKY (PYHKIIOHYBAaHHS MiAMPUEMCTBA €J1€KTPOHHOI
TOPTiBJIi Ta NOJOJIAHHS X MIJIIXOM BIIPOBAI)KEHHs ePeKTUBHOI AiarHOCTUKY YIIPaBJIiHHSI JIOTiICTUYHOIO JisIJIbHICTIO
HiANPUEMCTBA, 110 AO3BOJIUTD MIBUIKO CKOPEryBaTH [Iii Ta 3HANTU BapiaHTX MalOyTHIX BEKTOPIB PO3BUTKY B YMOBaXx
HEBU3HAYEHOCTI. 3alIPONIOHOBAHO IEKOMIIO3UIi10 6i3HEC-TIPOLECIB JIOTiICTUYHOI AisIJIbHOCTI NiATIPUEMCTBA
€JIEKTPOHHOI TOPTiBJIi i3 3aCTOCYBaHHSAM IIPOrpaMHOro nponykry ERwin, BpaxoByiouu 0CO6IMBOCTI BEIEeHHS
MigIpUEMHULIBKOI TisibHOCTI Mozieni B2C nucTaHUilHUM crioco6om. Po3po6ieHo Mofeb 1iernokaaaHHs
«CRASH», 110 m03BOIMTE Ha €Talli MJIaHYBaHHS JIOTICTUYHOI [iSJILHOCTI MigIIPUEMCTBOM €JIEKTPOHHOI TOPTiBJI
BU3HAYUTU JOLIIbHICTb 3a0€3€4€HHS MiATPUMKY IPUIHSTTS YIIPaB/IiHCbKUX PillleHb B YMOBaxX PEajbHOrO 4acy.
YI0CKOHaIeHO METOIMKY OLiHIOBAaHHS Pe3yJIbTaTUBHOCTI Ta €pEeKTUBHOCTI yIIpaBliHHS JIOTICTUYHOIO AisJIbHICTIO
HiJIIPUEMCTBA €JIEKTPOHHOI TOPTiBJIi Ta 3aIIPONOHOBAHO IHTErPAJIbHUM MiJXil 10 IOr0 OLiHIOBaHHS, SIKUN
3aCHOBAHUI Ha BU3HAYEHHI IOKa3HMKIB-iHIMKATOPIB iH(OPMaLiliHOI, CEPBICHOI Ta €KOJIOTIYHOI JIOTiCTHK.
Y3arasmpHeHHS, IPOMNO3ULii Ta peKOMEHAllii, 3alIPONIOHOBAHI Y AMCEPTALiiHOMY OCiIKEHHI, JOBEIEHI Ta
BIIPOBAJIKEHI 10 PiBHS KOHKPETHUX METOIVK i PEKOMEHIALiN 00 3i¥ICHEHHS YIIPABJIiHHSA JIOTICTUYHOIO

LisSIZIBHICTIO MiATIPUEMCTBA €JIEKTPOHHOI TOPTiBJIi.

2. The dissertation reveals theoretical and scientific-methodical approaches to the management of logistics
activities at the e-commerce enterprise. The rapid development of information technology and means of
communication, especially electronic networks, has given a powerful impetus to the formation of a new
environment, the activity of formation and intensity of which has become an important feature of modern trade. In
conditions of unpredictable and uncertain demand, companies are forced to change business models, which
requires the introduction of new technologies and the transfer of certain business processes to the online space.
There is a need to transform the logistics activities of e-commerce enterprises. The object of research is the
process of managing the logistics activities of the e-commerce company. The subject of the research is the
solution of theoretical, scientific-methodical and practical problems of management of logistic activity of e-
commerce enterprises in the market of home appliances and electronics. It is proposed to define the essence of
the concept of «e-commerce enterprise», which, in contrast to the existing ones, consists in interpreting it as a
business entity that acquires rights and responsibilities for full-fledged business activity in accordance with the
legislation of Ukraine through conducting electronic transactions with using information and telecommunication
systems. The classification of e-commerce enterprises of the B2C (business-to-consumer) model is offered, which
makes it possible to determine the sales channels of the enterprise. A scientific-theoretical approach to defining
the essence of the concept of «logistics activities of e-commerce» is offered, which differs from the existing



concepts. It is defined as the functioning of the processes of material, intangible, information, financial flows in the
enterprise, whose economic activities are carried out remotely by electronic transactions using information and
telecommunication systems. Based on the analysis of the essence of the concept of «logistics activities of e-
commerce» defined the concept of «management of logistics activities of trade». An improved list of types of
organization of logistics activities of e-commerce enterprises, taking into account the subjects of logistics
operations is proposed. In compliance with the results of the study of the logistics activities of online trade
enterprises, it is determined that today in terms of customer orientation and competitive market environment, the
provision of logistics services deserves special attention. The peculiarities of logistics management of e-commerce
enterprises specializing in the sale of household appliances and electronics are analyzed. The shortcomings are
identified and overcome by introducing effective diagnostics of the state of logistics management of the e-
commerce enterprise, which allows to quickly adjust the activities and find options for future vectors of
development in conditions of uncertainty,which will define the cross-functionality of logistics business processes
not as autonomous processes. The decomposition of business processes of logistics activity of the e-commerce
enterprise with the use of the ERwin software product is offered, taking into account the peculiarities of doing
business of the B2C model remotely. The CRASH goal-setting model has been developed, which allows determining
the expediency of providing support for management decisions in real-time at the stage of planning the logistics
activities of an e-commerce enterprise. The method of evaluating the effectiveness and efficiency of logistics
management of e-commerce enterprises has been improved and an integrated approach to its evaluation based on
the definition of indicators of information, service and environmental logistics is proposed. Generalizations,
proposals and recommendations proposed in the dissertation research, has been brought and implemented to the
level of specific methods and recommendations for the management of logistics activities of e-commerce.
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