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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHyHHUX PyOpPHK: 06.75.13

Tema gucepranii:
1. DopmyBaHHS €ePEKTUBHOIO MEXaHi3My yIpaBJliHHA (piHaHCAMU BEJIMKOTO METAJIYPriiHOTrO KOMIIJIEKCY

2. The formation of the effective mechanism of management by the finance of a large metallurgical complex

Pedepar:

1. O6'eKT moCHimKeHHs: TpoLecu PYHKLiOHYBaHHS CUC-TEMH YIIpaBJliHHS (iHaHCAMU BEJIMKOTO IIPOMUCIIOBOIO
KOMILJIEKCY. MeTa JOoCliKeHHS: CTBOPEHHSI MeXaHi3-My MNifBUlIeHHS e(peKTUBHOCTI (PYHKLIOHYBaHHS CUC-TEMU
yIpaBJliHHS QiHaHCAMU MiAIIPUEMCTBA IJ1s1 3a-0€3MeYeHHs] JOBTOCTPOKOBOTO €KOHOMIYHOT'O POCTY, 10 6a3yeThCsl
Ha CUCTEMHOMY MiXOAi 40 ynpaBiiHHA (GiHaHCOBUMU peCypcaMi BEJIMKOTO METAIyPriiHOro KOMILIeKey. Metonu
IOCJIIPKEHHS: CUCTEMHUH Mif-Xif], METOAM JIOTIYHOTO ¥ eMIIIPUYHOrO aHasi3y, METO-I1 €KOHOMIYHOTO
IIPOTHO3YBaHHS i [IJIaHYBaHHSI, €EKO-HOMiKO-MaTeMaTUYHE MOJEJIOBaHHS, GiHaHCOBAa MaTe-MaTuka. Pedysbraru:
PO3p006eHO KOHLIEMNiI0 GOpMy-BaHHS e(PEKTUBHOTO MEXaHi3My yIIpaBiliHHS ¢iHaHCA-MU BEJIMKOTO IPOMUCIIOBOTO
KOMILJIEKCY; po3p00JieHO opraHizaliliHy MOZesib YIIPaBliHHS QpiHaHCaMU Mif-TIPUEMCTBA; iCTaJIN OAJIbIIOTO
PO3BUTKY KOMILJIEKC BUMOT, CTPYKTypa i MeXaHi3M aBToMaTu3allii PyHKLii (piHaHCOBOTO YIIPaBJiHHS
niAnprueMCcTBaMy; Po3pobsie-HO MEXaHi3M IJIaHyBaHHS IPOLIOBUX MOTOKIB MiJIIPU-€MCTBA; YAOCKOHAIEHO
MEXaHi3M [T0IATKOBOTO IIJIaHy-BaHHS Ta yIIPaBJIiHHS MOrallleHHsIM MI0JaTKOBOI 3a00p-rOBAaHOCTI MiJIIPUEMCTBA;

OOI'PYHTOBAHO OpraHisaliliHi acriekTy peasisalii 3aIIpOIIOHOBAHMX MEXaHi3MiB Y MeXKaX CUCTEMU €KOHOMIYHOTO



VIPAaBJIiHHS BEJIMKMM METJIyPrifiHUM KOMILJIEKCOM; PO3pO0JIeH] (PyHKLiIOHA-JIbHI TOBHOBAXKEHHSI €EKOHOMIYHUX
cyX6 3 yrpasiinHs ¢piHaHCaMU MiIIIPUEMCTB; BUBHAUEH] HAIIPSIMKHU 3aCTO-CyBaHHS MeXaHi3MiB peiHKUHIpUHTY
¢diHaHCcOBUX QYH-KIIiil BEJIMKOrO METaJypPriiiHOr0o KOMILJIEKCY; [IPOaHasi-30BaHO 0COOJIMBOCTI PYHKIIIOHYBaHHS
CHACTEMHU yIIPaB-JliHHs (piHaHCaMM KOHKPETHOTO MiAIIPUEMCTBA Ha 6a3i 40ro peasizoBaHO MEXaHi3M MiJBULIEHHS
eexTuBHOC-Ti cucTemu ynpasiiHHA ¢piHaHcamu BAT "MK "A30B-cTasip" Ta IPOBEAEHO OLIHKY €KOHOMIYHOTO
eeKTy Bif] yIIpoBaJKeHHs HOBUX MeXaHi3MiB yIrpaBsiHHs. HoBu-3Ha: Blieplie CTBOPEHO KOHLEMN1i0 GOpMyBaHHS
eeK-TUBHOIO MexaHi3My yIIpaBJiliHHS (piHaHCaMU BEJIMKOTO IIPOMUCIIOBOIO KOMILJIEKCY; PO3p06JI€HO HOBUH MifXif,
Ta OpraHi3aliliHy MOJEJb YIIpaBJliHH piHaHCAMU Be-JIMKOTO METaJypriiHOr0 KOMIIJIEKCY; CTBOPEHO Mexa-Hi3M
IIPOTHO3yBaHH4 Ta IIJIAaHYBAaHHS IPOIIOBUX [TIOTO-KiB MiIIPUEMCTBA; AiCTaly MOLATBIIOTO PO3BUTKY KOMILIIEKC
BHMOT, CTPYKTYypa Ta MexaHi3M peasizallii aBTOMaTU30BaHOi CUCTEMU yIIpaBiiHHs piHaHCaMU MiJIIPUEMCTBA;
YIOCKOHAJIEHO OPraHizalliiHUI MeXa-Hi3M [OAATKOBOrO NIJIaHYBAaHHS Ta YIIPaBJIiHHS I01aT-KOBUMHU

3000B'a3aHHSIMU. O61aCTb BUKOPUCTAHHS: PiBEHD MiAIIPUEMCTB

2. Object of research: processes of functioning of the finances control system of large industrial complex. Purpose
of research: creation of mechanism of in-crease of efficiency of functioning of the finances con-trol system of
enterprise for providing of the long-term economy growing which is based on systems approach to the financial
resources management of large metal-lurgical complex. Methods of research: systems ap-proach, methods of logic
and empiric analysis, methods of economic prognostication and planning, economic and mathematical modeling,
financial mathematics. Results: conception of forming of effective mechanism of financial management of large
industrial complex is developed; an organizational model finances manage-ment of enterprise is developed; got
further develop-ment complex of requirements, structure and mecha-nism of automation of functions of financial
manage-ment by enterprises; the mechanism of planning of cash flows of enterprise is developed; the mechanism
of the tax planning and management by tax debt liquidation of enterprise is improved; the organizational aspects
of application of the offered mechanisms are grounded within bounds of the large metallurgical complex man-
agement system; functional plenary powers of eco-nomic services on the financial management of enter-prises
are developed; directions of application of mechanisms of re-engineering financial functions of large metallurgical
complex are defined; the features of functioning of the finances management system of con-crete enterprise are
analysed on the base of what the mechanism of increase of efficiency of the finances management system by of

Joint stock company iron and steel works "Azovstal" is applied and estimation of economic effect is conducted

from introduction of new mechanisms of management. Novelty: conception of forming of effective mechanism of
financial manage-ment of large industrial complex is firstly created; new approach and organizational model of
finances man-agement of large metallurgical complex is developed; the mechanism of prognostication and
planning of cash flows of enterprise is created; got further development complex of requirements, structure and
mechanism of application of the automated finance management sys-tem of enterprise; the organizational
mechanism of the tax planning and management by the taxes obligations is improved. Field of use: enterprises.
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